
ID Task Name Duration Baseline Start Baseline Finish
1 Requirements 250 days Mon 3/10/03 Fri 1/23/04
2 Requirements - Crad 250 days Mon 3/10/03 Fri 1/23/04
3  EDE File Maintenance 43 days Mon 3/10/03 Wed 5/7/03
4 Requirements 40 days Mon 3/10/03 Fri 5/2/03
5 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
6 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
7 MF ROTW 43 days Mon 3/10/03 Wed 5/7/03
8 Requirements 40 days Mon 3/10/03 Fri 5/2/03
9 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
10 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
11 MF FOTW 43 days Mon 3/10/03 Wed 5/7/03
12 Requirements 40 days Mon 3/10/03 Fri 5/2/03
13 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
14 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
15 MF COTW 43 days Mon 3/10/03 Wed 5/7/03
16 Requirements 40 days Mon 3/10/03 Fri 5/2/03
17 Requirements Walkthrough 1 day Fri 5/2/03 Fri 5/2/03
18 Requirements Freeze 1 day Wed 5/7/03 Wed 5/7/03
19 MF PIN Registration 43 days Mon 3/10/03 Wed 5/7/03
20 Requirements 40 days Mon 3/10/03 Fri 5/2/03
21 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
22 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
23 Email 43 days Mon 3/10/03 Wed 5/7/03
24 Requirements 40 days Mon 3/10/03 Fri 5/2/03
25 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
26 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
27 RAPP DB Build 43 days Mon 3/10/03 Wed 5/7/03
28 Requirements 40 days Mon 3/10/03 Fri 5/2/03
29 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
30 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
31 RAPP PIN Requests 43 days Mon 3/10/03 Wed 5/7/03
32 Requirements 40 days Mon 3/10/03 Fri 5/2/03
33 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
34 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
35 RAPP Direct, Web Build 43 days Mon 3/10/03 Wed 5/7/03
36 Requirements 40 days Mon 3/10/03 Fri 5/2/03
37 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
38 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
39 RAPP Pin Generation 43 days Mon 3/10/03 Wed 5/7/03
40 Requirements 40 days Mon 3/10/03 Fri 5/2/03
41 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
42 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
43 PIN Mailer 43 days Mon 3/10/03 Wed 5/7/03
44 Requirements 40 days Mon 3/10/03 Fri 5/2/03
45 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
46 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
47 RAPP Print 43 days Mon 3/10/03 Wed 5/7/03
48 Requirements 40 days Mon 3/10/03 Fri 5/2/03
49 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
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50 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
51 Electronic Receipt/Editing Apps 43 days Mon 3/10/03 Wed 5/7/03
52 Requirements 40 days Mon 3/10/03 Fri 5/2/03
53 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
54 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
55 Electronic Receipt/Editing Corrections 43 days Mon 3/10/03 Wed 5/7/03
56 Requirements 40 days Mon 3/10/03 Fri 5/2/03
57 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
58 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
59 Electronic Receipt/Editing Signatures 43 days Mon 3/10/03 Wed 5/7/03
60 Requirements 40 days Mon 3/10/03 Fri 5/2/03
61 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
62 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
63 Compute Apps 43 days Mon 3/10/03 Wed 5/7/03
64 Requirements 40 days Mon 3/10/03 Fri 5/2/03
65 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
66 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
67 Compute Formulas 43 days Mon 3/10/03 Wed 5/7/03
68 Requirements 40 days Mon 3/10/03 Fri 5/2/03
69 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
70 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
71 Compute DB Build 43 days Mon 3/10/03 Wed 5/7/03
72 Requirements 40 days Mon 3/10/03 Fri 5/2/03
73 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
74 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
75 Compute SAR Sort Types 43 days Mon 3/10/03 Wed 5/7/03
76 Requirements 40 days Mon 3/10/03 Fri 5/2/03
77 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
78 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
79 Compute Corrections 43 days Mon 3/10/03 Wed 5/7/03
80 Requirements 40 days Mon 3/10/03 Fri 5/2/03
81 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
82 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
83 Compute Verification 40 days Mon 3/10/03 Fri 5/2/03
84 Requirements 40 days Mon 3/10/03 Fri 5/2/03
85 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
86 Compute PIN Generation 43 days Mon 3/10/03 Wed 5/7/03
87 Requirements 40 days Mon 3/10/03 Fri 5/2/03
88 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
89 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
90 Compute - Comment Text/Line Cnts & Priority 53 days Mon 6/30/03 Thu 8/21/03
91 Draft comment text 2.81 days Mon 6/30/03 Wed 7/2/03
92 ED Review 15 days Mon 7/14/03 Fri 8/1/03
93 Revisions to comment text 28 days Mon 8/4/03 Fri 8/8/03
94 Final to ED 1 day Mon 8/11/03 Thu 8/21/03
95 Compute - Abbreviated Applicant File 5 days Mon 5/12/03 Fri 5/30/03
96 Receive spec package from COD 5 days Tue 5/13/03 Fri 5/30/03
97 Apply Corrections 43 days Mon 3/10/03 Wed 5/7/03
98 Requirements 40 days Mon 3/10/03 Fri 5/2/03
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99 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
100 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
101 Electronic Prep/Transmission 43 days Mon 3/10/03 Wed 5/7/03
102 Requirements 40 days Mon 3/10/03 Fri 5/2/03
103 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
104 Requirement Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
105 External Matches 43 days Mon 3/10/03 Wed 5/7/03
106 Requirements 40 days Mon 3/10/03 Fri 5/2/03
107 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
108 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
109 Imaging 43 days Mon 3/10/03 Wed 5/7/03
110 Requirements 40 days Mon 3/10/03 Fri 5/2/03
111 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
112 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
113 SAR Print 43 days Mon 3/10/03 Wed 5/7/03
114 Requirements 40 days Mon 3/10/03 Fri 5/2/03
115 Requriements Freeze 1 day Fri 5/2/03 Fri 5/2/03
116 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
117 Derivatives - FSC 43 days Mon 3/10/03 Wed 5/7/03
118 Requirements 40 days Mon 3/10/03 Fri 5/2/03
119 Requirments Freeze 1 day Fri 5/2/03 Fri 5/2/03
120 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
121 Derivatives - DOJ 43 days Mon 3/10/03 Wed 5/7/03
122 Requirements 40 days Mon 3/10/03 Fri 5/2/03
123 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
124 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
125 Derivatives - Inquiry 43 days Mon 3/10/03 Wed 5/7/03
126 Requirements 40 days Mon 3/10/03 Fri 5/2/03
127 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
128 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
129 Derivatives - PIC Addr/Inst & HC's 43 days Mon 3/10/03 Wed 5/7/03
130 Requirements 40 days Mon 3/10/03 Fri 5/2/03
131 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
132 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
133 Derivatives - FDR 43 days Mon 3/10/03 Wed 5/7/03
134 Requirements 40 days Mon 3/10/03 Fri 5/2/03
135 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
136 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
137 Derivatives - YTD 43 days Mon 3/10/03 Wed 5/7/03
138 Requirements 40 days Mon 3/10/03 Fri 5/2/03
139 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
140 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
141 Derivatives - NSLDS Demographic Data Exchange 43 days Mon 3/10/03 Wed 5/7/03
142 Requirements 40 days Mon 3/10/03 Fri 5/2/03
143 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
144 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
145 Derivatives - PCS 43 days Mon 3/10/03 Wed 5/7/03
146 Requirements 40 days Mon 3/10/03 Fri 5/2/03
147 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
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148 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
149 Derivatives - MIS/OLAP 83 days Mon 3/10/03 Wed 5/7/03
150 Requirements 83 days Mon 3/10/03 Fri 5/2/03
151 Requirements Freeze 0 days Fri 5/2/03 Fri 5/2/03
152 Requirements Walkthrough 0 days Wed 5/7/03 Wed 5/7/03
153 Derivatives - SDB Cont 43 days Mon 3/10/03 Wed 5/7/03
154 Requirements 40 days Mon 3/10/03 Fri 5/2/03
155 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
156 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
157 Derivatives - SDB Rest 43 days Mon 3/10/03 Wed 5/7/03
158 Requirements 40 days Mon 3/10/03 Fri 5/2/03
159 Requirements Freeze 1 day Fri 5/2/03 Fri 5/2/03
160 Requirements Walkthrough 1 day Wed 5/7/03 Wed 5/7/03
161 Requirements Analysis 215 days Mon 4/14/03 Fri 1/23/04
162 Draw 1st 03-04 Sample Database 10 days Mon 4/28/03 Fri 5/9/03
163 Complete merge of 02-03 Sample DB & Recipient File 15 days Mon 5/5/03 Fri 5/23/03
164 Approach for Verif Selection Criteria finalized 7 days Mon 7/14/03 Thu 9/11/03
165 Complete adjustments to Verif Select Critieria 26 days Mon 9/29/03 Fri 10/3/03
166 Draw 2nd 03-04 Sample DB 5 days Mon 9/15/03 Fri 9/19/03
167 Submit Final Requirements Analysis Report 63 days Mon 12/1/03 Fri 1/23/04
168 Change Logs - FS 108 days Mon 5/12/03 Thu 9/11/03
169 Data Element Changes 24 days Mon 5/12/03 Fri 6/13/03
170 Issue Draft 5 days Mon 5/12/03 Fri 5/16/03
171 Draft Review 3 days Mon 5/19/03 Wed 5/21/03
172 Issue Change Log 2 days Thu 5/22/03 Fri 5/23/03
173 ED Review 9 days Tue 5/27/03 Fri 6/6/03
174 Baseline 5 days Mon 6/9/03 Fri 6/13/03
175 NSLDS Data Elements 31 days Mon 5/12/03 Fri 6/13/03
176 Issue Draft 5 days Mon 5/12/03 Fri 5/16/03
177 Draft Review 3 days Mon 5/19/03 Wed 5/21/03
178 Issue Change Log 2 days Thu 5/22/03 Fri 5/23/03
179 ED Review 21 days Tue 5/27/03 Fri 6/6/03
180 Baseline 5 days Mon 6/9/03 Fri 6/13/03
181 Record Layouts 33 days Mon 5/12/03 Fri 6/27/03
182 Issue Draft 20 days Mon 5/12/03 Fri 5/30/03
183 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
184 Issue Change Log 1 day Thu 6/5/03 Fri 6/6/03
185 ED Review 9 days Mon 6/9/03 Fri 6/20/03
186 Baseline 5 days Mon 6/23/03 Fri 6/27/03
187 Data Entry Edit Specs 29 days Mon 5/12/03 Fri 6/20/03
188 Issue Draft 10 days Mon 5/12/03 Fri 5/23/03
189 Draft Review 3 days Tue 5/27/03 Thu 5/29/03
190 Issue Change Log 1 day Fri 5/30/03 Mon 6/2/03
191 ED Review 5 days Tue 6/3/03 Fri 6/13/03
192 Baseline 5 days Mon 6/16/03 Fri 6/20/03
193 RAPP 24 days Mon 5/12/03 Fri 6/13/03
194 Selection of Records 24 days Mon 5/12/03 Fri 6/13/03
195 Issue Draft 5 days Mon 5/12/03 Fri 5/16/03
196 Draft Review 3 days Mon 5/19/03 Wed 5/21/03
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197 Issue Change Log 2 days Thu 5/22/03 Fri 5/23/03
198 ED Review 2 days Tue 5/27/03 Fri 6/6/03
199 Baseline 5 days Mon 6/9/03 Fri 6/13/03
200 PIN Requests 24 days Mon 5/12/03 Fri 6/13/03
201 Issue Draft 5 days Mon 5/12/03 Fri 5/16/03
202 Draft Review 3 days Mon 5/19/03 Wed 5/21/03
203 Issue Change Log 2 days Thu 5/22/03 Fri 5/23/03
204 ED Review 2 days Tue 5/27/03 Fri 6/6/03
205 Baseline 5 days Mon 6/9/03 Fri 6/13/03
206 Processing of RAPPs 24 days Mon 5/12/03 Fri 6/13/03
207 Issue Draft 5 days Mon 5/12/03 Fri 5/16/03
208 Draft Review 3 days Mon 5/19/03 Wed 5/21/03
209 Issue Change Log 2 days Thu 5/22/03 Fri 5/23/03
210 ED Review 2 days Tue 5/27/03 Fri 6/6/03
211 Baseline 5 days Mon 6/9/03 Fri 6/13/03
212 Compute 63 days Mon 5/12/03 Fri 8/8/03
213 Formulas 29 days Mon 5/12/03 Fri 6/20/03
214 Issue Draft 13 days Mon 5/12/03 Fri 5/23/03
215 Draft Review 1 day Tue 5/27/03 Thu 5/29/03
216 Issue Change Log 1 day Fri 5/30/03 Mon 6/2/03
217 ED Review 9 days Tue 6/3/03 Fri 6/13/03
218 Baseline 5 days Mon 6/16/03 Fri 6/20/03
219 Annual Update 34 days Mon 5/12/03 Fri 6/27/03
220 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
221 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
222 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
223 ED Review 12 days Mon 6/9/03 Fri 6/20/03
224 Baseline 5 days Mon 6/23/03 Fri 6/27/03
225 Model Determination 34 days Mon 5/12/03 Fri 6/27/03
226 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
227 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
228 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
229 ED Review 12 days Mon 6/9/03 Fri 6/20/03
230 Baseline 5 days Mon 6/23/03 Fri 6/27/03
231 Simplified Needs Test 63 days Mon 5/12/03 Fri 8/8/03
232 Issue Draft 43 days Mon 5/12/03 Fri 7/11/03
233 Draft Review 3 days Mon 7/14/03 Wed 7/16/03
234 Issue Change Log 2 days Thu 7/17/03 Fri 7/18/03
235 ED Review 10 days Mon 7/21/03 Fri 8/1/03
236 Baseline 5 days Mon 8/4/03 Fri 8/8/03
237 Assumption Edits 34 days Mon 5/12/03 Fri 6/27/03
238 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
239 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
240 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
241 ED Review 12 days Mon 6/9/03 Fri 6/20/03
242 Baseline 5 days Mon 6/23/03 Fri 6/27/03
243 Warning Edits 34 days Mon 5/12/03 Fri 6/27/03
244 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
245 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
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246 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
247 ED Review 13 days Mon 6/9/03 Fri 6/20/03
248 Baseline 5 days Mon 6/23/03 Fri 6/27/03
249 Reject Edits 34 days Mon 5/12/03 Fri 6/27/03
250 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
251 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
252 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
253 ED Review 13 days Mon 6/9/03 Fri 6/20/03
254 Baseline 5 days Mon 6/23/03 Fri 6/27/03
255 Tax Filing Status 34 days Mon 5/12/03 Fri 6/27/03
256 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
257 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
258 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
259 ED Review 12 days Mon 6/9/03 Fri 6/20/03
260 Baseline 5 days Mon 6/23/03 Fri 6/27/03
261 Subsequent Applications 34 days Mon 5/12/03 Fri 6/27/03
262 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
263 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
264 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
265 ED Review 12 days Mon 6/9/03 Fri 6/20/03
266 Baseline 5 days Mon 6/23/03 Fri 6/27/03
267 Application Source Codes 34 days Mon 5/12/03 Fri 6/27/03
268 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
269 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
270 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
271 ED Review 12 days Mon 6/9/03 Fri 6/20/03
272 Baseline 5 days Mon 6/23/03 Fri 6/27/03
273 SAR C Flag 34 days Mon 5/12/03 Fri 6/27/03
274 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
275 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
276 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
277 ED Review 12 days Mon 6/9/03 Fri 6/20/03
278 Baseline 5 days Mon 6/23/03 Fri 6/27/03
279 IDC DA Procedures 87 days Mon 5/12/03 Fri 6/27/03
280 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
281 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
282 Issue Change Log 20 days Thu 6/5/03 Fri 6/6/03
283 ED Review 68 days Mon 6/9/03 Fri 6/20/03
284 Baseline 1 day Mon 6/23/03 Fri 6/27/03
285 Derivatives - FSC/PEPs 39 days Mon 5/12/03 Fri 6/27/03
286 Issue Draft 6 days Mon 5/12/03 Fri 5/30/03
287 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
288 Issue Change Log 6 days Thu 6/5/03 Fri 6/6/03
289 ED Review 24 days Mon 6/9/03 Fri 6/20/03
290 Baseline 1 day Mon 6/23/03 Fri 6/27/03
291 Email 34 days Mon 5/12/03 Fri 6/27/03
292 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
293 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
294 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
295 ED Review 10 days Mon 6/9/03 Fri 6/20/03
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296 Baseline 5 days Mon 6/23/03 Fri 6/27/03
297 MF Web Processing 30 days Mon 5/12/03 Fri 6/20/03
298 Issue Draft 10 days Mon 5/12/03 Fri 5/23/03
299 Draft Review 3 days Tue 5/27/03 Thu 5/29/03
300 Issue Change Log 6 days Fri 5/30/03 Mon 6/2/03
301 ED Review 15 days Tue 6/3/03 Fri 6/13/03
302 Baseline 5 days Mon 6/16/03 Fri 6/20/03
303 DE Edit - Signature Record Processing 31 days Mon 5/12/03 Fri 6/20/03
304 Issue Draft 10 days Mon 5/12/03 Fri 5/23/03
305 Draft Review 3 days Tue 5/27/03 Thu 5/29/03
306 Issue Change Log 7 days Fri 5/30/03 Mon 6/2/03
307 ED Review 16 days Tue 6/3/03 Fri 6/13/03
308 Baseline 5 days Mon 6/16/03 Fri 6/20/03
309 Apply Corrections 64 days Mon 5/12/03 Fri 6/27/03
310 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
311 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
312 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
313 ED Review 45 days Mon 6/9/03 Fri 6/20/03
314 Baseline 5 days Mon 6/23/03 Fri 6/27/03
315 Combine for Transmission 64 days Mon 5/12/03 Fri 6/27/03
316 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
317 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
318 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
319 ED Review 45 days Mon 6/9/03 Fri 6/20/03
320 Baseline 5 days Mon 6/23/03 Fri 6/27/03
321 Compute - PIN Generation 64 days Mon 5/12/03 Fri 6/27/03
322 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
323 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
324 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
325 ED Review 45 days Mon 6/9/03 Fri 6/20/03
326 Baseline 5 days Mon 6/23/03 Fri 6/27/03
327 External Matches 64 days Mon 5/12/03 Fri 6/27/03
328 Selective Service 64 days Mon 5/12/03 Fri 6/20/03
329 Issue Draft 10 days Mon 5/12/03 Fri 5/23/03
330 Draft Review 3 days Tue 5/27/03 Thu 5/29/03
331 Issue Change Log 1 day Fri 5/30/03 Mon 6/2/03
332 ED Review 49 days Tue 6/3/03 Fri 6/13/03
333 Baseline 5 days Mon 6/16/03 Fri 6/20/03
334 SSA 34 days Mon 5/12/03 Fri 6/27/03
335 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
336 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
337 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
338 ED Review 12 days Mon 6/9/03 Fri 6/20/03
339 Baseline 5 days Mon 6/23/03 Fri 6/27/03
340 NSLDS 31 days Mon 5/12/03 Fri 6/20/03
341 Issue Draft 10 days Mon 5/12/03 Fri 5/23/03
342 Draft Review 3 days Tue 5/27/03 Thu 5/29/03
343 Issue Change Log 2 days Fri 5/30/03 Mon 6/2/03
344 ED Review 16 days Tue 6/3/03 Fri 6/13/03
345 Baseline 5 days Mon 6/16/03 Fri 6/20/03
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346 VA 34 days Mon 5/12/03 Fri 6/27/03
347 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
348 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
349 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
350 ED Review 12 days Mon 6/9/03 Fri 6/20/03
351 Baseline 5 days Mon 6/23/03 Fri 6/27/03
352 COD Interfaces 68 days Mon 5/12/03 Fri 6/27/03
353 Issue Draft 48 days Mon 5/12/03 Fri 5/30/03
354 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
355 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
356 ED Review 10 days Mon 6/9/03 Fri 6/20/03
357 Baseline 5 days Mon 6/23/03 Fri 6/27/03
358 External Matches - INS 31 days Mon 5/12/03 Fri 6/20/03
359 Issue Draft 10 days Mon 5/12/03 Fri 5/23/03
360 Draft Review 3 days Tue 5/27/03 Thu 5/29/03
361 Issue Change Log 1 day Fri 5/30/03 Mon 6/2/03
362 ED Review 16 days Tue 6/3/03 Fri 6/13/03
363 Baseline 5 days Mon 6/16/03 Fri 6/20/03
364 Compute Edits - Match Edits 34 days Mon 5/12/03 Fri 6/27/03
365 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
366 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
367 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
368 ED Review 12 days Mon 6/9/03 Fri 6/20/03
369 Baseline 5 days Mon 6/23/03 Fri 6/27/03
370 PIC Corrections 34 days Mon 5/12/03 Fri 6/27/03
371 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
372 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
373 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
374 ED Review 12 days Mon 6/9/03 Fri 6/20/03
375 Baseline 5 days Mon 6/23/03 Fri 6/27/03
376 Inquiry 34 days Mon 5/12/03 Fri 6/27/03
377 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
378 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
379 Issue Change Log 7 days Thu 6/5/03 Fri 6/6/03
380 ED Review 12 days Mon 6/9/03 Fri 6/20/03
381 Baseline 5 days Mon 6/23/03 Fri 6/27/03
382 Hold File 34 days Mon 5/12/03 Fri 6/27/03
383 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
384 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
385 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
386 ED Review 12 days Mon 6/9/03 Fri 6/20/03
387 Baseline 5 days Mon 6/23/03 Fri 6/27/03
388 Imaging 34 days Mon 5/12/03 Fri 6/27/03
389 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
390 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
391 Issue Change Log 7 days Thu 6/5/03 Fri 6/6/03
392 ED Review 12 days Mon 6/9/03 Fri 6/20/03
393 Baseline 5 days Mon 6/23/03 Fri 6/27/03
394 Compute Edits - Renumbering 82 days Mon 5/12/03 Fri 7/25/03
395 Issue Draft 43 days Mon 5/12/03 Fri 6/27/03
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396 Draft Review 3 days Mon 6/30/03 Wed 7/2/03
397 Issue Change Log 2 days Thu 7/3/03 Mon 7/7/03
398 ED Review 29 days Tue 7/8/03 Fri 7/18/03
399 Baseline 5 days Mon 7/21/03 Fri 7/25/03
400 RAPP Print 34 days Mon 5/12/03 Fri 6/27/03
401 Issue Draft 17 days Mon 5/12/03 Fri 5/30/03
402 Draft Review 2 days Mon 6/2/03 Wed 6/4/03
403 Issue Change Log 1 day Thu 6/5/03 Fri 6/6/03
404 ED Review 13 days Mon 6/9/03 Fri 6/20/03
405 Baseline 5 days Mon 6/23/03 Fri 6/27/03
406 CPS Test System 34 days Mon 5/12/03 Fri 6/27/03
407 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
408 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
409 Issue Change Log 7 days Thu 6/5/03 Fri 6/6/03
410 ED Review 12 days Mon 6/9/03 Fri 6/20/03
411 Baseline 5 days Mon 6/23/03 Fri 6/27/03
412 PIN Notification 34 days Mon 5/12/03 Fri 6/27/03
413 Issue Draft 16 days Mon 5/12/03 Fri 5/30/03
414 Draft Review 0 days Mon 6/2/03 Wed 6/4/03
415 Issue Change Log 1 day Thu 6/5/03 Fri 6/6/03
416 ED Review 12 days Mon 6/9/03 Fri 6/20/03
417 Baseline 5 days Mon 6/23/03 Fri 6/27/03
418 Compute Edits - Comment Switches 82 days Mon 5/12/03 Mon 7/28/03
419 Issue Draft 43 days Mon 5/12/03 Fri 6/27/03
420 Draft Review 3 days Mon 6/30/03 Wed 7/2/03
421 Issue Change Log 2 days Thu 7/3/03 Mon 7/7/03
422 ED Review 29 days Tue 7/8/03 Mon 7/21/03
423 Baseline 5 days Tue 7/22/03 Mon 7/28/03
424 SAR Print 42 days Mon 5/12/03 Fri 6/27/03
425 Issue Draft 27 days Mon 5/12/03 Fri 5/30/03
426 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
427 Issue Change Log 4 days Thu 6/5/03 Fri 6/6/03
428 ED Review 8 days Mon 6/9/03 Fri 6/20/03
429 Baseline 5 days Mon 6/23/03 Fri 6/27/03
430 Sar Acknowledgement Print 42 days Mon 5/12/03 Fri 6/27/03
431 Issue Draft 27 days Mon 5/12/03 Fri 5/30/03
432 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
433 Issue Change Log 4 days Thu 6/5/03 Fri 6/6/03
434 ED Review 8 days Mon 6/9/03 Fri 6/20/03
435 Baseline 5 days Mon 6/23/03 Fri 6/27/03
436 Estimated Tax Calculation 87 days Mon 5/12/03 Thu 8/28/03
437 Issue Draft 66 days Mon 5/12/03 Fri 8/1/03
438 Draft Review 4 days Mon 8/4/03 Wed 8/6/03
439 Issue Change Log 2 days Thu 8/7/03 Fri 8/8/03
440 ED Review 15 days Mon 8/11/03 Thu 8/21/03
441 Baseline 1 day Fri 8/22/03 Thu 8/28/03
442 SAR/ISIR Line Counts and Priority 87 days Mon 5/12/03 Fri 8/15/03
443 Issue Draft 48 days Mon 5/12/03 Fri 7/18/03
444 Draft Review 3 days Mon 7/21/03 Wed 7/23/03
445 Issue Change Log 1 day Thu 7/24/03 Fri 7/25/03
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446 ED Review 35 days Mon 7/28/03 Fri 8/8/03
447 Baseline 5 days Mon 8/11/03 Fri 8/15/03
448 SAR/ISIR Comment Text 87 days Mon 5/12/03 Fri 8/15/03
449 Issue Draft 48 days Mon 5/12/03 Fri 7/18/03
450 Draft Review 3 days Mon 7/21/03 Wed 7/23/03
451 Issue Change Log 2 days Thu 7/24/03 Fri 7/25/03
452 ED Review 34 days Mon 7/28/03 Fri 8/8/03
453 Baseline 5 days Mon 8/11/03 Fri 8/15/03
454 Verification and Edits after Selection 87 days Mon 5/12/03 Thu 9/11/03
455 Issue Draft 70 days Mon 5/12/03 Fri 8/15/03
456 Draft Review 3 days Sun 8/17/03 Tue 8/19/03
457 Issue Change Log 2 days Wed 8/20/03 Thu 8/21/03
458 ED Review 11 days Fri 8/22/03 Thu 9/4/03
459 Baseline 1 day Fri 9/5/03 Thu 9/11/03
460 ISIR DM 34 days Mon 5/12/03 Fri 6/27/03
461 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
462 Draft Review 0 days Mon 6/2/03 Wed 6/4/03
463 Issue Change Log 2 days Thu 6/5/03 Fri 6/6/03
464 ED Review 12 days Mon 6/9/03 Fri 6/20/03
465 Baseline 5 days Mon 6/23/03 Fri 6/27/03
466 MYAD 34 days Mon 5/12/03 Fri 6/27/03
467 Issue Draft 14 days Mon 5/12/03 Fri 5/30/03
468 Draft Review 3 days Mon 6/2/03 Wed 6/4/03
469 wong 2 days Thu 6/5/03 Fri 6/6/03
470 ED Review 12 days Mon 6/9/03 Fri 6/20/03
471 Baseline 5 days Mon 6/23/03 Fri 6/27/03
472 FAA and Student Access 30 days Mon 5/12/03 Fri 6/20/03
473 Issue Draft 10 days Mon 5/12/03 Fri 5/23/03
474 Draft Review 3 days Tue 5/27/03 Thu 5/29/03
475 Issue Change Log 2 days Fri 5/30/03 Mon 6/2/03
476 ED Review 15 days Tue 6/3/03 Fri 6/13/03
477 Baseline 5 days Mon 6/16/03 Fri 6/20/03
478 MIS/OLAP 97 days Mon 5/12/03 Wed 7/2/03
479 Issue Draft 19 days Mon 5/12/03 Fri 6/6/03
480 Draft Review 8 days Mon 6/9/03 Wed 6/11/03
481 Issue Change Log 11 days Thu 6/12/03 Fri 6/13/03
482 ED Review 60 days Mon 6/16/03 Fri 6/27/03
483 Baseline 1 day Mon 6/30/03 Wed 7/2/03
484 SDB 43 days Mon 5/12/03 Wed 7/2/03
485 Issue Draft 15 days Mon 5/12/03 Fri 6/6/03
486 Draft Review 0 days Mon 6/9/03 Wed 6/11/03
487 Issue Change Log 1 day Thu 6/12/03 Fri 6/13/03
488 ED Review 24 days Mon 6/16/03 Fri 6/27/03
489 Baseline 1 day Mon 6/30/03 Wed 7/2/03
490 SAR Mockups/Specs 32 days Fri 5/30/03 Tue 7/15/03
491 Mockup 21 days Fri 5/30/03 Fri 6/27/03
492 Draft SAR 1 day Fri 5/30/03 Fri 5/30/03
493 Final SAR 1 day Fri 6/27/03 Fri 6/27/03
494 Specs 21 days Fri 5/30/03 Fri 6/27/03
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495 Draft Specs 1 day Fri 5/30/03 Fri 5/30/03
496 Final Specs 1 day Fri 6/27/03 Fri 6/27/03
497 RAPP Mockups 30 days Tue 6/3/03 Tue 7/15/03
498 Draft RAPP 1 day Tue 6/3/03 Tue 6/3/03
499 Final RAPP 1 day Tue 7/15/03 Tue 7/15/03
500 Development 210 days Tue 5/27/03 Fri 3/19/04
501 High Level Design 5 days Mon 6/30/03 Thu 7/3/03
502 Testing Programs 24 days Mon 6/16/03 Fri 7/18/03
503 Program Specs - DD 14 days Mon 6/16/03 Thu 7/3/03
504 T10 -CPS Simulate B05 (Real Time) 5 days Mon 6/16/03 Fri 6/20/03
505 T16 - Database Build Stub 5 days Mon 6/16/03 Fri 6/20/03
506 T18 -Test Stub for K04 5 days Mon 6/16/03 Fri 6/20/03
507 T21 - Create Headers and Trailers for EDE 5 days Mon 6/16/03 Fri 6/20/03
508 T30 - Compare RD-0371 5 days Mon 6/16/03 Fri 6/20/03
509 T39 - Reformat RD-0367 5 days Mon 6/16/03 Fri 6/20/03
510 T41 -Reformat RD-0349 5 days Mon 6/16/03 Fri 6/20/03
511 T42 - Reformat RD-0371 5 days Mon 6/16/03 Fri 6/20/03
512 T44 - Formatted DE Edit Database Dump (A31) 5 days Mon 6/16/03 Fri 6/20/03
513 T50 - Select record for RD0371 5 days Mon 6/16/03 Fri 6/20/03
514 T52 - Edits not hit on RD-0371 5 days Mon 6/16/03 Fri 6/20/03
515 T55 - Compute Program Edit Xref 5 days Mon 6/16/03 Fri 6/20/03
516 T56 - Compute System Edit Xref 5 days Mon 6/16/03 Fri 6/20/03
517 T57 - Compute Edits hit on RD-0371 5 days Mon 6/16/03 Fri 6/20/03
518 T58 - Stub to simulate IDC/Paper input for F50 5 days Mon 6/16/03 Fri 6/20/03
519 T59 - Stub to simulate Web call for W12 5 days Mon 6/16/03 Fri 6/20/03
520 T80 - Plan Set for CICS 5 days Mon 6/16/03 Fri 6/20/03
521 T82 - MQGET used to display Queue 5 days Mon 6/16/03 Fri 6/20/03
522 T92 - MQPUT and MQGET - Used for testing RT MQ Pgms 5 days Mon 6/16/03 Fri 6/20/03
523 T93 -Stub call for N04 for IDC/F51 5 days Mon 6/16/03 Fri 6/20/03
524 Spec Review 4 days Mon 6/30/03 Thu 7/3/03
525 Code/Unit Test 10 days Mon 7/7/03 Fri 7/18/03
526 T10 -CPS Simulate B05 (Real Time) 10 days Mon 7/7/03 Fri 7/18/03
527 T16 - Database Build Stub 10 days Mon 7/7/03 Fri 7/18/03
528 T18 -Test Stub for K04 10 days Mon 7/7/03 Fri 7/18/03
529 T21 - Create Headers and Trailers for EDE 10 days Mon 7/7/03 Fri 7/18/03
530 T30 - Compare RD-0371 10 days Mon 7/7/03 Fri 7/18/03
531 T39 - Reformat RD-0367 10 days Mon 7/7/03 Fri 7/18/03
532 T41 -Reformat RD-0349 10 days Mon 7/7/03 Fri 7/18/03
533 T42 - Reformat RD-0371 10 days Mon 7/7/03 Fri 7/18/03
534 T44 - Formatted DE Edit Database Dump (A31) 10 days Mon 7/7/03 Fri 7/18/03
535 T50 - Select Record for RD-0371 10 days Mon 7/7/03 Fri 7/18/03
536 T52 - Edits not hit on RD-0371 10 days Mon 7/7/03 Fri 7/18/03
537 T55 - Compute Program Edit Xref 10 days Mon 7/7/03 Fri 7/18/03
538 T56 - Compute System Edit Xref 10 days Mon 7/7/03 Fri 7/18/03
539 T57 - Compute Edits hit on RD-0371 10 days Mon 7/7/03 Fri 7/18/03
540 T58 - Stub to simulate IDC/Paper input for F50 10 days Mon 7/7/03 Fri 7/18/03
541 T59 - Stub to simulate Web call for W12 10 days Mon 7/7/03 Fri 7/18/03
542 T80 - Plan Set for CICS 10 days Mon 7/7/03 Fri 7/18/03
543 T82 - MQGET used to display Queue 10 days Mon 7/7/03 Fri 7/18/03
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544 T92 - MQPUT and MQGET - Used for testing RT MQ Pgms 10 days Mon 7/7/03 Fri 7/18/03
545 T93 -Stub call for N04 for IDC/F51 10 days Mon 7/7/03 Fri 7/18/03
546 Internal Programs 34 days Mon 6/30/03 Fri 8/15/03
547 High Level Design 4 days Mon 6/30/03 Thu 7/3/03
548 High Level Design 4 days Mon 6/30/03 Thu 7/3/03
549 Program Specs - DD 15 days Mon 7/7/03 Fri 7/25/03
550 Z01 - Application / Correction Table Backup 10 days Mon 7/7/03 Fri 7/18/03
551 Z30 - Merge Log Program 10 days Mon 7/7/03 Fri 7/18/03
552 Z66 - Unarchives the 2031 table 10 days Mon 7/7/03 Fri 7/18/03
553 Z71 - Restore 2031 batch from tape to disk 10 days Mon 7/7/03 Fri 7/18/03
554 Spec Review 5 days Mon 7/21/03 Fri 7/25/03
555 Code/Unit Test 15 days Mon 7/28/03 Fri 8/15/03
556 Z01 - Application / Correction Table Backup 15 days Mon 7/28/03 Fri 8/15/03
557 Z30 - Merge Log Program 15 days Mon 7/28/03 Fri 8/15/03
558 Z66 - Unarchives the 2031 table 14 days Mon 7/28/03 Fri 8/15/03
559 Z71 - Restore 2031 batch from tape to disk 15 days Mon 7/28/03 Fri 8/15/03
560 EDE File Maintenance 34 days Mon 6/2/03 Fri 7/18/03
561 HLD 20 days Mon 6/2/03 Fri 6/27/03
562 High Level Design 5 days Mon 6/2/03 Fri 6/6/03
563 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
564 Program Specs - DD 11 days Mon 6/9/03 Mon 6/23/03
565 H35 - EDE Institution File Maintenance 5 days Mon 6/9/03 Fri 6/13/03
566 Spec Review 5 days Mon 6/16/03 Fri 6/20/03
567 Baseline Program Spec 1 day Mon 6/23/03 Mon 6/23/03
568 CUT 14 days Mon 6/30/03 Fri 7/18/03
569 H35 - EDE Institution File Maintenance 13 days Mon 6/30/03 Thu 7/17/03
570 Baseline  Programs to Testbase.Panvalet 1 day Fri 7/18/03 Fri 7/18/03
571 MF ROTW/FOTW/COTW 84 days Mon 6/2/03 Fri 10/3/03
572 HLD 20 days Mon 6/2/03 Fri 6/27/03
573 High Level Design 5 days Mon 6/2/03 Fri 6/6/03
574 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
575 Program Specs (Web CICS) - DD 20 days Mon 6/9/03 Mon 7/7/03
576 W11 - CICS Get Status 10 days Mon 6/9/03 Fri 6/20/03
577 W12 - CICS Submit Data for Processing 10 days Mon 6/9/03 Fri 6/20/03
578 W13 - CICS Pre/Post Pop Lookup 10 days Mon 6/9/03 Fri 6/20/03
579 W14 - CICS Get Transaction Data (V01) 10 days Mon 6/9/03 Fri 6/20/03
580 W15 - CICS Tax Paid Calcuation Worksheet 10 days Mon 6/9/03 Fri 6/20/03
581 Spec Review 4 days Mon 6/30/03 Thu 7/3/03
582 Baseline Program Spec 1 day Mon 7/7/03 Mon 7/7/03
583 Code/Unit Test (Web CICS) 60 days Mon 7/7/03 Fri 9/26/03
584 W11 - CICS Get Status 26 days Mon 7/7/03 Thu 7/31/03
585 W12 - CICS Submit Data for Processing 19 days Mon 7/7/03 Thu 7/31/03
586 W13 - CICS Pre/Post Pop Lookup 19 days Mon 7/7/03 Thu 7/31/03
587 W14 - CICS Get Transaction Data (V01) 19 days Mon 7/7/03 Thu 7/31/03
588 W15 - CICS Tax Paid Calcuation Worksheet 14 days Mon 7/7/03 Thu 7/31/03
589 Web Incorporates CICS Programs 5 days Mon 8/4/03 Fri 8/8/03
590 Baseline Programs to Testbase.Panvalet 1 day Fri 9/26/03 Fri 9/26/03
591 MF PIN Registration 84 days Mon 6/2/03 Fri 9/26/03
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592 HLD 20 days Mon 6/2/03 Fri 6/27/03
593 High Level Design 5 days Mon 6/2/03 Fri 6/6/03
594 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
595 Program Specs (Web CICS) - DD 20 days Mon 6/9/03 Mon 7/7/03
596 E28 - CICS PIN Reg Request (combined with E29) 10 days Mon 6/9/03 Fri 6/20/03
597 Spec Review 4 days Mon 6/30/03 Thu 7/3/03
598 Baseline Program Specs 1 day Mon 7/7/03 Mon 7/7/03
599 Code/Unit Test (Web CICS) 60 days Mon 7/7/03 Fri 8/8/03
600 E28 - CICS PIN Reg Request (combined with E29) 19 days Mon 7/7/03 Thu 7/31/03
601 Web Incorporates CICS Programs 5 days Mon 8/4/03 Fri 8/8/03
602 Baseline Programs to Testbase.Panvalet 1 day Fri 8/1/03 Fri 8/1/03
603 Program Specs - DD 17 days Mon 8/4/03 Mon 8/25/03
604 E19 - PIN Reg Web Partitions 10 days Mon 8/4/03 Fri 8/15/03
605 E20 - Delete PIN Reg Processed Record 10 days Mon 8/4/03 Fri 8/15/03
606 E21 - PIN Reg SSA Matches Extract 10 days Mon 8/4/03 Fri 8/15/03
607 E22 - PIN Reg SSA Match and MIS 10 days Mon 8/4/03 Fri 8/15/03
608 E23 - Non-Match PIN Rejection Letters 10 days Mon 8/4/03 Fri 8/15/03
609 E33 - PIN Reg Letter WFM Update 10 days Mon 8/4/03 Fri 8/15/03
610 E34 - Print Letter Reprint - JCL 10 days Mon 8/4/03 Fri 8/15/03
611 Spec Review 4 days Mon 8/18/03 Fri 8/22/03
612 Baseline Program Specs 1 day Mon 8/25/03 Mon 8/25/03
613 Code/Unit Test 24 days Mon 8/25/03 Fri 9/26/03
614 E19 - PIN Reg Web Partitions 23 days Mon 8/25/03 Thu 9/25/03
615 E20 - Delete PIN Reg Processed Record 23 days Mon 8/25/03 Thu 9/25/03
616 E21 - PIN Reg SSA Matches Extract 23 days Mon 8/25/03 Thu 9/25/03
617 E22 - PIN Reg SSA Match and MIS 23 days Mon 8/25/03 Thu 9/25/03
618 E23 - Non-Match PIN Rejection Letters 23 days Mon 8/25/03 Thu 9/25/03
619 E33 - PIN Reg Letter WFM Update 23 days Mon 8/25/03 Thu 9/25/03
620 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/26/03 Fri 9/26/03
621 Email 49 days Mon 6/9/03 Fri 8/15/03
622 HLD 15 days Mon 6/9/03 Fri 6/27/03
623 High Level Design 5 days Mon 6/9/03 Fri 6/13/03
624 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
625 Program Specs - DD 22 days Mon 6/16/03 Mon 7/14/03
626 X50 - Build Type 1 Email Notify File 19 days Mon 6/16/03 Thu 7/3/03
627 X5L - Email - JCL 19 days Mon 6/16/03 Thu 7/3/03
628 X52 - Email - JCL 19 days Mon 6/16/03 Thu 7/3/03
629 X55 - Build and Send Emails (Pearson System) 19 days Mon 6/16/03 Thu 7/3/03
630 X58 - SAR Email Retrieval MIS with UR 19 days Mon 6/16/03 Thu 7/3/03
631 X59 - MIS Program for Email Notification 19 days Mon 6/16/03 Thu 7/3/03
632 Spec Review 2 days Mon 7/7/03 Fri 7/11/03
633 Baseline Program Specs 1 day Mon 7/14/03 Mon 7/14/03
634 Code/Unit Test 23 days Mon 7/14/03 Fri 8/15/03
635 X50 - Build Type 1 Email Notify File 22 days Mon 7/14/03 Thu 8/14/03
636 X55 - Build and Send Emails (Pearson System) 22 days Mon 7/14/03 Thu 8/14/03
637 X58 - SAR Email Retrieval MIS with UR 7 days Mon 7/14/03 Thu 8/14/03
638 X59 - MIS Program for Email Notification 22 days Mon 7/14/03 Thu 8/14/03
639 Baseline  Programs to Testbase.Panvalet 1 day Fri 8/15/03 Fri 8/15/03
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640 Renewal Apps 104 days Tue 5/27/03 Fri 10/17/03
641 HLD 24 days Tue 5/27/03 Fri 6/27/03
642 High Level Design 4 days Tue 5/27/03 Fri 5/30/03
643 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
644 RAPP Final Build 39 days Mon 6/2/03 Fri 7/25/03
645 Program Specs - DD 21 days Mon 6/2/03 Mon 6/30/03
646 R01 - NSLDS Match 10 days Mon 6/2/03 Fri 6/13/03
647 R05  - Create RAPP Locator Table 10 days Mon 6/2/03 Fri 6/13/03
648 R08  - Create RFOTW Table and Bulk PIN File 10 days Mon 6/2/03 Fri 6/13/03
649 R14 - Set RAPP PIN Flag for Web Filers, Grad Students, and 10 days Mon 6/2/03 Fri 6/13/03
650 Spec Review 5 days Mon 6/16/03 Fri 6/20/03
651 Baseline Program Specs 1 day Mon 6/30/03 Mon 6/30/03
652 Code/Unit Test 19 days Mon 6/30/03 Fri 7/25/03
653 R01 - NSLDS Match 18 days Mon 6/30/03 Thu 7/24/03
654 R05  - Create RAPP Locator Table 18 days Mon 6/30/03 Thu 7/24/03
655 R08  - Create RFOTW Table and Bulk PIN File 18 days Mon 6/30/03 Thu 7/24/03
656 R14 - Set RAPP PIN Flag for Web Filers, Grad Students, and 18 days Mon 6/30/03 Thu 7/24/03
657 Baseline  Programs to Testbase.Panvalet 1 day Fri 7/25/03 Fri 7/25/03
658 RAPP Continous Build 39 days Mon 6/2/03 Fri 7/25/03
659 Program Specs - DD 21 days Mon 6/2/03 Mon 6/30/03
660 R21 - Add New Apps to Rapp Locator Table 0 days Mon 6/2/03 Fri 6/13/03
661 R22 - Delete New Apps from Rapp Locator Table 0 days Mon 6/2/03 Fri 6/13/03
662 Spec Review 5 days Mon 6/16/03 Fri 6/20/03
663 Baseline Program Specs 1 day Mon 6/30/03 Mon 6/30/03
664 Code/Unit Test 19 days Mon 6/30/03 Fri 7/25/03
665 R21 - Add New Apps to Rapp Locator Table 0 days Mon 6/30/03 Thu 7/24/03
666 R22 - Delete New Apps from Rapp Locator Table 0 days Mon 6/30/03 Thu 7/24/03
667 Baseline  Programs to Testbase.Panvalet 1 day Fri 7/25/03 Fri 7/25/03
668 RAPP PIN Requests 60 days Mon 6/2/03 Fri 9/26/03
669 Program Specs (Web CICS) - DD 20 days Mon 6/9/03 Mon 7/7/03
670 R45 - CICS Submit FAA RAPP Pin Request (W95) 10 days Mon 6/9/03 Fri 6/20/03
671 Spec Review 4 days Mon 6/30/03 Thu 7/3/03
672 Baseline Program Specs 1 day Mon 7/7/03 Mon 7/7/03
673 Code/Unit Test (Web CICS) 36 days Mon 7/7/03 Fri 9/26/03
674 R45 - CICS Submit FAA RAPP Pin Request (W95) 19 days Mon 7/7/03 Thu 7/31/03
675 Web Incorporates CICS Programs 1 day Mon 8/4/03 Fri 8/8/03
676 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/26/03 Fri 9/26/03
677 Program Specs - DD 21 days Mon 6/2/03 Mon 6/30/03
678 R10 -  EDE PIN Request Format Edit 0 days Mon 6/2/03 Fri 6/13/03
679 R11-  PIN Request Edit 0 days Mon 6/2/03 Fri 6/13/03
680 R47 - DB2 Switch Partition TCPS2605 (W97) 10 days Mon 6/2/03 Fri 6/13/03
681 Spec Review 5 days Mon 6/16/03 Fri 6/20/03
682 Baseline Program Specs 1 day Mon 6/30/03 Mon 6/30/03
683 Code/Unit Test 30 days Mon 6/30/03 Fri 8/8/03
684 R10 -  EDE PIN Request Format Edit 0 days Mon 6/30/03 Thu 8/7/03
685 R11-  PIN Request Edit 0 days Mon 6/30/03 Thu 8/7/03
686 R47 - DB2 Switch Partition TCPS2605 (W97) 28 days Mon 6/30/03 Thu 8/7/03
687 Baseline  Programs to Testbase.Panvalet 1 day Fri 8/8/03 Fri 8/8/03
688 RAPP Output 54 days Mon 6/2/03 Fri 8/15/03
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689 Program Specs - DD 21 days Mon 6/2/03 Mon 6/30/03
690 R12 -  Transmist RAPP PIN/Print Notification File 10 days Mon 6/2/03 Fri 6/13/03
691 R15 -  Create RAPP Direct Print File 10 days Mon 6/2/03 Fri 6/13/03
692 Spec Review 5 days Mon 6/16/03 Fri 6/20/03
693 Baseline Program Specs 1 day Mon 6/30/03 Mon 6/30/03
694 Code/Unit Test 34 days Mon 6/30/03 Fri 8/15/03
695 R12 -  Transmist RAPP PIN/Print Notification File 33 days Mon 6/30/03 Thu 8/14/03
696 R15 -  Create RAPP Direct Print File 33 days Mon 6/30/03 Thu 8/14/03
697 Baseline  Programs to Testbase.Panvalet 1 day Fri 8/15/03 Fri 8/15/03
698 Rapp Daily Build 35 days Tue 9/2/03 Fri 10/17/03
699 Program Specs - DD 14 days Tue 9/2/03 Fri 9/19/03
700 R03 - Set RAPP Trans Number 9 days Tue 9/2/03 Fri 9/12/03
701 R06 - Create Duplicate SSN File 9 days Tue 9/2/03 Fri 9/12/03
702 R07 - Set RAPP Trans to null for Duplicate SSNs 9 days Tue 9/2/03 Fri 9/12/03
703 Spec Review 4 days Mon 9/15/03 Thu 9/18/03
704 Baseline Program Specs 1 day Fri 9/19/03 Fri 9/19/03
705 Code/Unit Test 21 days Mon 9/22/03 Fri 10/17/03
706 R03 - Set RAPP Trans Number 19 days Mon 9/22/03 Thu 10/16/03
707 R06 - Create Duplicate SSN File 19 days Mon 9/22/03 Thu 10/16/03
708 R07 - Set RAPP Trans to null for Duplicate SSNs 19 days Mon 9/22/03 Thu 10/16/03
709 Baseline  Programs to Testbase.Panvalet 1 day Fri 10/17/03 Fri 10/17/03
710 Rapp Print 45 days Mon 6/9/03 Fri 8/8/03
711 HLD 15 days Mon 6/9/03 Fri 6/27/03
712 High Level Design 5 days Mon 6/9/03 Fri 6/13/03
713 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
714 Program Specs - DD 14 days Mon 6/16/03 Mon 7/14/03
715 P30 -  Renewal App Receipt 10 days Mon 6/16/03 Thu 7/3/03
716 P31 -  Renewal App Print Driver 10 days Mon 6/16/03 Thu 7/3/03
717 P32 -  Renewal App Print Subroutine Page 1 10 days Mon 6/16/03 Thu 7/3/03
718 P33 -  Renewal App Print Subroutine Page 2 10 days Mon 6/16/03 Thu 7/3/03
719 P34 -  Renewal App Print Subroutine Page 3 10 days Mon 6/16/03 Thu 7/3/03
720 P35 -  Renewal App Print Subroutine Page 4 10 days Mon 6/16/03 Thu 7/3/03
721 P36 - Renewal App Reprint 10 days Mon 6/16/03 Thu 7/3/03
722 P37 -  Renewal App Direct Mail Receipt Prep 10 days Mon 6/16/03 Thu 7/3/03
723 Spec Review 5 days Mon 7/7/03 Fri 7/11/03
724 Baseline Program Specs 1 day Mon 7/14/03 Mon 7/14/03
725 Code/Unit Test 21 days Mon 7/14/03 Fri 8/8/03
726 P30 -  Renewal App Receipt 19 days Mon 7/14/03 Thu 8/7/03
727 P31 -  Renewal App Print Driver 19 days Mon 7/14/03 Thu 8/7/03
728 P32 -  Renewal App Print Subroutine Page 1 19 days Mon 7/14/03 Thu 8/7/03
729 P33 -  Renewal App Print Subroutine Page 2 19 days Mon 7/14/03 Thu 8/7/03
730 P34 -  Renewal App Print Subroutine Page 3 19 days Mon 7/14/03 Thu 8/7/03
731 P35 -  Renewal App Print Subroutine Page 4 19 days Mon 7/14/03 Thu 8/7/03
732 P36 - Renewal App Reprint 19 days Mon 7/14/03 Thu 8/7/03
733 P37 -  Renewal App Direct Mail Receipt Prep 19 days Mon 7/14/03 Thu 8/7/03
734 Baseline  Programs to Testbase.Panvalet 1 day Fri 8/8/03 Fri 8/8/03
735 PIN Mailer 84 days Mon 6/2/03 Fri 8/29/03
736 HLD 20 days Mon 6/2/03 Fri 6/27/03
737 High Level Design 5 days Mon 6/2/03 Fri 6/6/03
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738 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
739 Program Specs - DD 20 days Mon 6/9/03 Mon 7/7/03
740 D01 - Authentication Import File Edit (W03) 0 days Mon 6/9/03 Fri 6/20/03
741 D02 - Print PIN Mailers 10 days Mon 6/9/03 Fri 6/20/03
742 D10 - PIN Import File Pick Up for DLS Client Site (JCL Only) 0 days Mon 6/9/03 Fri 6/20/03
743 D11 - Download PIN Control File 0 days Mon 6/9/03 Fri 6/20/03
744 D12 - Download PIN Extract File 0 days Mon 6/9/03 Fri 6/20/03
745 D13 - PIN Mailer Creation 0 days Mon 6/9/03 Fri 6/20/03
746 D14 - EPIN File Extract 0 days Mon 6/9/03 Fri 6/20/03
747 D15 - Reprint PIN Mailers (Pearson) 10 days Mon 6/9/03 Fri 6/20/03
748 D16 - PINI Mail WFM Update - Pearson 10 days Mon 6/9/03 Fri 6/20/03
749 D17 - Reprint PIN Mailers II (Pearson) 10 days Mon 6/9/03 Fri 6/20/03
750 Spec Review 4 days Mon 6/30/03 Thu 7/3/03
751 Baseline Program Specs 1 day Mon 7/7/03 Mon 7/7/03
752 Code/Unit Test 60 days Mon 7/7/03 Fri 8/29/03
753 D01 - Authentication Import File Edit 39 days Mon 7/7/03 Wed 8/27/03
754 D02 - Print PIN Mailers 39 days Mon 7/7/03 Wed 8/27/03
755 D11 - Download PIN Control File 0 days Mon 6/9/03 Fri 6/20/03
756 D12 - Download PIN Extract File 0 days Mon 6/9/03 Fri 6/20/03
757 D13 - PIN Mailer Creation 0 days Mon 6/9/03 Fri 6/20/03
758 D14 - EPIN File Extract 0 days Mon 6/9/03 Fri 6/20/03
759 D15 - Reprint PIN Mailers (Pearson) 39 days Mon 6/9/03 Fri 6/20/03
760 D16 - PINI Mail WFM Update - Pearson 39 days Mon 7/7/03 Wed 8/27/03
761 D17 - Reprint PIN Mailers II (Pearson) 39 days Mon 7/7/03 Wed 8/27/03
762 Baseline  Programs to Testbase.Panvalet 1 day Fri 8/29/03 Fri 8/29/03
763 Real Time Processing 79 days Mon 6/2/03 Fri 8/1/03
764 HLD 20 days Mon 6/2/03 Fri 6/27/03
765 High Level Design 5 days Mon 6/2/03 Fri 6/6/03
766 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
767 Program Specs - DD 20 days Mon 6/9/03 Mon 7/7/03
768 F30 - Late Transaction Status 10 days Mon 6/9/03 Fri 6/20/03
769 F50 - Real Time Driver - © 10 days Mon 6/9/03 Fri 6/20/03
770 F51 - Primary IDC Interface - ©;MQ 10 days Mon 6/9/03 Fri 6/20/03
771 F53 - Secondary IDC Interface - Edit and Store - ©;MQ 10 days Mon 6/9/03 Fri 6/20/03
772 F54 - IDC Status Interface - © 10 days Mon 6/9/03 Fri 6/20/03
773 F55 - Assign Pacific Islander SSN 10 days Mon 6/9/03 Fri 6/20/03
774 F56 - Apply Renewal Application Data 10 days Mon 6/9/03 Fri 6/20/03
775 F57 - IDC Status Interface (MQI) 10 days Mon 6/9/03 Fri 6/20/03
776 F58 - Process FTP Status Message from ACS 10 days Mon 6/9/03 Fri 6/20/03
777 F59 - MYAD Customer Key Build 10 days Mon 6/9/03 Fri 6/20/03
778 F60 - 2349 Table Archive 10 days Mon 6/9/03 Fri 6/20/03
779 F61 - Process Subsequent Apps from 2349 10 days Mon 6/9/03 Fri 6/20/03
780 F62 - MYAD Retrieve Cross-Cycle Data 10 days Mon 6/9/03 Fri 6/20/03
781 F73 - Send Sig Hold Context File to IDC and ACS (JCL) 10 days Mon 6/9/03 Fri 6/20/03
782 Spec Review 4 days Mon 6/30/03 Thu 7/3/03
783 Baseline Program Specs 1 day Mon 7/7/03 Mon 7/7/03
784 Code/Unit Test 59 days Mon 6/30/03 Fri 8/1/03
785 F30 - Late Transaction Status 19 days Mon 7/7/03 Thu 7/31/03
786 F50 - Real Time Driver - © 26 days Mon 7/7/03 Thu 7/31/03
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787 F51 - Primary IDC Interface - ©;MQ 19 days Mon 7/7/03 Thu 7/31/03
788 F53 - Secondary IDC Interface - Edit and Store - ©;MQ 19 days Mon 7/7/03 Thu 7/31/03
789 F54 - IDC Status Interface - © 19 days Mon 7/7/03 Thu 7/31/03
790 F55 - Assign Pacific Islander SSN 19 days Mon 7/7/03 Thu 7/31/03
791 F56 - Apply Renewal Application Data 23 days Mon 6/30/03 Thu 7/31/03
792 F57 - IDC Status Interface (MQI) 19 days Mon 7/7/03 Thu 7/31/03
793 F58 - Process FTP Status Message from ACS 19 days Mon 7/7/03 Thu 7/31/03
794 F59 - MYAD Customer Key Build 26 days Mon 7/7/03 Thu 7/31/03
795 F60 - 2349 Table Archive 19 days Mon 7/7/03 Thu 7/31/03
796 F61 - Process Subsequent Apps from 2349 19 days Mon 7/7/03 Thu 7/31/03
797 F62 - MYAD Retrieve Cross-Cycle Data 26 days Mon 7/7/03 Thu 7/31/03
798 Baseline  Programs to Testbase.Panvalet 1 day Fri 8/1/03 Fri 8/1/03
799 Electronic Receipt/Editing 39 days Mon 6/2/03 Fri 7/25/03
800 HLD 20 days Mon 6/2/03 Fri 6/27/03
801 High Level Design 5 days Mon 6/2/03 Fri 6/6/03
802 Technical Design Walkthrough 5 days Mon 6/2/03 Fri 6/6/03
803 Electronic Receipt/Editing Apps/Corrs 34 days Mon 6/9/03 Fri 7/25/03
804 Program Specs - DD 20 days Mon 6/9/03 Mon 7/7/03
805 A03 - Batch Driver and Reformat to RD-0349 (A42, A51) 10 days Mon 6/9/03 Fri 6/20/03
806 A04 - DE Edit Error File Reformat 10 days Mon 6/9/03 Fri 6/20/03
807 A05 - DE Edit Apply 10 days Mon 6/9/03 Fri 6/20/03
808 A40 - DE Edit Driver 10 days Mon 6/9/03 Fri 6/20/03
809 A41 - DE 2000/3000 Edits 10 days Mon 6/9/03 Fri 6/20/03
810 A42 - DE 4000 Edits (A44, A47, A49) 10 days Mon 6/9/03 Fri 6/20/03
811 A43 - DE 5000 Edits (A45) 10 days Mon 6/9/03 Fri 6/20/03
812 A45 - System Generated/Duplicate Request (A43, A46) 10 days Mon 6/9/03 Fri 6/20/03
813 A48 - Database Build 10 days Mon 6/9/03 Fri 6/20/03
814 Spec Review 4 days Mon 6/30/03 Thu 7/3/03
815 Baseline Program Specs 1 day Mon 7/7/03 Mon 7/7/03
816 Code/Unit Test 15 days Mon 7/7/03 Fri 7/25/03
817 A03 - Batch Driver and Reformat to RD-0349 (A42, A51) 14 days Mon 7/7/03 Thu 7/24/03
818 A04 - DE Edit Error File Reformat 14 days Mon 7/7/03 Thu 7/24/03
819 A05 - DE Edit Apply 14 days Mon 7/7/03 Thu 7/24/03
820 A40 - DE Edit Driver 14 days Mon 7/7/03 Thu 7/24/03
821 A41 - DE 2000/3000 Edits 14 days Mon 7/7/03 Thu 7/24/03
822 A42 - DE 4000 Edits (A44, A47, A49) 14 days Mon 7/7/03 Thu 7/24/03
823 A43 - DE 5000 Edits (A45) 14 days Mon 7/7/03 Thu 7/24/03
824 A45 - System Generated/Duplicate Request (A43, A46) 14 days Mon 7/7/03 Thu 7/24/03
825 A48 - Database Build 14 days Mon 7/7/03 Thu 7/24/03
826 Baseline  Programs to Testbase.Panvalet 1 day Fri 7/25/03 Fri 7/25/03
827 Electronic Receipt/Editing Signature Processing 34 days Mon 6/9/03 Fri 7/25/03
828 Program Specs - DD 20 days Mon 6/9/03 Mon 7/7/03
829 A46 - Signature Module 10 days Mon 6/9/03 Fri 6/20/03
830 Spec Review 4 days Mon 6/30/03 Thu 7/3/03
831 Baseline Program Specs 1 day Mon 7/7/03 Mon 7/7/03
832 Code/Unit Test 15 days Mon 7/7/03 Fri 7/25/03
833 A46 - Signature Module 14 days Mon 7/7/03 Thu 7/24/03
834 Baseline  Programs to Testbase.Panvalet 1 day Fri 7/25/03 Fri 7/25/03
835 Compute 84 days Mon 6/9/03 Fri 10/3/03
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836 HLD 15 days Mon 6/9/03 Fri 6/27/03
837 High Level Design 5 days Mon 6/9/03 Fri 6/13/03
838 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
839 Compute Apps/Corrs 50 days Mon 6/16/03 Fri 8/22/03
840 Program Specs - DD 20 days Mon 6/16/03 Mon 7/14/03
841 B05 - Compute Batch Driver 14 days Mon 6/16/03 Thu 7/3/03
842 B10 - Compute Driver 14 days Mon 6/16/03 Thu 7/3/03
843 B11 - Compute Common Edit Module 14 days Mon 6/16/03 Thu 7/3/03
844 B12  - Compute Dependent Parent Edit Module 14 days Mon 6/16/03 Thu 7/3/03
845 B13 - Compute Dep Stud Edit Mod 14 days Mon 6/16/03 Thu 7/3/03
846 B14 - Compute Ind Stud Edit Mod 14 days Mon 6/16/03 Thu 7/3/03
847 B15 - Compute Comments Edit Mod 14 days Mon 6/16/03 Thu 7/3/03
848 B18 - Estimated Tax Calculation 14 days Mon 6/16/03 Thu 7/3/03
849 B25 - Compare Control Apps 14 days Mon 6/16/03 Thu 7/3/03
850 B31 - Formatted Computed Applicant Report 14 days Mon 6/16/03 Thu 7/3/03
851 B31 Legend 14 days Mon 6/16/03 Thu 7/3/03
852 B32 - Formatted Applicant Database Report 14 days Mon 6/16/03 Thu 7/3/03
853 B32 Legend 14 days Mon 6/16/03 Thu 7/3/03
854 B33 - Compute Intermediate Display 14 days Mon 6/16/03 Thu 7/3/03
855 B58 - EIN/SSN Tracking Summary Report (Q50) 14 days Mon 6/16/03 Thu 7/3/03
856 B60 - Update Compute Parameter File 14 days Mon 6/16/03 Thu 7/3/03
857 B62 -  Create Control Apps 14 days Mon 6/16/03 Thu 7/3/03
858 B63 - Delete Compute Parameters TS Queue 14 days Mon 6/16/03 Thu 7/3/03
859 B64 - SSN Range Table Update 14 days Mon 6/16/03 Thu 7/3/03
860 B70 - Send Email and PIN File to Web - JCL 14 days Mon 6/16/03 Thu 7/3/03
861 B71 - Send Abbreviated App File to COD - JCL 14 days Mon 6/16/03 Thu 7/3/03
862 B73 - Send IDC Context DB File to IDC - JCL 14 days Mon 6/16/03 Thu 7/3/03
863 B74 - RD-4010 File FTP - (JCL) 14 days Mon 6/16/03 Thu 7/3/03
864 Spec Review 5 days Mon 7/7/03 Fri 7/11/03
865 Baseline Program Specs 1 day Mon 7/14/03 Mon 7/14/03
866 Code/Unit Test 31 days Mon 7/14/03 Fri 8/22/03
867 B05 - Compute Batch Driver 30 days Mon 7/14/03 Wed 8/20/03
868 B10 - Compute Driver 30 days Mon 7/14/03 Wed 8/20/03
869 B11 - Compute Common Edit Module 30 days Mon 7/14/03 Wed 8/20/03
870 B12  - Compute Dependent Parent Edit Module 30 days Mon 7/14/03 Wed 8/20/03
871 B13 - Compute Dep Stud Edit Mod 30 days Mon 7/14/03 Wed 8/20/03
872 B14 - Compute Ind Stud Edit Mod 30 days Mon 7/14/03 Wed 8/20/03
873 B15 - Compute Comments Edit Mod 30 days Mon 7/14/03 Wed 8/20/03
874 B18 - Estimated Tax Calculation 30 days Mon 7/14/03 Wed 8/20/03
875 B25 - Compare Control Apps 30 days Mon 7/14/03 Wed 8/20/03
876 B31 - Formatted Computed Applicant Report 30 days Mon 7/14/03 Wed 8/20/03
877 B32 - Formatted Applicant Database Report 30 days Mon 7/14/03 Wed 8/20/03
878 B33 - Compute Intermediate Display 30 days Mon 7/14/03 Wed 8/20/03
879 B58 - EIN/SSN Tracking Summary Report (Q50) 30 days Mon 7/14/03 Wed 8/20/03
880 B60 - Update Compute Parameter File 30 days Mon 7/14/03 Wed 8/20/03
881 B62 -  Create Control Apps 30 days Mon 7/14/03 Wed 8/20/03
882 B63 - Delete Compute Parameters TS Queue 30 days Mon 7/14/03 Wed 8/20/03
883 B64 - SSN Range Table Update 30 days Mon 7/14/03 Wed 8/20/03
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884 Baseline  Programs to Testbase.Panvalet 1 day Fri 8/22/03 Fri 8/22/03
885 Compute OLAP counts 15 days Mon 6/16/03 Fri 9/19/03
886 Program Specs - DD 6 days Mon 6/16/03 Mon 7/14/03
887 B59 - Applicant Services Turnaround (Q72) 4 days Mon 6/16/03 Thu 7/3/03
888 Spec Review 1 day Mon 7/7/03 Fri 7/11/03
889 Baseline Program Specs 1 day Mon 7/14/03 Mon 7/14/03
890 Code/Unit Test 10 days Mon 7/14/03 Fri 9/19/03
891 B59 - Applicant Services Turnaround (Q72) 9 days Mon 7/14/03 Wed 9/17/03
892 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/19/03 Fri 9/19/03
893 Formulas 50 days Mon 6/9/03 Fri 8/22/03
894 Program Specs - DD 20 days Mon 6/9/03 Mon 7/7/03
895 Spec Review 14 days Mon 6/9/03 Fri 6/20/03
896 B16 - Compute EFC Module 5 days Mon 6/30/03 Thu 7/3/03
897 Baseline Program Specs 1 day Mon 7/7/03 Mon 7/7/03
898 Code/Unit Test 31 days Mon 7/7/03 Fri 8/22/03
899 B16 - Compute EFC Module 30 days Mon 7/7/03 Wed 8/20/03
900 Baseline  Programs to Testbase.Panvalet 1 day Fri 8/22/03 Fri 8/22/03
901 DB Build 50 days Mon 6/16/03 Fri 8/8/03
902 Program Specs - DD 20 days Mon 6/16/03 Mon 7/14/03
903 B06 - DB Build 14 days Mon 6/16/03 Thu 7/3/03
904 Spec Review 5 days Mon 7/7/03 Fri 7/11/03
905 Baseline Program Specs 1 day Mon 7/14/03 Mon 7/14/03
906 Code/Unit Test 31 days Mon 7/14/03 Fri 8/8/03
907 B06 - DB Build 30 days Mon 7/14/03 Thu 8/7/03
908 Baseline  Programs to Testbase.Panvalet 1 day Fri 8/8/03 Fri 8/8/03
909 Compute Verification 24 days Tue 9/2/03 Fri 10/3/03
910 Program Specs - DD 10 days Tue 9/2/03 Mon 9/29/03
911 B17 - Compute Verification Module 4 days Tue 9/2/03 Fri 9/5/03
912 Spec Review 5 days Mon 9/8/03 Fri 9/12/03
913 Baseline Program Specs 1 day Mon 9/15/03 Mon 9/29/03
914 Code/Unit Test 15 days Mon 9/15/03 Fri 10/3/03
915 B17 - Compute Verification Module 14 days Mon 9/15/03 Thu 10/2/03
916 Baseline  Programs to Testbase.Panvalet 1 day Fri 10/3/03 Fri 10/3/03
917 Compute Extract 69 days Mon 6/16/03 Fri 9/19/03
918 Program Specs - DD 20 days Mon 6/16/03 Mon 7/14/03
919 B52 - Compute Extract 14 days Mon 6/16/03 Thu 7/3/03
920 Spec Review 5 days Mon 7/7/03 Fri 7/11/03
921 Baseline Program Specs 1 day Mon 7/14/03 Mon 7/14/03
922 Code/Unit Test 50 days Mon 7/14/03 Fri 9/19/03
923 B52 - Compute Extract 48 days Mon 7/14/03 Wed 9/17/03
924 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/19/03 Fri 9/19/03
925 Electronic Preparation/Transmission 79 days Mon 6/9/03 Fri 9/26/03
926 HLD 15 days Mon 6/9/03 Fri 6/27/03
927 High Level Design 5 days Mon 6/9/03 Fri 6/13/03
928 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
929 Program Specs (Web CICS) - DD 15 days Mon 6/16/03 Mon 7/7/03
930 C01 - Web Request Interface 5 days Mon 6/16/03 Fri 6/20/03
931 C18 - CICS Submit Signature Hold Request (W95) 5 days Mon 6/16/03 Fri 6/20/03
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932 Spec Review 4 days Mon 6/30/03 Thu 7/3/03
933 Baseline Program Specs 1 day Mon 7/7/03 Mon 7/7/03
934 Code/Unit Test (Web CICS) 60 days Mon 7/7/03 Fri 9/26/03
935 C01 - Web Request Interface 19 days Mon 7/7/03 Thu 7/31/03
936 C18 - CICS Submit Signature Hold Request (W95) 19 days Mon 7/7/03 Thu 7/31/03
937 Web Incorporates CICS Programs 1 day Mon 8/4/03 Mon 8/4/03
938 Baseline Programs to Testbase.Panvalet 1 day Fri 9/26/03 Fri 9/26/03
939 Program Specs - DD 17 days Mon 7/28/03 Mon 8/18/03
940 C10 - Daily ISIR ETL 10 days Mon 7/28/03 Fri 8/8/03
941 C11 - Combine for Transmission 10 days Mon 7/28/03 Fri 8/8/03
942 C12 - ISIR DM Daily/Requested/Sysgen 10 days Mon 7/28/03 Fri 8/8/03
943 C14 - ISIR Format/Transmission 10 days Mon 7/28/03 Fri 8/8/03
944 C16 - Create School FEW Hold File 10 days Mon 7/28/03 Fri 8/8/03
945 C17 - Transmit Schools FEW Hold File 10 days Mon 7/28/03 Fri 8/8/03
946 C99 - Customer Service ISIR Destination Request 10 days Mon 7/28/03 Fri 8/8/03
947 Spec Review 5 days Mon 8/11/03 Fri 8/15/03
948 Baseline Program Specs 1 day Mon 8/18/03 Mon 8/18/03
949 Code/Unit Test 24 days Mon 8/18/03 Fri 9/19/03
950 C10 - Daily ISIR ETL 23 days Mon 8/18/03 Thu 9/18/03
951 C11 - Combine for Transmission 23 days Mon 8/18/03 Thu 9/18/03
952 C12 - ISIR DM Daily/Requested/Sysgen 23 days Mon 8/18/03 Thu 9/18/03
953 C14 - ISIR Format/Transmission 23 days Mon 8/18/03 Thu 9/18/03
954 C16 - Create School FEW Hold File 23 days Mon 8/18/03 Thu 9/18/03
955 C17 - Transmit Schools FEW Hold File 23 days Mon 8/18/03 Thu 9/18/03
956 C99 - Customer Service ISIR Destination Request 23 days Mon 8/18/03 Thu 9/18/03
957 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/19/03 Fri 9/19/03
958 External Matches 79 days Mon 6/9/03 Fri 9/26/03
959 HLD 15 days Mon 6/9/03 Fri 6/27/03
960 High Level Design 5 days Mon 6/9/03 Fri 6/13/03
961 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
962 Program Specs (Web CICS) - DD 15 days Mon 6/16/03 Mon 7/7/03
963 K03 - External  Matches select logic module 10 days Mon 6/16/03 Fri 6/27/03
964 K04 - NSLDS Match Data Update 10 days Mon 6/16/03 Fri 6/27/03
965 Spec Review 4 days Mon 6/30/03 Thu 7/3/03
966 Baseline Program Specs 1 day Mon 7/7/03 Mon 7/7/03
967 Code/Unit Test (Web CICS) 60 days Mon 7/7/03 Fri 9/26/03
968 K03 - External  Matches select logic module 19 days Mon 7/7/03 Thu 7/31/03
969 K04 - NSLDS Match Data Update 19 days Mon 7/7/03 Thu 7/31/03
970 Web Incorporates CICS Programs 5 days Mon 8/4/03 Mon 8/4/03
971 Baseline Programs to Testbase.Panvalet 1 day Fri 9/26/03 Fri 9/26/03
972 Program Specs - DD 16 days Mon 7/14/03 Mon 8/4/03
973 K01 - External Matches Extract 10 days Mon 7/14/03 Fri 7/25/03
974 K02 - External Matches Reformat and Send 10 days Mon 7/14/03 Fri 7/25/03
975 K11 - SS Match and MIS 10 days Mon 7/14/03 Fri 7/25/03
976 K12 - INS Match and MIS 10 days Mon 7/14/03 Fri 7/25/03
977 K13 - SSN Match and MIS 10 days Mon 7/14/03 Fri 7/25/03
978 K14 - NSLDS Match and MIS 10 days Mon 7/14/03 Fri 7/25/03
979 K15 - External Matches Record 10 days Mon 7/14/03 Fri 7/25/03
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980 K16 - VA Match and MIS 10 days Mon 7/14/03 Fri 7/25/03
981 K20 - Match MIS Initialize RD-1482 10 days Mon 7/14/03 Fri 7/25/03
982 K50 - NSLDS Reformat Input File 10 days Mon 7/14/03 Fri 7/25/03
983 K60 - INS Sec Confirmation recd Process 10 days Mon 7/14/03 Fri 7/25/03
984 Spec Review 5 days Mon 7/28/03 Fri 8/1/03
985 Baseline Program Specs 1 day Mon 8/4/03 Mon 8/4/03
986 Code/Unit Test 35 days Mon 8/4/03 Fri 9/19/03
987 K01 - External Matches Extract 34 days Mon 8/4/03 Wed 9/17/03
988 K02 - External Matches Reformat and Send 34 days Mon 8/4/03 Wed 9/17/03
989 K11 - SS Match and MIS 34 days Mon 8/4/03 Wed 9/17/03
990 K12 - INS Match and MIS 34 days Mon 8/4/03 Wed 9/17/03
991 K13 - SSN Match and MIS 34 days Mon 8/4/03 Wed 9/17/03
992 K14 - NSLDS Match and MIS 34 days Mon 8/4/03 Wed 9/17/03
993 K15 - External Matches Record 34 days Mon 8/4/03 Wed 9/17/03
994 K16 - VA Match and MIS 34 days Mon 8/4/03 Wed 9/17/03
995 K20 - Match MIS Initialize RD-1482 34 days Mon 8/4/03 Thu 9/18/03
996 K50 - NSLDS Reformat Input File 34 days Mon 8/4/03 Wed 9/17/03
997 K60 - INS Sec Confirmation recd Process 34 days Mon 8/4/03 Wed 9/17/03
998 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/19/03 Fri 9/19/03
999 Imaging 69 days Mon 6/9/03 Fri 9/5/03
1000 HLD 15 days Mon 6/9/03 Fri 6/27/03
1001 High Level Design 5 days Mon 6/9/03 Fri 6/13/03
1002 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
1003 Program Specs - DD 16 days Mon 7/14/03 Mon 8/4/03
1004 N03 - Online Image Retrieval - © - (Internal) 10 days Mon 7/14/03 Fri 7/25/03
1005 N04 - Online Image Store - © 10 days Mon 7/14/03 Fri 7/25/03
1006 N05 - Online image Delete - © 10 days Mon 7/14/03 Fri 7/25/03
1007 Spec Review 5 days Mon 7/28/03 Fri 8/1/03
1008 Baseline Program Specs 1 day Mon 8/4/03 Mon 8/4/03
1009 Code/Unit Test 30 days Mon 8/4/03 Fri 9/5/03
1010 N03 - Online Image Retrieval - © - (Internal) 23 days Mon 8/4/03 Wed 9/3/03
1011 N04 - Online Image Store - © 29 days Mon 8/4/03 Wed 9/3/03
1012 N05 - Online image Delete - © 29 days Mon 8/4/03 Wed 9/3/03
1013 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/5/03 Fri 9/5/03
1014 SAR Print 74 days Mon 6/9/03 Fri 8/29/03
1015 HLD 15 days Mon 6/9/03 Fri 6/27/03
1016 High Level Design 5 days Mon 6/9/03 Fri 6/13/03
1017 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
1018 Program Specs - DD 25 days Mon 6/16/03 Mon 7/14/03
1019 P01 - SAR Print Driver 19 days Mon 6/16/03 Thu 7/3/03
1020 P02 - Format Page 1 of elig/inelig letter 19 days Mon 6/16/03 Thu 7/3/03
1021 P03 - Format Page 2 FAA section 19 days Mon 6/16/03 Thu 7/3/03
1022 P04 - Format Page 3 Letter Comments 19 days Mon 6/16/03 Thu 7/3/03
1023 P05 - Format Page 4 NSLDS 19 days Mon 6/16/03 Thu 7/3/03
1024 P06 - Format Page 5 Items 1-21 19 days Mon 6/16/03 Thu 7/3/03
1025 P07 - Format Page 6 Items 24-51 19 days Mon 6/16/03 Thu 7/3/03
1026 P08 - Format Page 7 Items 52-83 19 days Mon 6/16/03 Thu 7/3/03
1027 P09 - Format Page 8 Items 84-102 Elig 19 days Mon 6/16/03 Thu 7/3/03
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1028 P10 - Format Page 8 Items 84-102 Rejects 19 days Mon 6/16/03 Thu 7/3/03
1029 P13 - Format Acknowledgement 19 days Mon 6/16/03 Thu 7/3/03
1030 P14 - Format Acknowledgement back 19 days Mon 6/16/03 Thu 7/3/03
1031 P17 - SAR Reprint 19 days Mon 6/16/03 Thu 7/3/03
1032 P18 - SAR Acknowledgement Print Driver 19 days Mon 6/16/03 Thu 7/3/03
1033 P19 - SAR Acknowledgement Reprint 19 days Mon 6/16/03 Thu 7/3/03
1034 P45 - SAR Manual Counts (C) Internal 19 days Mon 6/16/03 Thu 7/3/03
1035 P55 - SAR WFM Update (Internal) 19 days Mon 6/16/03 Thu 7/3/03
1036 P66 - SAR Summary Reports (Internal) 19 days Mon 6/16/03 Thu 7/3/03
1037 Spec Review 5 days Mon 7/7/03 Fri 7/11/03
1038 Baseline Program Specs 1 day Mon 7/14/03 Mon 7/14/03
1039 Code/Unit Test 45 days Mon 7/14/03 Fri 8/29/03
1040 P01 - SAR Print Driver 34 days Mon 7/14/03 Wed 8/27/03
1041 P02 - Format Page 1 of elig/inelig letter 34 days Mon 7/14/03 Wed 8/27/03
1042 P03 - Format Page 2 FAA section 34 days Mon 7/14/03 Wed 8/27/03
1043 P04 - Format Page 3 Letter Comments 34 days Mon 7/14/03 Wed 8/27/03
1044 P05 - Format Page 4 NSLDS 34 days Mon 7/14/03 Wed 8/27/03
1045 P06 - Format Page 5 Items 1-21 34 days Mon 7/14/03 Wed 8/27/03
1046 P07 - Format Page 6 Items 24-51 34 days Mon 7/14/03 Wed 8/27/03
1047 P08 - Format Page 7 Items 52-83 34 days Mon 7/14/03 Wed 8/27/03
1048 P09 - Format Page 8 Items 84-102 Elig 34 days Mon 7/14/03 Wed 8/27/03
1049 P10 - Format Page 8 Items 84-102 Rejects 34 days Mon 7/14/03 Wed 8/27/03
1050 P13 - Format Acknowledgement 34 days Mon 7/14/03 Wed 8/27/03
1051 P14 - Format Acknowledgement back 34 days Mon 7/14/03 Wed 8/27/03
1052 P17 - SAR Reprint 34 days Mon 7/14/03 Wed 8/27/03
1053 P18 - SAR Acknowledgement Print Driver 34 days Mon 7/14/03 Wed 8/27/03
1054 P19 - SAR Acknowledgement Reprint 34 days Mon 7/14/03 Wed 8/27/03
1055 P45 - SAR Manual Counts (C) Internal 34 days Mon 7/14/03 Wed 8/27/03
1056 P55 - SAR WFM Update (Internal) 0 days Mon 7/14/03 Wed 8/27/03
1057 P66 - SAR Summary Reports (Internal) 0 days Mon 7/14/03 Wed 8/27/03
1058 Baseline  Programs to Testbase.Panvalet 1 day Fri 8/29/03 Fri 8/29/03
1059 SAR Reprint/Subsequent App Letters 74 days Mon 6/9/03 Fri 8/29/03
1060 HLD 15 days Mon 6/9/03 Fri 6/27/03
1061 High Level Design 5 days Mon 6/9/03 Fri 6/13/03
1062 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
1063 Program Specs - DD 25 days Mon 6/16/03 Mon 7/14/03
1064 P20 - SAR FSAIC Reprint 19 days Mon 6/16/03 Thu 7/3/03
1065 P40 - Subsequent App Letters 19 days Mon 6/16/03 Thu 7/3/03
1066 Spec Review 5 days Mon 7/7/03 Fri 7/11/03
1067 Baseline Program Specs 1 day Mon 7/14/03 Mon 7/14/03
1068 Code/Unit Test 45 days Mon 7/14/03 Fri 8/29/03
1069 P20 - SAR FSAIC Reprint 34 days Mon 7/14/03 Wed 8/27/03
1070 P40 - Subsequent App Letters 34 days Mon 7/14/03 Wed 8/27/03
1071 Baseline  Programs to Testbase.Panvalet 1 day Fri 8/29/03 Fri 8/29/03
1072 Derivatives - FSC 90 days Mon 6/9/03 Fri 9/26/03
1073 HLD 15 days Mon 6/9/03 Fri 6/27/03
1074 High Level Design 5 days Mon 6/9/03 Fri 6/13/03
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ID Task Name Duration Baseline Start Baseline Finish
1075 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
1076 Program Specs (Web CICS) - DD 15 days Mon 6/16/03 Mon 7/7/03
1077 O30 - CICS FSC Code Check (W75) 5 days Mon 6/16/03 Fri 6/20/03
1078 O31 - CICS FSC Lookup (W74) 5 days Mon 6/16/03 Fri 6/20/03
1079 Spec Review 4 days Mon 6/30/03 Thu 7/3/03
1080 Baseline Program Spec 1 day Mon 7/7/03 Mon 7/7/03
1081 Code/Unit Test (Web CICS) 60 days Mon 7/7/03 Fri 9/26/03
1082 O30 - CICS FSC Code Check (W75) 41 days Mon 7/7/03 Thu 7/31/03
1083 O31 - CICS FSC Lookup (W74) 41 days Mon 7/7/03 Thu 7/31/03
1084 Web Incorporates CICS Programs 1 day Mon 8/4/03 Fri 8/8/03
1085 Baseline Programs to Testbase.Panvalet 1 day Fri 9/26/03 Fri 9/26/03
1086 Program Specs - DD 59 days Mon 6/30/03 Mon 7/21/03
1087 O01 - FSC Table Maintenance 9 days Mon 6/30/03 Fri 7/11/03
1088 O02  -  Universe File Update 0 days Mon 6/30/03 Fri 7/11/03
1089 O10 - Prepare FSC File for Transmission 9 days Mon 6/30/03 Fri 7/11/03
1090 O20 - Remove packed zip for pc dev 9 days Mon 6/30/03 Fri 7/11/03
1091 O25 - Create Inst File 9 days Mon 6/30/03 Fri 7/11/03
1092 O60 -FSC  Maintenance  (C) 9 days Mon 6/30/03 Fri 7/11/03
1093 O61 - FSC Search  (C) 9 days Mon 6/30/03 Fri 7/11/03
1094 O73 - FSC File Send to IDC and ACS - (JCL) 9 days Mon 6/30/03 Fri 7/11/03
1095 Spec Review - (Incl G00) 50 days Mon 7/14/03 Fri 7/18/03
1096 Baseline Program Specs - (Incl G00) 1 day Mon 7/21/03 Mon 7/21/03
1097 Code/Unit Test 16 days Mon 7/21/03 Fri 8/22/03
1098 O01 - FSC Table Maintenance 14 days Mon 7/21/03 Wed 8/20/03
1099 O02  -  Universe File Update 14 days Mon 7/21/03 Wed 8/20/03
1100 O10 - Prepare FSC File for Transmission 15 days Mon 7/21/03 Wed 8/20/03
1101 O20 - Remove packed zip for pc dev 15 days Mon 7/21/03 Wed 8/20/03
1102 O25 - Create Inst File 15 days Mon 7/21/03 Wed 8/20/03
1103 O60 -FSC  Mainenance  (C) 14 days Mon 7/21/03 Wed 8/20/03
1104 O61 - FSC Search  (C) 14 days Mon 7/21/03 Wed 8/20/03
1105 Baseline  Programs to Testbase.Panvalet - (Incl G00) 1 day Fri 8/22/03 Fri 8/22/03
1106 Derivatives - DOJ 74 days Mon 6/9/03 Fri 9/19/03
1107 HLD 15 days Mon 6/9/03 Fri 6/27/03
1108 High Level Design 5 days Mon 6/9/03 Fri 6/13/03
1109 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
1110 Program Specs - DD 17 days Mon 7/28/03 Mon 8/18/03
1111 H04 - Generate Corrections from Drug Abuse Hold 10 days Mon 7/28/03 Fri 8/8/03
1112 H06 - Hold File Maintenance (Drug  Abuse) (C) 10 days Mon 7/28/03 Fri 8/8/03
1113 H08 - DOJ Hold Update 10 days Mon 7/28/03 Fri 8/8/03
1114 Spec Review 5 days Mon 8/11/03 Fri 8/15/03
1115 Baseline Program Specs 1 day Mon 8/18/03 Mon 8/18/03
1116 Code/Unit Test 24 days Mon 8/18/03 Fri 9/19/03
1117 H04 - Generate Corrections from Drug Abuse Hold 23 days Mon 8/18/03 Thu 9/18/03
1118 H06 - Hold File Maintenance (Drug  Abuse) (C) 23 days Mon 8/18/03 Thu 9/18/03
1119 H08 - DOJ Hold Update 23 days Mon 8/18/03 Thu 9/18/03
1120 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/19/03 Fri 9/19/03
1121 Derivatives - Inquiry 84 days Mon 6/9/03 Fri 9/19/03
1122 HLD 15 days Mon 6/9/03 Fri 6/27/03
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ID Task Name Duration Baseline Start Baseline Finish
1123 High Level Design 5 days Mon 6/9/03 Fri 6/13/03
1124 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
1125 Inquiry 69 days Mon 7/28/03 Fri 9/19/03
1126 Program Specs (FSC) - DD 15 days Mon 7/28/03 Mon 8/18/03
1127 G00 - Main Menu (L00) - © 9 days Mon 7/28/03 Fri 8/8/03
1128 Spec Review 5 days Mon 8/11/03 Fri 8/15/03
1129 Baseline Program Specs 1 day Mon 8/18/03 Mon 8/18/03
1130 Code/Unit Test (FSC) 50 days Mon 8/18/03 Fri 9/19/03
1131 G00 - Main Menu (L00) - © 25 days Mon 8/18/03 Thu 9/18/03
1132 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/19/03 Fri 9/19/03
1133 Program Specs - DD 17 days Mon 7/28/03 Mon 8/18/03
1134 G08 - Main Inquiry Screen (C) 10 days Mon 7/28/03 Fri 8/8/03
1135 G09 - Inquiry More Phone Logs Screen (C) 10 days Mon 7/28/03 Fri 8/8/03
1136 G10 - Inquiry Image Screen (C) 10 days Mon 7/28/03 Fri 8/8/03
1137 G17 - Display Compute Statistics (L17) - © 10 days Mon 7/28/03 Fri 8/8/03
1138 G32 - Few Batch Release Hold Flag (W32) - © 10 days Mon 7/28/03 Fri 8/8/03
1139 G33 - Student Status Screen (W33) - © 10 days Mon 7/28/03 Fri 8/8/03
1140 G34 - Release form Hold Screen (W34) - © 10 days Mon 7/28/03 Fri 8/8/03
1141 G65 - Inquiry EFC Calcs Screen (C) 10 days Mon 7/28/03 Fri 8/8/03
1142 G66 -  Inquiry School List Screen (C) 10 days Mon 7/28/03 Fri 8/8/03
1143 G67 -  Financial and Miscellaneous Screen (C) 10 days Mon 7/28/03 Fri 8/8/03
1144 G68 - Student List Screen (C) 10 days Mon 7/28/03 Fri 8/8/03
1145 G90 - Input Stand Alone Image Retrieval (C) 10 days Mon 7/28/03 Fri 8/8/03
1146 Spec Review 3 days Mon 8/11/03 Fri 8/15/03
1147 Baseline Program Specs 1 day Mon 8/18/03 Mon 8/18/03
1148 Code/Unit Test 34 days Mon 8/18/03 Fri 9/19/03
1149 G08 - Main Inquiry Screen (C) 23 days Mon 8/18/03 Thu 9/18/03
1150 G09 - Inquiry More Phone Logs Screen (C) 23 days Mon 8/18/03 Thu 9/18/03
1151 G10 - Inquiry Image Screen (C) 23 days Mon 8/18/03 Thu 9/18/03
1152 G17 - Display Compute Statuistics (L17) - © 23 days Mon 8/18/03 Thu 9/18/03
1153 G32 - Few Batch Release Hold Flag (W32) - © 23 days Mon 8/18/03 Thu 9/18/03
1154 G33 - Student Status Screen (W33) - © 23 days Mon 8/18/03 Thu 9/18/03
1155 G34 - Release form Hold Screen (W34) - © 23 days Mon 8/18/03 Thu 9/18/03
1156 G65 - Inquiry EFC Calcs Screen (C) 23 days Mon 8/18/03 Thu 9/18/03
1157 G66 -  Inquiry School List Screen (C) 23 days Mon 8/18/03 Thu 9/18/03
1158 G67 -  Financial and Miscellaneous Screen (C) 23 days Mon 8/18/03 Thu 9/18/03
1159 G68 - Student List Screen (C) 23 days Mon 8/18/03 Thu 9/18/03
1160 G90 - Input Stand Alone Image Retrieval (C) 23 days Mon 8/18/03 Thu 9/18/03
1161 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/19/03 Fri 9/19/03
1162 PIC Student Requested Corrections & Corr's 50 days Mon 7/28/03 Fri 9/19/03
1163 Program Specs - DD 17 days Mon 7/28/03 Mon 8/18/03
1164 G50 - PIC Address, Inst, Correction Report 10 days Mon 7/28/03 Fri 8/8/03
1165 G64 - PIC Student Requested Corrections (C) 10 days Mon 7/28/03 Fri 8/8/03
1166 G80 - PIC Corrections Main Screen (C) 10 days Mon 7/28/03 Fri 8/8/03
1167 G81 - PIC Corrections Screen (C) 10 days Mon 7/28/03 Fri 8/8/03
1168 Spec Review 3 days Mon 8/11/03 Fri 8/15/03
1169 Baseline Program Specs 1 day Mon 8/18/03 Mon 8/18/03
1170 Code/Unit Test 34 days Mon 8/18/03 Fri 9/19/03
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1171 G50 - PIC Address, Inst, Correction Report 23 days Mon 8/18/03 Thu 9/18/03
1172 G64 - PIC Student Requested Corrections (C) 23 days Mon 8/18/03 Thu 9/18/03
1173 G80 - PIC Corrections Main Screen (C) 23 days Mon 8/18/03 Thu 9/18/03
1174 G81 - PIC Corrections Screen (C) 23 days Mon 8/18/03 Thu 9/18/03
1175 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/19/03 Fri 9/19/03
1176 Derivatives - MIS/OLAP 84 days Mon 6/16/03 Fri 9/19/03
1177 HLD 10 days Mon 6/16/03 Fri 6/27/03
1178 High Level Design (OLAP/Business Objects and Universes) 10 days Mon 6/16/03 Fri 6/20/03
1179 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
1180 Program Specs - DD (Group 1) 18 days Mon 6/30/03 Mon 7/28/03
1181 Transaction (FBI) Data Mart 10 days Mon 7/21/03 Fri 8/1/03
1182 Transaction Volume (FBI) Universe 10 days Mon 7/21/03 Fri 8/1/03
1183 TRNF1 ETL 10 days Mon 6/30/03 Fri 7/25/03
1184 TRNF2 ETL 10 days Mon 7/21/03 Fri 8/1/03
1185 TRNS1 ETL 10 days Mon 6/30/03 Fri 7/25/03
1186 TRNS2 ETL 10 days Mon 6/30/03 Fri 7/25/03
1187 FBID1 ETL 10 days Mon 6/30/03 Fri 7/25/03
1188 TRND2 ETL 10 days Mon 6/30/03 Fri 7/25/03
1189 TRN-01 Report (Q62) 10 days Mon 6/30/03 Fri 7/18/03
1190 TRN-02 Report (Q62) 10 days Mon 6/30/03 Fri 7/18/03
1191 TRN-04 Report (A54) 10 days Mon 6/30/03 Fri 7/18/03
1192 TRN-05 Report (A57) 10 days Mon 6/30/03 Fri 7/18/03
1193 TRN-06 Report (A58) 10 days Mon 6/30/03 Fri 7/18/03
1194 Matches Data Mart 10 days Mon 6/30/03 Fri 7/18/03
1195 Matches Universe 10 days Mon 6/30/03 Fri 7/18/03
1196 MTCF1 ETL 10 days Mon 6/30/03 Fri 7/25/03
1197 MTCF2 ETL 10 days Mon 6/30/03 Fri 7/25/03
1198 MTCF3 ETL 10 days Mon 7/21/03 Fri 8/1/03
1199 MTC-05 Report (K22) 0 days Mon 6/30/03 Fri 7/25/03
1200 MTC-07 Report (K23, K61) 10 days Mon 6/30/03 Fri 7/25/03
1201 MTC-12 Report (K27) 10 days Mon 6/30/03 Fri 7/25/03
1202 MTC-15 Report (K29) 0 days Mon 6/30/03 Fri 7/25/03
1203 MTC-19 Report (K24) 0 days Mon 6/30/03 Fri 7/25/03
1204 MTC-20 Report (K25) 0 days Mon 6/30/03 Fri 7/25/03
1205 MTC-22 Report (E32) 10 days Mon 6/30/03 Fri 7/25/03
1206 MTC-24 Report (K21) 0 days Mon 6/30/03 Fri 7/25/03
1207 MTC-25 Report (K26) 0 days Mon 6/30/03 Fri 7/25/03
1208 Web Data Mart 10 days Mon 6/30/03 Fri 7/18/03
1209 Web Universe 10 days Mon 6/30/03 Fri 7/18/03
1210 WEBF1 ETL 18 days Mon 6/30/03 Fri 7/25/03
1211 WEBF2 ETL 18 days Mon 6/30/03 Fri 7/25/03
1212 WEBF3 ETL 18 days Mon 6/30/03 Fri 7/25/03
1213 WEB-02 Report (W36) 10 days Mon 6/30/03 Fri 7/18/03
1214 WEB-03 Report (W35) 10 days Mon 6/30/03 Fri 7/18/03
1215 WEB-05 Report (W37) 10 days Mon 6/30/03 Fri 7/18/03
1216 Student Data Mart 10 days Mon 6/30/03 Fri 7/18/03
1217 Student Universe 10 days Mon 6/30/03 Fri 7/18/03
1218 STDF1 ETL 10 days Mon 6/30/03 Fri 7/25/03
1219 STD-01 Report (Q75, Q76, Q77) 10 days Mon 6/30/03 Fri 7/18/03
1220 Spec Review 5 days Mon 8/11/03 Fri 8/15/03
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1221 Baseline Program Specs 1 day Mon 8/18/03 Mon 8/18/03
1222 Code/Unit Test (Group 1) 30 days Mon 7/28/03 Fri 9/19/03
1223 Transaction (FBI) Data Mart 29 days Mon 6/30/03 Fri 7/18/03
1224 Transaction Volume (FBI) Universe 29 days Mon 6/30/03 Fri 7/18/03
1225 TRNF1 ETL 29 days Mon 7/28/03 Thu 9/18/03
1226 TRNF2 ETL 29 days Mon 8/11/03 Thu 9/18/03
1227 TRNS1 ETL 29 days Mon 7/28/03 Thu 9/18/03
1228 TRNS2 ETL 29 days Mon 7/28/03 Thu 9/18/03
1229 FBID1 ETL 29 days Mon 7/28/03 Thu 9/18/03
1230 TRN-01 Report (Q62) 29 days Mon 6/30/03 Fri 7/18/03
1231 TRN-02 Report (Q62) 29 days Mon 6/30/03 Fri 7/18/03
1232 TRN-04 Report (A54) 29 days Mon 6/30/03 Fri 7/18/03
1233 TRN-05 Report (A57) 29 days Mon 6/30/03 Fri 7/18/03
1234 TRN-06 Report (A58) 29 days Mon 6/30/03 Fri 7/18/03
1235 Matches Data Mart 29 days Mon 6/30/03 Fri 7/18/03
1236 Matches Universe 29 days Mon 6/30/03 Fri 7/18/03
1237 MTCF1 ETL 29 days Mon 7/28/03 Thu 9/18/03
1238 MTCF2 ETL 29 days Mon 7/28/03 Thu 9/18/03
1239 MTCF3 ETL 29 days Mon 8/11/03 Thu 9/18/03
1240 MTC-05 Report (K22) 29 days Mon 6/30/03 Fri 7/25/03
1241 MTC-07 Report (K23, K61) 29 days Mon 6/30/03 Fri 7/25/03
1242 MTC-12 Report (K27) 29 days Mon 6/30/03 Fri 7/25/03
1243 MTC-15 Report (K29) 29 days Mon 6/30/03 Fri 7/25/03
1244 MTC-19 Report (K24) 29 days Mon 6/30/03 Fri 7/25/03
1245 MTC-20 Report (K25) 29 days Mon 6/30/03 Fri 7/25/03
1246 MTC-22 Report (E32) 29 days Mon 6/30/03 Fri 7/25/03
1247 MTC-24 Report (K21) 29 days Mon 6/30/03 Fri 7/25/03
1248 MTC-25 Report (K26) 29 days Mon 6/30/03 Fri 7/25/03
1249 Web Data Mart 29 days Mon 6/30/03 Fri 7/18/03
1250 Web Universe 29 days Mon 6/30/03 Fri 7/18/03
1251 WEBF1 ETL 29 days Mon 7/28/03 Thu 9/18/03
1252 WEBF2 ETL 29 days Mon 7/28/03 Thu 9/18/03
1253 WEBF3 ETL 29 days Mon 7/28/03 Thu 9/18/03
1254 WEB-02 Report (W36) 29 days Mon 6/30/03 Fri 7/18/03
1255 WEB-03 Report (W35) 29 days Mon 6/30/03 Fri 7/18/03
1256 WEB-05 Report (W37) 29 days Mon 6/30/03 Fri 7/18/03
1257 Student Data Mart 29 days Mon 6/30/03 Fri 7/18/03
1258 Student Universe 29 days Mon 6/30/03 Fri 7/18/03
1259 STDF1 ETL 29 days Mon 7/28/03 Thu 9/18/03
1260 STD-01 Report (Q75, Q76, Q77) 29 days Mon 6/30/03 Fri 7/18/03
1261 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/19/03 Fri 9/19/03
1262 Program Specs - DD (Group 2) 17 days Mon 6/30/03 Mon 7/28/03
1263 Email Data Mart 10 days Mon 6/30/03 Fri 7/18/03
1264 Email Universe 10 days Mon 6/30/03 Fri 7/18/03
1265 EMLF1 ETL 10 days Mon 7/28/03 Thu 9/18/03
1266 EMLF2 ETL 13 days Mon 7/28/03 Thu 9/18/03
1267 EML-01 Report (X59) 10 days Mon 6/30/03 Fri 7/18/03
1268 EML-02 Report (X58) 10 days Mon 6/30/03 Fri 7/18/03
1269 Compute Data Mart 10 days Mon 6/30/03 Fri 7/18/03
1270 Compute Universe 10 days Mon 6/30/03 Fri 7/18/03
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1271 COMF1 ETL 10 days Mon 7/28/03 Thu 9/18/03
1272 COMF2 ETL 0 days Mon 7/28/03 Thu 9/18/03
1273 COMF3 ETL 10 days Mon 7/28/03 Thu 9/18/03
1274 COMF4 ETL 10 days Mon 7/28/03 Thu 9/18/03
1275 COMF5 ETL 10 days Mon 7/28/03 Fri 8/8/03
1276 COMF6 ETL 10 days Mon 7/28/03 Fri 8/8/03
1277 COMF7 ETL 10 days Mon 7/28/03 Thu 9/18/03
1278 COM-01 Report (B55, B56) 10 days Mon 6/30/03 Fri 7/18/03
1279 COM-02 Report (B55, B56) 10 days Mon 6/30/03 Fri 7/18/03
1280 COM-03 Report (B55, B56) 10 days Mon 6/30/03 Fri 7/18/03
1281 COM-04 Report (Q02, Q03) 10 days Mon 6/30/03 Fri 7/18/03
1282 COM-05 Report (Q36) 10 days Mon 6/30/03 Fri 7/18/03
1283 COM-06 Report (Q04) 10 days Mon 6/30/03 Fri 7/18/03
1284 COM-07 Report (Q37) 10 days Mon 6/30/03 Fri 7/18/03
1285 Turnaround Data Mart 10 days Mon 6/30/03 Fri 7/18/03
1286 Turnaround Universe 10 days Mon 6/30/03 Fri 7/18/03
1287 URNF1 ETL 10 days Mon 7/28/03 Thu 9/18/03
1288 URNF2 ETL 10 days Mon 7/28/03 Thu 9/18/03
1289 URNF3 ETL 10 days Mon 7/28/03 Fri 8/8/03
1290 URNF4 ETL 10 days Mon 7/28/03 Fri 8/8/03
1291 URN-05 Report (Q72) 10 days Mon 6/30/03 Fri 7/18/03
1292 URN-11 Report (P80) 10 days Mon 6/30/03 Fri 7/18/03
1293 URN-13 Report (D03) 10 days Mon 6/30/03 Fri 7/18/03
1294 URN-14 Report (P80) 10 days Mon 6/30/03 Fri 7/18/03
1295 URN-15  Report 10 days Mon 6/30/03 Fri 7/18/03
1296 URN-20 Report (E25) 10 days Mon 6/30/03 Fri 7/18/03
1297 ARF Data Mart 10 days Mon 6/30/03 Fri 7/18/03
1298 ARF Universe 10 days Mon 6/30/03 Fri 7/18/03
1299 ARFF1 ETL 10 days Mon 7/28/03 Thu 9/18/03
1300 ARFF2 ETL 10 days Mon 7/28/03 Thu 9/18/03
1301 ARFF3 ETL 10 days Mon 7/28/03 Thu 9/18/03
1302 ARF-01 Report (B55, B56) 10 days Mon 6/30/03 Fri 7/18/03
1303 ARF-02 Report (B55, B56, Q63) 10 days Mon 6/30/03 Fri 7/18/03
1304 ARF-10 Report (Q66) 10 days Mon 6/30/03 Fri 7/25/03
1305 ARF-16 Report (G55) 10 days Mon 6/30/03 Fri 7/25/03
1306 ARF-29 Report (Q57) 10 days Mon 6/30/03 Fri 7/25/03
1307 ARF-30 Report (Q58) 10 days Mon 6/30/03 Fri 7/25/03
1308 ARF-32 Report (Q60) 10 days Mon 6/30/03 Fri 7/25/03
1309 Spec Review 5 days Mon 8/11/03 Fri 8/15/03
1310 Baseline Program Specs 1 day Mon 8/18/03 Mon 8/18/03
1311 Code/Unit Test (Group 2) 39 days Mon 7/28/03 Fri 9/19/03
1312 Email Data Mart 28 days Mon 6/30/03 Fri 7/18/03
1313 Email Universe 28 days Mon 6/30/03 Fri 7/18/03
1314 EMLF1 ETL 38 days Mon 7/28/03 Thu 9/18/03
1315 EML-01 Report (X59) 28 days Mon 6/30/03 Fri 7/18/03
1316 EML-02 Report (X58) 28 days Mon 6/30/03 Fri 7/18/03
1317 Compute Data Mart 28 days Mon 6/30/03 Fri 7/18/03
1318 Compute Universe 28 days Mon 6/30/03 Fri 7/18/03
1319 COMF1 ETL 28 days Mon 7/28/03 Thu 9/18/03
1320 COMF2 ETL 28 days Mon 7/28/03 Thu 9/18/03

CPS Application System Project 2004-2005
In Progress 
Fri 3/5/04

 Page 27



ID Task Name Duration Baseline Start Baseline Finish
1321 COMF3 ETL 28 days Mon 7/28/03 Thu 9/18/03
1322 COMF4 ETL 28 days Mon 7/28/03 Thu 9/18/03
1323 COMF5 ETL 28 days Mon 8/18/03 Thu 9/25/03
1324 COMF6 ETL 28 days Mon 8/18/03 Thu 9/25/03
1325 COMF7 ETL 28 days Mon 7/28/03 Thu 9/18/03
1326 COM-01 Report (B55, B56) 38 days Mon 6/30/03 Fri 7/18/03
1327 COM-02 Report (B55, B56) 28 days Mon 6/30/03 Fri 7/18/03
1328 COM-03 Report (B55, B56) 28 days Mon 6/30/03 Fri 7/18/03
1329 COM-04 Report (Q02, Q03) 38 days Mon 6/30/03 Fri 7/18/03
1330 COM-05 Report (Q36) 28 days Mon 6/30/03 Fri 7/18/03
1331 COM-06 Report (Q04) 28 days Mon 6/30/03 Fri 7/18/03
1332 COM-07 Report (Q37) 28 days Mon 6/30/03 Fri 7/18/03
1333 Turnaround Data Mart 28 days Mon 6/30/03 Fri 7/18/03
1334 Turnaround Universe 28 days Mon 6/30/03 Fri 7/18/03
1335 URNF1 ETL 28 days Mon 7/28/03 Thu 9/18/03
1336 URNF2 ETL 28 days Mon 7/28/03 Thu 9/18/03
1337 URNF3 ETL 28 days Mon 8/18/03 Thu 9/25/03
1338 URNF4 ETL 39 days Mon 8/18/03 Thu 9/25/03
1339 URN-05 Report (Q72) 28 days Mon 6/30/03 Fri 7/18/03
1340 URN-11 Report (P80) 28 days Mon 6/30/03 Fri 7/18/03
1341 URN-13 Report (D03) 38 days Mon 6/30/03 Fri 7/18/03
1342 URN-14 Report (P80) 28 days Mon 6/30/03 Fri 7/18/03
1343 URN-15  Report 28 days Mon 6/30/03 Fri 7/18/03
1344 URN-20 Report (E25) 28 days Mon 6/30/03 Fri 7/18/03
1345 ARF Data Mart 28 days Mon 6/30/03 Fri 7/18/03
1346 ARF Universe 28 days Mon 6/30/03 Fri 7/18/03
1347 ARFF1 ETL 28 days Mon 7/28/03 Thu 9/18/03
1348 ARFF2 ETL 28 days Mon 7/28/03 Thu 9/18/03
1349 ARFF3 ETL 28 days Mon 7/28/03 Thu 9/18/03
1350 ARF-01 Report (B55, B56) 28 days Mon 6/30/03 Fri 7/18/03
1351 ARF-02 Report (B55, B56, Q63) 28 days Mon 6/30/03 Fri 7/18/03
1352 ARF-10 Report (Q66) 28 days Mon 6/30/03 Fri 7/25/03
1353 ARF-16 Report (G55) 28 days Mon 6/30/03 Fri 7/25/03
1354 ARF-29 Report (Q57) 28 days Mon 6/30/03 Fri 7/25/03
1355 ARF-30 Report (Q58) 28 days Mon 6/30/03 Fri 7/25/03
1356 ARF-32 Report (Q60) 28 days Mon 6/30/03 Fri 7/25/03
1357 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/19/03 Fri 9/19/03
1358 Program Specs - DD (Group 3) 49 days Mon 6/30/03 Mon 7/28/03
1359 State Agency Data Mart 10 days Mon 6/30/03 Fri 7/18/03
1360 State Agency Universe 10 days Mon 6/30/03 Fri 7/18/03
1361 School Data Mart 10 days Mon 6/30/03 Fri 7/18/03
1362 School Universe 10 days Mon 6/30/03 Fri 7/18/03
1363 SCHF1 ETL 10 days Mon 7/28/03 Thu 9/18/03
1364 SCHF2 ETL 10 days Mon 7/28/03 Thu 9/18/03
1365 SCHF3 ETL 10 days Mon 7/28/03 Thu 9/18/03
1366 SCH-01 Report (Q02, Q03) 10 days Mon 6/30/03 Fri 7/18/03
1367 SCH-02 Report (Q02, Q03) 10 days Mon 6/30/03 Fri 7/18/03
1368 SCH-03 Report (Q54, Q53) 10 days Mon 6/30/03 Fri 7/18/03
1369 SCH-04 Report 10 days Mon 6/30/03 Fri 7/18/03
1370 SCH-05 Report (A59) 10 days Mon 6/30/03 Fri 7/18/03
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1371 SCH-06 Report (R34) 10 days Mon 6/30/03 Fri 7/18/03
1372 SCH-07 Report (W38) 10 days Mon 6/30/03 Fri 7/18/03
1373 Eligibility Data Mart 10 days Mon 6/30/03 Fri 7/18/03
1374 Eligibility Universe 10 days Mon 6/30/03 Fri 7/18/03
1375 ELIF1 ETL 10 days Mon 7/28/03 Thu 9/18/03
1376 ELIF2 ETL 10 days Mon 7/28/03 Thu 9/18/03
1377 ELIF3 ETL 10 days Mon 7/28/03 Thu 9/18/03
1378 ELIF4 ETL 49 days Mon 8/4/03 Fri 8/15/03
1379 ELIF5 ETL 10 days Mon 8/4/03 Fri 8/15/03
1380 ELIS1 ETL 10 days Mon 8/4/03 Fri 8/15/03
1381 ELI-01 Report (Q08) 10 days Mon 6/30/03 Fri 7/18/03
1382 ELI-02 Report (Q08) 10 days Mon 6/30/03 Fri 7/18/03
1383 ELI-03 Report (Q62) 10 days Mon 6/30/03 Fri 7/18/03
1384 ELI-04 Report (Q78) 10 days Mon 6/30/03 Fri 7/18/03
1385 ELI-05 Report (Q42) 10 days Mon 6/30/03 Fri 7/18/03
1386 ELI-06 Report (B50) 10 days Mon 6/30/03 Fri 7/18/03
1387 ELI-08 Report (Q16) 10 days Mon 6/30/03 Fri 7/18/03
1388 ELI-09 Report (B53) 10 days Mon 6/30/03 Fri 7/18/03
1389 ELI-10 Report (Q32) 10 days Mon 6/30/03 Fri 7/18/03
1390 ELI-11 Report (Q34) 10 days Mon 6/30/03 Fri 7/18/03
1391 ELI-12 Report (Q62) 10 days Mon 6/30/03 Fri 7/18/03
1392 Operational Data Mart 10 days Mon 6/30/03 Fri 7/18/03
1393 Operational Universe 10 days Mon 6/30/03 Fri 7/18/03
1394 CPS-01 Report (Q17) 10 days Mon 6/30/03 Fri 7/18/03
1395 CPS-03 Report (G56) 10 days Mon 6/30/03 Fri 7/18/03
1396 IDC Data Mart 10 days Mon 6/30/03 Fri 7/18/03
1397 IDC Universe 10 days Mon 6/30/03 Fri 7/18/03
1398 IDCF2 ETL 10 days Mon 7/28/03 Thu 9/18/03
1399 IDCF3 ETL 10 days Mon 7/28/03 Thu 9/18/03
1400 IDCF4 ETL 10 days Mon 7/28/03 Thu 9/18/03
1401 IDCF5 ETL 10 days Mon 7/28/03 Thu 9/18/03
1402 IDCF6 ETL 10 days Mon 7/28/03 Thu 9/18/03
1403 IDC-02 Report 10 days Mon 6/30/03 Fri 7/18/03
1404 IDC-03 Report 10 days Mon 6/30/03 Fri 7/18/03
1405 IDC-04 Report 10 days Mon 6/30/03 Fri 7/18/03
1406 IDC-05 Report 10 days Mon 6/30/03 Fri 7/18/03
1407 IDC-06 Report 10 days Mon 6/30/03 Fri 7/18/03
1408 L98 - CPS MIS Run Log Update (Q98) 10 days Mon 8/4/03 Fri 8/15/03
1409 L99 - OLAP SMDEnque (Q99) 10 days Mon 8/4/03 Fri 8/15/03
1410 Spec Review 5 days Mon 8/11/03 Fri 8/15/03
1411 Baseline Program Specs 1 day Mon 8/18/03 Mon 8/18/03
1412 Code/Unit Test (Group 3) 33 days Mon 7/28/03 Fri 9/19/03
1413 State Agency Data Mart 28 days Mon 6/30/03 Fri 7/18/03
1414 School Data Mart 28 days Mon 6/30/03 Fri 7/18/03
1415 School Universe 28 days Mon 6/30/03 Fri 7/18/03
1416 SCHF1 ETL 28 days Mon 7/28/03 Thu 9/18/03
1417 SCHF2 ETL 28 days Mon 7/28/03 Thu 9/18/03
1418 SCHF3 ETL 28 days Mon 7/28/03 Thu 9/18/03
1419 SCH-01 Report (Q02, Q03) 28 days Mon 6/30/03 Fri 7/18/03
1420 SCH-02 Report (Q02, Q03) 28 days Mon 6/30/03 Fri 7/18/03
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1421 SCH-03 Report (Q54, Q53) 28 days Mon 6/30/03 Fri 7/18/03
1422 SCH-04 Report 28 days Mon 6/30/03 Fri 7/18/03
1423 SCH-05 Report (A59) 28 days Mon 6/30/03 Fri 7/18/03
1424 SCH-06 Report (R34) 28 days Mon 6/30/03 Fri 7/18/03
1425 SCH-07 Report (W38) 28 days Mon 6/30/03 Fri 7/18/03
1426 Eligibility Data Mart 28 days Mon 6/30/03 Fri 7/18/03
1427 Eligibility Universe 33 days Mon 6/30/03 Fri 7/18/03
1428 ELIF1 ETL 28 days Mon 7/28/03 Thu 9/18/03
1429 ELIF2 ETL 28 days Mon 7/28/03 Thu 9/18/03
1430 ELIF3 ETL 28 days Mon 7/28/03 Thu 9/18/03
1431 ELIF4 ETL 28 days Mon 8/25/03 Thu 10/2/03
1432 ELIF5 ETL 28 days Mon 8/25/03 Thu 10/2/03
1433 ELI-01 Report (Q08) 28 days Mon 6/30/03 Fri 7/18/03
1434 ELI-02 Report (Q08) 28 days Mon 6/30/03 Fri 7/18/03
1435 ELI-03 Report (Q62) 28 days Mon 6/30/03 Fri 7/18/03
1436 ELI-04 Report (Q78) 28 days Mon 6/30/03 Fri 7/18/03
1437 ELI-05 Report (Q42) 33 days Mon 6/30/03 Fri 7/18/03
1438 ELI-06 Report (B50) 28 days Mon 6/30/03 Fri 7/18/03
1439 ELI-08 Report (Q16) 33 days Mon 6/30/03 Fri 7/18/03
1440 ELI-09 Report (B53) 28 days Mon 6/30/03 Fri 7/18/03
1441 ELI-10 Report (Q32) 28 days Mon 6/30/03 Fri 7/18/03
1442 ELI-11 Report (Q34) 28 days Mon 6/30/03 Fri 7/18/03
1443 ELI-12 Report (Q62) 33 days Mon 6/30/03 Fri 7/18/03
1444 Operational Data Mart 28 days Mon 6/30/03 Fri 7/18/03
1445 Operational Universe 28 days Mon 6/30/03 Fri 7/18/03
1446 CPS-01 Report (Q17) 33 days Mon 6/30/03 Fri 7/18/03
1447 CPS-03 Report (G56) 33 days Mon 6/30/03 Fri 7/18/03
1448 IDC Data Mart 28 days Mon 6/30/03 Fri 7/18/03
1449 IDC Universe 28 days Mon 6/30/03 Fri 7/18/03
1450 IDCF2 ETL 28 days Mon 7/28/03 Thu 9/18/03
1451 IDCF3 ETL 28 days Mon 7/28/03 Thu 9/18/03
1452 IDCF4 ETL 28 days Mon 7/28/03 Thu 9/18/03
1453 IDCF5 ETL 28 days Mon 7/28/03 Thu 9/18/03
1454 IDCF6 ETL 28 days Mon 7/28/03 Thu 9/18/03
1455 IDC-02 Report 28 days Mon 6/30/03 Fri 7/18/03
1456 IDC-03 Report 28 days Mon 6/30/03 Fri 7/18/03
1457 IDC-04 Report 28 days Mon 6/30/03 Fri 7/18/03
1458 IDC-05 Report 28 days Mon 6/30/03 Fri 7/18/03
1459 IDC-06 Report 28 days Mon 6/30/03 Fri 7/18/03
1460 L98 - CPS MIS Run Log Update (Q98) 28 days Mon 8/25/03 Thu 10/2/03
1461 L99 - OLAP SMDEnque (Q99) 28 days Mon 8/25/03 Thu 10/2/03
1462 Baseline  Programs to Testbase.Panvalet 1 day Fri 9/19/03 Fri 9/19/03
1463 CPS Test System 84 days Mon 6/9/03 Fri 10/3/03
1464 HLD 15 days Mon 6/9/03 Fri 6/27/03
1465 High Level Design 5 days Mon 6/9/03 Fri 6/13/03
1466 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
1467 Program Specs - DD 17 days Mon 8/11/03 Tue 9/2/03
1468 S30 - Application Edit & Participation Build 11 days Mon 8/11/03 Fri 8/22/03
1469 S32 - Correction Edit & Participation Build 11 days Mon 8/11/03 Fri 8/22/03
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1470 S33 - Edit Error File 11 days Mon 8/11/03 Fri 8/22/03
1471 S34 - Edit ISIR File 11 days Mon 8/11/03 Fri 8/22/03
1472 S35 - CPS Test System - JCL 0 days Mon 8/11/03 Fri 8/22/03
1473 Spec Review 5 days Mon 8/25/03 Fri 8/29/03
1474 Baseline Program Specs 1 day Tue 9/2/03 Tue 9/2/03
1475 Code/Unit Test 24 days Tue 9/2/03 Fri 10/3/03
1476 S30 - Application Edit & Participation Build 23 days Tue 9/2/03 Thu 10/2/03
1477 S32 - Correction Edit & Participation Build 23 days Tue 9/2/03 Thu 10/2/03
1478 S33 - Edit Error File 23 days Tue 9/2/03 Thu 10/2/03
1479 S34 - Edit ISIR File 23 days Tue 9/2/03 Thu 10/2/03
1480 Baseline  Programs to Testbase.Panvalet 1 day Fri 10/3/03 Fri 10/3/03
1481 Derivatives - SDB 201 days Mon 6/9/03 Fri 3/19/04
1482 HLD 15 days Mon 6/9/03 Fri 6/27/03
1483 High Level Design 5 days Mon 6/9/03 Fri 6/13/03
1484 Technical Design Walkthrough 5 days Mon 6/23/03 Fri 6/27/03
1485 SDB - Continuous Sample 40 days Mon 8/18/03 Fri 10/10/03
1486 Program Specs - DD 15 days Mon 8/18/03 Mon 9/8/03
1487 I04 - SDB Extract for Recipient Match 10 days Mon 8/18/03 Fri 8/29/03
1488 I06 - SDB YTD MIS Counts 10 days Mon 8/18/03 Fri 8/29/03
1489 I07 - SDB Continuous Select Sample 10 days Mon 8/18/03 Fri 8/29/03
1490 I10 - SDB Renewl App Locator 10 days Mon 8/18/03 Fri 8/29/03
1491 I11 - SDB Renewl App Match 10 days Mon 8/18/03 Fri 8/29/03
1492 Spec Review 4 days Tue 9/2/03 Fri 9/5/03
1493 Baseline Program Specs 1 day Mon 9/8/03 Mon 9/8/03
1494 Code/Unit Test 26 days Mon 9/8/03 Fri 10/10/03
1495 I04 - SDB Extract for Recipient Match 25 days Mon 9/8/03 Thu 10/9/03
1496 I06 - SDB YTD MIS Counts 25 days Mon 9/8/03 Thu 10/9/03
1497 I07 - Continuous Select Sample 25 days Mon 9/8/03 Thu 10/9/03
1498 I10 - SDB Renewl App Locator 25 days Mon 9/8/03 Thu 10/9/03
1499 I11 - SDB Renewl App Match 25 days Mon 9/8/03 Thu 10/9/03
1500 Baseline  Programs to Testbase.Panvalet 1 day Fri 10/10/03 Fri 10/10/03
1501 SDB - Rest 45 days Mon 1/19/04 Fri 3/19/04
1502 Program Specs - DD 16 days Mon 1/19/04 Mon 2/9/04
1503 I01 - SDB Stratify and Sort 10 days Mon 1/19/04 Fri 1/30/04
1504 I03 - SDB Create Sample 10 days Mon 1/19/04 Fri 1/30/04
1505 I08 - Continuous SDB Draw Statistics - YTD 10 days Mon 1/19/04 Fri 1/30/04
1506 Spec Review 5 days Mon 2/2/04 Fri 2/6/04
1507 Baseline Program Specs 1 day Mon 2/9/04 Mon 2/9/04
1508 Code/Unit Test 30 days Mon 2/9/04 Fri 3/19/04
1509 I01 - Stratify and Sort 29 days Mon 2/9/04 Thu 3/18/04
1510 I03 - Create Sample 29 days Mon 2/9/04 Thu 3/18/04
1511 I08 - Continuous SDB Draw Statistics - YTD 29 days Mon 2/9/04 Thu 3/18/04
1512 Baseline  Programs to Testbase.Panvalet 1 day Fri 3/19/04 Fri 3/19/04
1513 Functional/Sub-System Test 227 days Fri 5/30/03 Fri 4/16/04
1514 MACRO/Sub-System Test 227 days Fri 5/30/03 Fri 4/16/04
1515 Test Plans 39 days Mon 6/2/03 Fri 8/1/03
1516 Rapp 28 days Mon 6/2/03 Thu 7/3/03
1517 Test Plan Development 9 days Mon 6/2/03 Fri 6/13/03
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1518 Pearson Review 5 days Mon 6/16/03 Fri 6/20/03
1519 Revise Test Plan 8 days Mon 6/30/03 Thu 7/3/03
1520 DE Edit 39 days Mon 6/2/03 Thu 7/3/03
1521 Test Plan Development 10 days Mon 6/2/03 Fri 6/13/03
1522 Pearson Review 4 days Mon 6/16/03 Fri 6/20/03
1523 Revise Test Plan 19 days Mon 6/30/03 Thu 7/3/03
1524 Compute 39 days Mon 6/2/03 Thu 7/3/03
1525 Test Plan Development 10 days Mon 6/2/03 Fri 6/13/03
1526 Pearson Review 5 days Mon 6/16/03 Fri 6/20/03
1527 Revise Test Plan 19 days Mon 6/30/03 Thu 7/3/03
1528 MIS/OLAP 18 days Tue 7/1/03 Fri 7/25/03
1529 Test Plan Development 8 days Tue 7/1/03 Fri 7/11/03
1530 Pearson Review 5 days Mon 7/14/03 Fri 7/18/03
1531 Revise Test Plan 5 days Mon 7/21/03 Fri 7/25/03
1532 Printing 39 days Tue 7/1/03 Fri 7/25/03
1533 Test Plan Development 10 days Tue 7/1/03 Fri 7/11/03
1534 Pearson Review 5 days Mon 7/14/03 Fri 7/18/03
1535 Revise Test Plan 5 days Mon 7/21/03 Fri 7/25/03
1536 Derivatives 39 days Mon 6/2/03 Thu 7/3/03
1537 Test Plan Development 10 days Mon 6/2/03 Fri 6/13/03
1538 Pearson Review 5 days Mon 6/16/03 Fri 6/20/03
1539 Revise Test Plan 19 days Mon 6/30/03 Thu 7/3/03
1540 Pre-Preparation 40 days Fri 5/30/03 Fri 7/25/03
1541 Complete File Design (R0349 - R0367) 1 day Fri 5/30/03 Fri 5/30/03
1542 Identify Test File Conversion Requirements 24 days Mon 6/9/03 Fri 7/11/03
1543 Create Initial Converted Test Files 29 days Mon 6/16/03 Fri 7/25/03
1544 Test Prep 89 days Mon 6/9/03 Tue 9/30/03
1545 EDE File Maintenance 27 days Mon 6/9/03 Mon 7/14/03
1546 Test Documentation Development 18 days Mon 6/9/03 Wed 7/2/03
1547 Test Documentation to Pearson 1 day Thu 7/3/03 Thu 7/3/03
1548 Pearson Review 4 days Mon 7/7/03 Thu 7/10/03
1549 Internal Walkthrough 1 day Fri 7/11/03 Fri 7/11/03
1550 Revise Test Documentation 3 days Mon 7/14/03 Mon 7/14/03
1551 MF ROTW/FOTW 20 days Mon 7/14/03 Fri 8/8/03
1552 Test Documentation Development 9 days Mon 7/14/03 Thu 7/24/03
1553 Test Documentation to Pearson 1 day Fri 7/25/03 Fri 7/25/03
1554 Pearson Review 3 days Mon 7/28/03 Fri 8/1/03
1555 Internal Walkthrough 1 day Mon 8/4/03 Mon 8/4/03
1556 Revise Test Documentation 4 days Tue 8/5/03 Fri 8/8/03
1557 MF COTW 23 days Mon 7/21/03 Wed 8/20/03
1558 Test Documentation Development 18 days Mon 7/21/03 Thu 8/7/03
1559 Test Documentation to Pearson 1 day Fri 8/8/03 Fri 8/8/03
1560 Pearson Review 1 day Mon 8/11/03 Thu 8/14/03
1561 Revise Test Documentation 5 days Mon 8/18/03 Wed 8/20/03
1562 MF PIN Registration 24 days Mon 7/21/03 Wed 8/20/03
1563 Test Documentation Development 18 days Mon 7/21/03 Thu 8/7/03
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1564 Test Documentation to Pearson 1 day Fri 8/8/03 Fri 8/8/03
1565 Pearson Review 4 days Mon 8/11/03 Thu 8/14/03
1566 Internal Walkthrough 1 day Fri 8/15/03 Fri 8/15/03
1567 Revise Test Documentation 1 day Mon 8/18/03 Wed 8/20/03
1568 Email 24 days Mon 6/16/03 Fri 7/25/03
1569 Test Documentation Development 22 days Mon 6/16/03 Fri 7/11/03
1570 Test Documentation to Pearson 1 day Mon 7/14/03 Mon 7/14/03
1571 Pearson Review 1 day Tue 7/15/03 Fri 7/18/03
1572 Revise Test Documentation 1 day Tue 7/22/03 Fri 7/25/03
1573 RAPP 47 days Mon 6/9/03 Fri 8/15/03
1574 RAPP Final Build 27 days Mon 6/9/03 Mon 7/14/03
1575 Test Documentation Development 18 days Mon 6/9/03 Wed 7/2/03
1576 Test Documentation to Pearson 1 day Thu 7/3/03 Thu 7/3/03
1577 Pearson Review 4 days Mon 7/7/03 Thu 7/10/03
1578 Internal Walkthrough 1 day Fri 7/11/03 Fri 7/11/03
1579 Revise Test Documentation 3 days Mon 7/14/03 Mon 7/14/03
1580 RAPP Continuous Build 27 days Mon 6/9/03 Mon 7/14/03
1581 Test Documentation Development 18 days Mon 6/9/03 Wed 7/2/03
1582 Test Documentation to Pearson 1 day Thu 7/3/03 Thu 7/3/03
1583 Pearson Review 4 days Mon 7/7/03 Thu 7/10/03
1584 Internal Walkthrough 1 day Fri 7/11/03 Fri 7/11/03
1585 Revise Test Documentation 3 days Mon 7/14/03 Mon 7/14/03
1586 RAPP PIN Requests 26 days Mon 6/9/03 Mon 7/14/03
1587 Test Documentation Development 18 days Mon 6/9/03 Wed 7/2/03
1588 Test Documentation to Pearson 1 day Thu 7/3/03 Thu 7/3/03
1589 Pearson Review 4 days Mon 7/7/03 Thu 7/10/03
1590 Internal Walkthrough 1 day Fri 7/11/03 Fri 7/11/03
1591 Revise Test Documentation 2 days Mon 7/14/03 Mon 7/14/03
1592 RAPP Output/Web 27 days Mon 6/9/03 Wed 7/16/03
1593 Test Documentation Development 18 days Mon 6/9/03 Wed 7/2/03
1594 Test Documentation to Pearson 1 day Thu 7/3/03 Thu 7/3/03
1595 Pearson Review 5 days Mon 7/7/03 Fri 7/11/03
1596 Internal Walkthrough 1 day Mon 7/14/03 Mon 7/14/03
1597 Revise Test Documentation 2 days Tue 7/15/03 Wed 7/16/03
1598 RAPP Daily Build 27 days Mon 6/9/03 Wed 7/16/03
1599 Test Documentation Development 18 days Mon 6/9/03 Wed 7/2/03
1600 Test Documentation to Pearson 1 day Thu 7/3/03 Thu 7/3/03
1601 Pearson Review 5 days Mon 7/7/03 Fri 7/11/03
1602 Internal Walkthrough 1 day Mon 7/14/03 Mon 7/14/03
1603 Revise Test Documentation 2 days Tue 7/15/03 Wed 7/16/03
1604 RAPP Print 47 days Mon 6/9/03 Fri 8/15/03
1605 Test Documentation Development 26 days Mon 6/9/03 Tue 7/15/03
1606 Test Documentation to Pearson 1 day Wed 7/16/03 Wed 7/16/03
1607 Pearson Review 6 days Thu 7/17/03 Thu 7/24/03
1608 Internal Walkthrough 1 day Fri 7/25/03 Fri 7/25/03
1609 Revise Test Documentation 3 days Mon 7/28/03 Mon 7/28/03
1610 Test Documentation to ED 1 day Tue 7/29/03 Tue 7/29/03
1611 ED Review 5 days Wed 7/30/03 Mon 8/11/03
1612 Revise Test Documentation 3 days Tue 8/12/03 Thu 8/14/03
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1613 Final Documentation to ED 1 day Fri 8/15/03 Fri 8/15/03
1614 RAPP Pin Mailer 27 days Mon 6/9/03 Mon 7/14/03
1615 Test Documentation Development 18 days Mon 6/9/03 Wed 7/2/03
1616 Test Documentation to Pearson 1 day Thu 7/3/03 Thu 7/3/03
1617 Pearson Review 4 days Mon 7/7/03 Thu 7/10/03
1618 Internal Walkthroughs 1 day Fri 7/11/03 Fri 7/11/03
1619 Revises Test Documentationss 3 days Mon 7/14/03 Mon 7/14/03
1620 Pin Mailer Edit D01 26 days Mon 6/9/03 Mon 7/14/03
1621 Test Documentation Development 18 days Mon 6/9/03 Wed 7/2/03
1622 Test Documentation to Pearson 1 day Thu 7/3/03 Thu 7/3/03
1623 Pearson Review 4 days Mon 7/7/03 Thu 7/10/03
1624 Internal Walkthrough 1 day Fri 7/11/03 Fri 7/11/03
1625 Revise Test Documentation 2 days Mon 7/14/03 Mon 7/14/03
1626 Electronic Receipt/Editing 60 days Mon 6/9/03 Wed 8/20/03
1627 Mock-Up/Rapp 60 days Mon 6/9/03 Wed 8/20/03
1628 Edits - 1000 57 days Mon 6/9/03 Wed 8/20/03
1629 Test Documentation Development 23 days Mon 6/9/03 Thu 7/10/03
1630 Test Documentation to Pearson 1 day Fri 7/11/03 Fri 7/11/03
1631 Pearson Review 8 days Mon 7/14/03 Wed 7/23/03
1632 Internal Walkthrough 1 day Thu 7/24/03 Thu 7/24/03
1633 Revise Test Documentation 1 day Fri 7/25/03 Fri 7/25/03
1634 Test Documentation to ED 1 day Mon 7/28/03 Mon 7/28/03
1635 ED Review 14 days Tue 7/29/03 Fri 8/15/03
1636 Revise Test Documentation 6 days Mon 8/18/03 Tue 8/19/03
1637 Final Documentation to ED 1 day Wed 8/20/03 Wed 8/20/03
1638 Edits - 2000 60 days Mon 6/9/03 Wed 8/20/03
1639 Test Documentation Development 23 days Mon 6/9/03 Thu 7/10/03
1640 Test Documentation to Pearson 1 day Fri 7/11/03 Fri 7/11/03
1641 Pearson Review 8 days Mon 7/14/03 Wed 7/23/03
1642 Internal Walkthrough 1 day Thu 7/24/03 Thu 7/24/03
1643 Revise Test Documentation 1 day Fri 7/25/03 Fri 7/25/03
1644 Test Documentation to ED 1 day Mon 7/28/03 Mon 7/28/03
1645 ED Review 14 days Tue 7/29/03 Fri 8/15/03
1646 Revise Test Documentation 9 days Mon 8/18/03 Tue 8/19/03
1647 Final Documentation to ED 1 day Wed 8/20/03 Wed 8/20/03
1648 Edits - 3000 60 days Mon 6/9/03 Wed 8/20/03
1649 Test Documentation Development 23 days Mon 6/9/03 Thu 7/10/03
1650 Test Documentation to Pearson 1 day Fri 7/11/03 Fri 7/11/03
1651 Pearson Review 8 days Mon 7/14/03 Wed 7/23/03
1652 Internal Walkthrough 1 day Thu 7/24/03 Thu 7/24/03
1653 Revise Test Documentation 1 day Fri 7/25/03 Fri 7/25/03
1654 Test Documentation to ED 1 day Mon 7/28/03 Mon 7/28/03
1655 ED Review 14 days Tue 7/29/03 Fri 8/15/03
1656 Revise Test Documentation 9 days Mon 8/18/03 Tue 8/19/03
1657 Final Documentation to ED 1 day Wed 8/20/03 Wed 8/20/03
1658 Edits - 4000 60 days Mon 6/9/03 Wed 8/20/03
1659 Test Documentation Development 23 days Mon 6/9/03 Thu 7/10/03
1660 Test Documentation to Pearson 1 day Fri 7/11/03 Fri 7/11/03
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1661 Pearson Review 8 days Mon 7/14/03 Wed 7/23/03
1662 Internal Walkthrough 1 day Thu 7/24/03 Thu 7/24/03
1663 Revise Test Documentation 1 day Fri 7/25/03 Fri 7/25/03
1664 Test Documentation to ED 1 day Mon 7/28/03 Mon 7/28/03
1665 ED Review 14 days Tue 7/29/03 Fri 8/15/03
1666 Revise Test Documentation 9 days Mon 8/18/03 Tue 8/19/03
1667 Final Documentation to ED 1 day Wed 8/20/03 Wed 8/20/03
1668 Edits - 5000 60 days Mon 6/9/03 Wed 8/20/03
1669 Test Documentation Development 23 days Mon 6/9/03 Thu 7/10/03
1670 Test Documentation to Pearson 1 day Fri 7/11/03 Fri 7/11/03
1671 Pearson Review 8 days Mon 7/14/03 Wed 7/23/03
1672 Internal Walkthrough 1 day Thu 7/24/03 Thu 7/24/03
1673 Revise Test Documentation 1 day Fri 7/25/03 Fri 7/25/03
1674 Test Documentation to ED 1 day Mon 7/28/03 Mon 7/28/03
1675 ED Review 14 days Tue 7/29/03 Fri 8/15/03
1676 Revise Test Documentation 9 days Mon 8/18/03 Tue 8/19/03
1677 Final Documentation to ED 1 day Wed 8/20/03 Wed 8/20/03
1678 Edits - 6000 60 days Mon 6/9/03 Wed 8/20/03
1679 Test Documentation Development 23 days Mon 6/9/03 Thu 7/10/03
1680 Test Documentation to Pearson 1 day Fri 7/11/03 Fri 7/11/03
1681 Pearson Review 8 days Mon 7/14/03 Wed 7/23/03
1682 Internal Walkthrough 1 day Thu 7/24/03 Thu 7/24/03
1683 Revise Test Documentation 1 day Fri 7/25/03 Fri 7/25/03
1684 Test Documentation to ED 1 day Mon 7/28/03 Mon 7/28/03
1685 ED Review 14 days Tue 7/29/03 Fri 8/15/03
1686 Revise Test Documentation 9 days Mon 8/18/03 Tue 8/19/03
1687 Final Documentation to ED 1 day Wed 8/20/03 Wed 8/20/03
1688 Web/Signature Processing 25 days Mon 7/7/03 Fri 8/8/03
1689 Test Documentation Development 10 days Mon 7/7/03 Fri 7/18/03
1690 Test Documentation to Pearson 1 day Mon 7/21/03 Mon 7/21/03
1691 Pearson Review 9 days Tue 7/22/03 Fri 8/1/03
1692 Internal Walkthrough 1 day Mon 8/4/03 Mon 8/4/03
1693 Revise Test Documentation 4 days Tue 8/5/03 Fri 8/8/03
1694 Compute 83 days Mon 6/9/03 Tue 9/30/03
1695 Apps/Corrs 57 days Mon 6/9/03 Fri 8/15/03
1696 Edits - 1000 57 days Mon 6/9/03 Fri 8/15/03
1697 Test Documentation Development 19 days Mon 6/9/03 Thu 7/3/03
1698 Test Documentation to Pearson 1 day Mon 7/7/03 Mon 7/7/03
1699 Pearson Review 9 days Tue 7/8/03 Fri 7/18/03
1700 Internal Walkthrough 1 day Mon 7/21/03 Mon 7/21/03
1701 Revise Test Documentation 3 days Tue 7/22/03 Wed 7/23/03
1702 Test Documentation to ED 1 day Thu 7/24/03 Thu 7/24/03
1703 ED Review 20 days Fri 7/25/03 Fri 8/8/03
1704 Revise Test Documentation 11 days Mon 8/11/03 Thu 8/14/03
1705 Final Documentation to ED 1 day Fri 8/15/03 Fri 8/15/03
1706 Edits - 3000 49 days Mon 6/9/03 Fri 8/15/03
1707 Test Documentation Development 19 days Mon 6/9/03 Thu 7/3/03
1708 Test Documentation to Pearson 1 day Mon 7/7/03 Mon 7/7/03
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1709 Pearson Review 9 days Tue 7/8/03 Fri 7/18/03
1710 Internal Walkthrough 1 day Mon 7/21/03 Mon 7/21/03
1711 Revise Test Documentation 3 days Tue 7/22/03 Wed 7/23/03
1712 Test Documentation to ED 1 day Thu 7/24/03 Thu 7/24/03
1713 ED Review 11 days Fri 7/25/03 Fri 8/8/03
1714 Revise Test Documentation 3 days Mon 8/11/03 Thu 8/14/03
1715 Final Documentation to ED 1 day Fri 8/15/03 Fri 8/15/03
1716 Edits - 4000 49 days Mon 6/9/03 Fri 8/15/03
1717 Test Documentation Development 19 days Mon 6/9/03 Thu 7/3/03
1718 Test Documentation to Pearson 1 day Mon 7/7/03 Mon 7/7/03
1719 Pearson Review 9 days Tue 7/8/03 Fri 7/18/03
1720 Internal Walkthrough 1 day Mon 7/21/03 Mon 7/21/03
1721 Revise Test Documentation 3 days Tue 7/22/03 Wed 7/23/03
1722 Test Documentation to ED 1 day Thu 7/24/03 Thu 7/24/03
1723 ED Review 11 days Fri 7/25/03 Fri 8/8/03
1724 Revise Test Documentation 3 days Mon 8/11/03 Thu 8/14/03
1725 Final Documentation to ED 1 day Fri 8/15/03 Fri 8/15/03
1726 Edits - 5000 49 days Mon 6/9/03 Fri 8/15/03
1727 Test Documentation Development 19 days Mon 6/9/03 Thu 7/3/03
1728 Test Documentation to Pearson 1 day Mon 7/7/03 Mon 7/7/03
1729 Pearson Review 9 days Tue 7/8/03 Fri 7/18/03
1730 Internal Walkthrough 1 day Mon 7/21/03 Mon 7/21/03
1731 Revise Test Documentation 3 days Tue 7/22/03 Wed 7/23/03
1732 Test Documentation to ED 1 day Thu 7/24/03 Thu 7/24/03
1733 ED Review 11 days Fri 7/25/03 Fri 8/8/03
1734 Revise Test Documentation 3 days Mon 8/11/03 Thu 8/14/03
1735 Final Documentation to ED 1 day Fri 8/15/03 Fri 8/15/03
1736 Edits - 6000 49 days Mon 6/9/03 Fri 8/15/03
1737 Test Documentation Development 19 days Mon 6/9/03 Thu 7/3/03
1738 Test Documentation to Pearson 1 day Mon 7/7/03 Mon 7/7/03
1739 Pearson Review 9 days Tue 7/8/03 Fri 7/18/03
1740 Internal Walkthrough 1 day Mon 7/21/03 Mon 7/21/03
1741 Revise Test Documentation 3 days Tue 7/22/03 Wed 7/23/03
1742 Test Documentation to ED 1 day Thu 7/24/03 Thu 7/24/03
1743 ED Review 11 days Fri 7/25/03 Fri 8/8/03
1744 Revise Test Documentation 3 days Mon 8/11/03 Thu 8/14/03
1745 Final Documentation to ED 1 day Fri 8/15/03 Fri 8/15/03
1746 Edits - 7000 49 days Mon 6/9/03 Fri 8/15/03
1747 Test Documentation Development 19 days Mon 6/9/03 Thu 7/3/03
1748 Test Documentation to Pearson 1 day Mon 7/7/03 Mon 7/7/03
1749 Pearson Review 9 days Tue 7/8/03 Fri 7/18/03
1750 Internal Walkthrough 1 day Mon 7/21/03 Mon 7/21/03
1751 Revise Test Documentation 3 days Tue 7/22/03 Wed 7/23/03
1752 Test Documentation to ED 1 day Thu 7/24/03 Thu 7/24/03
1753 ED Review 11 days Fri 7/25/03 Fri 8/8/03
1754 Revise Test Documentation 3 days Mon 8/11/03 Thu 8/14/03
1755 Final Documentation to ED 1 day Fri 8/15/03 Fri 8/15/03
1756 Edits - 9000 34 days Mon 6/30/03 Fri 8/15/03
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1757 Test Documentation Development 14 days Mon 6/30/03 Fri 7/18/03
1758 Test Documentation to Pearson 1 day Mon 7/21/03 Mon 7/21/03
1759 Pearson Review 11 days Tue 7/22/03 Mon 7/28/03
1760 Internal Walkthrough 1 day Tue 7/29/03 Tue 7/29/03
1761 Revise Test Documentation 2 days Wed 7/30/03 Thu 7/31/03
1762 Test Documentation to ED 1 day Fri 8/1/03 Fri 8/1/03
1763 ED Review 5 days Mon 8/4/03 Fri 8/8/03
1764 Revise Test Documentation 4 days Mon 8/11/03 Thu 8/14/03
1765 Final Documentation to ED 1 day Fri 8/15/03 Fri 8/15/03
1766 Compute SAR Sort Types 23 days Mon 7/14/03 Tue 8/12/03
1767 Test Documentation Development 15 days Mon 7/14/03 Fri 8/1/03
1768 Test Documentation to Pearson 1 day Mon 8/4/03 Mon 8/4/03
1769 Pearson Review 1 day Tue 8/5/03 Fri 8/8/03
1770 Revise Test Documentation 6 days Tue 8/12/03 Tue 8/12/03
1771 Compute Formulas 49 days Mon 6/9/03 Fri 8/15/03
1772 Test Documentation Development 18 days Mon 6/9/03 Thu 7/3/03
1773 Test Documentation to Pearson 1 day Mon 7/7/03 Mon 7/7/03
1774 Pearson Review 9 days Tue 7/8/03 Fri 7/18/03
1775 Internal Walkthrough 1 day Mon 7/21/03 Mon 7/21/03
1776 Revise Test Documentation 2 days Tue 7/22/03 Wed 7/23/03
1777 Test Documentation to ED 2 days Thu 7/24/03 Thu 7/24/03
1778 ED Review 11 days Fri 7/25/03 Fri 8/8/03
1779 Revise Test Documentation 4 days Mon 8/11/03 Thu 8/14/03
1780 Final Documentation to ED 1 day Fri 8/15/03 Fri 8/15/03
1781 Compute DB Build 35 days Mon 6/9/03 Wed 7/23/03
1782 Test Documentation Development 19 days Mon 6/9/03 Thu 7/3/03
1783 Test Documentation to Pearson 1 day Mon 7/7/03 Mon 7/7/03
1784 Pearson Review 9 days Tue 7/8/03 Fri 7/18/03
1785 Internal Walkthrough 1 day Mon 7/21/03 Mon 7/21/03
1786 Revise Test Documentation 5 days Tue 7/22/03 Wed 7/23/03
1787 Compute Extract 24 days Mon 7/14/03 Fri 8/15/03
1788 Test Documentation Development 16 days Mon 7/14/03 Thu 7/31/03
1789 Test Documentation to Pearson 1 day Fri 8/1/03 Fri 8/1/03
1790 Pearson Review 2 days Mon 8/4/03 Fri 8/8/03
1791 Internal Walkthrough 1 day Mon 8/11/03 Mon 8/11/03
1792 Revise Test Documentation 3 days Tue 8/12/03 Fri 8/15/03
1793 Compute Verification 27 days Mon 8/4/03 Tue 9/30/03
1794 Test Documentation Development 9 days Mon 8/4/03 Fri 8/22/03
1795 Test Documentation to Pearson 1 day Mon 8/25/03 Mon 8/25/03
1796 Pearson Review 7 days Tue 8/26/03 Thu 9/4/03
1797 Internal Walkthrough 1 day Fri 9/5/03 Fri 9/5/03
1798 Revise Test Documentation 1 day Mon 9/8/03 Wed 9/10/03
1799 Test Documentation to ED 1 day Thu 9/11/03 Thu 9/11/03
1800 ED Review 6 days Fri 9/12/03 Wed 9/24/03
1801 Revise Test Documentation 1 day Thu 9/25/03 Thu 9/25/03
1802 Final Documentation to ED 1 day Mon 9/29/03 Tue 9/30/03
1803 Apply Corrections 38 days Mon 6/9/03 Wed 7/23/03
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1804 Test Documentation Development 25 days Mon 6/9/03 Thu 7/3/03
1805 Test Documentation to Pearson 1 day Mon 7/7/03 Mon 7/7/03
1806 Pearson Review 9 days Tue 7/8/03 Fri 7/18/03
1807 Internal Walkthrough 1 day Mon 7/21/03 Mon 7/21/03
1808 Revise Test Documentation 2 days Tue 7/22/03 Wed 7/23/03
1809 Electronic Prep/Transmission 48 days Mon 7/21/03 Fri 9/12/03
1810 Test Documentation Development 30 days Mon 7/21/03 Fri 8/22/03
1811 Test Documentation to Pearson 1 day Mon 8/25/03 Mon 8/25/03
1812 Pearson Review 6 days Tue 8/26/03 Fri 9/5/03
1813 Internal Walkthrough 1 day Mon 9/8/03 Mon 9/8/03
1814 Revise Test Documentation 1 day Tue 9/9/03 Fri 9/12/03
1815 Test Doc Development w/ISIR DM 4 days Fri 9/12/03 Wed 9/17/03
1816 Test Documentation to Pearson w/ISIR DM 1 day Wed 9/17/03 Wed 9/17/03
1817 Pearson Review w/ISIR DM 4 days Thu 9/18/03 Tue 9/23/03
1818 Internal Walkthrough w/ISIR DM 1 day Wed 9/24/03 Wed 9/24/03
1819 Revise Test Documentation w/ISIR DM 1 day Wed 9/24/03 Wed 9/24/03
1820 External Matches 54 days Mon 6/23/03 Wed 8/27/03
1821 Test Documentation Development 19 days Mon 6/23/03 Fri 7/18/03
1822 Test Documentation to Pearson 1 day Mon 7/21/03 Mon 7/21/03
1823 Pearson Review 7 days Tue 7/22/03 Fri 8/1/03
1824 Internal Walkthrough 1 day Mon 8/4/03 Mon 8/4/03
1825 Revise Test Documentation 3 days Tue 8/5/03 Thu 8/7/03
1826 Test Documentation to ED 1 day Fri 8/8/03 Fri 8/8/03
1827 ED Review 20 days Mon 8/11/03 Fri 8/22/03
1828 Revise Test Documentation 1 day Mon 8/25/03 Tue 8/26/03
1829 Final Documentation to ED 1 day Wed 8/27/03 Wed 8/27/03
1830 SAR Print 41 days Mon 7/21/03 Mon 9/15/03
1831 Test Documentation Development 19 days Mon 7/21/03 Thu 8/14/03
1832 Test Documentation to Pearson 1 day Fri 8/15/03 Fri 8/15/03
1833 Pearson Review 6 days Mon 8/18/03 Fri 8/22/03
1834 Internal Walkthrough 1 day Mon 8/25/03 Mon 8/25/03
1835 Revise Test Documentation 2 days Tue 8/26/03 Wed 8/27/03
1836 Test Documentation to ED 1 day Thu 8/28/03 Thu 8/28/03
1837 ED Review 10 days Fri 8/29/03 Thu 9/11/03
1838 Revise Test Documentation 1 day Fri 9/12/03 Fri 9/12/03
1839 Final Documentation to ED 1 day Mon 9/15/03 Mon 9/15/03
1840 Sar Acknowledgement Print 41 days Mon 7/21/03 Mon 9/15/03
1841 Test Documentation Development 19 days Mon 7/21/03 Thu 8/14/03
1842 Test Documentation to Pearson 1 day Fri 8/15/03 Fri 8/15/03
1843 Pearson Review 6 days Mon 8/18/03 Fri 8/22/03
1844 Internal Walkthrough 1 day Mon 8/25/03 Mon 8/25/03
1845 Revise Test Documentation 2 days Tue 8/26/03 Wed 8/27/03
1846 Test Documentation to ED 1 day Thu 8/28/03 Thu 8/28/03
1847 ED Review 10 days Fri 8/29/03 Thu 9/11/03
1848 Revise Test Documentation 1 day Fri 9/12/03 Fri 9/12/03
1849 Final Documentation to ED 1 day Mon 9/15/03 Mon 9/15/03
1850 Derivatives - FSC/PEPS 25 days Mon 7/14/03 Tue 8/12/03
1851 Test Documentation Development 13 days Mon 7/14/03 Fri 8/1/03
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1852 Test Documentation to Pearson 1 day Mon 8/4/03 Mon 8/4/03
1853 Pearson Review 3 days Tue 8/5/03 Fri 8/8/03
1854 Internal Walkthrough 1 day Mon 8/11/03 Mon 8/11/03
1855 Revise Test Documentation 4 days Tue 8/12/03 Tue 8/12/03
1856 Derivatives - DOJ 27 days Mon 6/9/03 Tue 7/15/03
1857 Test Documentation Development 18 days Mon 6/9/03 Wed 7/2/03
1858 Test Documentation to Pearson 1 day Thu 7/3/03 Thu 7/3/03
1859 Pearson Review 4 days Mon 7/7/03 Thu 7/10/03
1860 Internal Walkthrough 1 day Fri 7/11/03 Fri 7/11/03
1861 Revise Test Documentation 3 days Mon 7/14/03 Tue 7/15/03
1862 Inquiry 29 days Mon 7/7/03 Thu 8/14/03
1863 Derivatives - Inquiry 29 days Mon 7/7/03 Thu 8/14/03
1864 Test Documentation Development 16 days Mon 7/7/03 Fri 7/25/03
1865 Test Documentation to Pearson 1 day Mon 7/28/03 Mon 7/28/03
1866 Pearson Review 9 days Tue 7/29/03 Fri 8/8/03
1867 Internal Walkthrough 1 day Mon 8/11/03 Mon 8/11/03
1868 Revise Test Documentation 3 days Tue 8/12/03 Thu 8/14/03
1869 Derivatives - FSAIC Student Requested Corrections & HC 29 days Mon 7/7/03 Thu 8/14/03
1870 Test Documentation Development 15 days Mon 7/7/03 Fri 7/25/03
1871 Test Documentation to Pearson 1 day Mon 7/28/03 Mon 7/28/03
1872 Pearson Review 9 days Tue 7/29/03 Fri 8/8/03
1873 Internal Walkthrough 1 day Mon 8/11/03 Mon 8/11/03
1874 Revise Test Documentation 3 days Tue 8/12/03 Thu 8/14/03
1875 Derivatives - MIS/OLAP 61 days Mon 6/30/03 Fri 8/22/03
1876 Test Documentation Development 61 days Mon 6/30/03 Thu 7/31/03
1877 Test Documentation to Pearson 1 day Fri 8/1/03 Fri 8/1/03
1878 Pearson Review 1 day Mon 8/4/03 Fri 8/15/03
1879 Internal Walkthrough 1 day Mon 8/18/03 Mon 8/18/03
1880 Revise Test Documentation 1 day Tue 8/19/03 Fri 8/22/03
1881 CPS Test System 21 days Mon 8/18/03 Wed 9/17/03
1882 Test Documentation Development 9 days Mon 8/18/03 Thu 9/4/03
1883 Test Documentation to Pearson 1 day Fri 9/5/03 Fri 9/5/03
1884 Pearson Review 2 days Mon 9/8/03 Fri 9/12/03
1885 Internal Walkthrough 1 day Mon 9/15/03 Mon 9/15/03
1886 Revise Test Documentation 1 day Tue 9/16/03 Wed 9/17/03
1887 SDB 23 days Mon 7/14/03 Thu 8/7/03
1888 Test Documentation Development 13 days Mon 7/14/03 Tue 7/29/03
1889 Test Documentation to Pearson 1 day Wed 7/30/03 Wed 7/30/03
1890 Pearson Review 0 days Thu 7/31/03 Tue 8/5/03
1891 Internal Walkthrough 2 days Wed 8/6/03 Wed 8/6/03
1892 Revise Test Documentation 3 days Thu 8/7/03 Thu 8/7/03
1893 NAS 11 days Mon 7/14/03 Thu 8/7/03
1894 Test Documentation Development 9 days Mon 7/14/03 Tue 7/29/03
1895 Test Documentation to Pearson 1 day Wed 7/30/03 Wed 7/30/03
1896 Pearson Review 1 day Thu 7/31/03 Tue 8/5/03
1897 Internal Walkthrough 1 day Wed 8/6/03 Wed 8/6/03
1898 Revise Test Documentation 1 day Thu 8/7/03 Thu 8/7/03
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1899 Testing Tasks 202 days Mon 7/7/03 Fri 4/16/04
1900 EDE File Maintenance 14 days Mon 7/7/03 Fri 7/25/03
1901 Create Test Data 10 days Mon 7/7/03 Fri 7/18/03
1902 Macro Test 4 days Mon 7/21/03 Fri 7/25/03
1903 MF ROTW/FOTW/RT 40 days Mon 8/25/03 Fri 10/17/03
1904 Create Test Data 13 days Mon 8/25/03 Fri 9/12/03
1905 Macro Test 10 days Mon 10/6/03 Fri 10/17/03
1906 MF COTW/RT 45 days Mon 9/15/03 Fri 10/24/03
1907 Create Test Data 35 days Mon 9/15/03 Fri 9/26/03
1908 Macro Test 24 days Mon 10/13/03 Fri 10/24/03
1909 MF Pin Registration 31 days Mon 9/15/03 Fri 10/24/03
1910 Create Test Data 10 days Mon 9/15/03 Fri 9/26/03
1911 Macro Testing 21 days Mon 9/29/03 Fri 10/24/03
1912 Email 70 days Mon 7/28/03 Fri 10/24/03
1913 Create Test Data 19 days Mon 7/28/03 Fri 8/15/03
1914 Macro Test - PIN Reminder Bulk Rapp 7 days Mon 8/18/03 Fri 8/29/03
1915 Macro Test - Web Sig hold Email 19 days Mon 10/6/03 Fri 10/24/03
1916 Macro Test - Compute (Extract) 30 days Mon 9/22/03 Fri 10/24/03
1917 Macro Test - PIN Reg 25 days Mon 9/29/03 Fri 10/24/03
1918 Macro Test - PIN Mailer (Epin) 25 days Mon 9/29/03 Fri 10/24/03
1919 Rapp 86 days Mon 7/7/03 Fri 10/31/03
1920 RAPP Final Build 28 days Mon 7/7/03 Fri 8/15/03
1921 Create Test Data 15 days Mon 7/7/03 Fri 7/25/03
1922 Macro Testing 12 days Mon 7/28/03 Fri 8/15/03
1923 RAPP Continuous Build 30 days Mon 7/7/03 Fri 8/15/03
1924 Create Test Data 15 days Mon 7/7/03 Fri 7/25/03
1925 Macro Testing 15 days Mon 7/28/03 Fri 8/15/03
1926 RAPP PIN Requests 35 days Wed 7/23/03 Fri 8/29/03
1927 Create Test Data 13 days Wed 7/23/03 Fri 8/8/03
1928 Create Test Data 7 days Wed 7/23/03 Fri 7/25/03
1929 Setup 2189,2500,2501,2507 Tables 10 days Mon 7/28/03 Fri 8/8/03
1930 Macro Test - Type 2 Electronic 12 days Mon 8/11/03 Fri 8/29/03
1931 Macro Test - Type 1,2,3,4 Web 11 days Mon 8/18/03 Fri 8/29/03
1932 RAPP Output/Web 41 days Mon 7/7/03 Fri 8/29/03
1933 Create Test Data 15 days Mon 7/7/03 Fri 7/25/03
1934 Macro Testing 9 days Mon 8/18/03 Fri 8/29/03
1935 RAPP Daily Build 15 days Mon 10/13/03 Fri 10/31/03
1936 Create Test Data 5 days Mon 10/13/03 Fri 10/17/03
1937 Macro Testing 10 days Mon 10/20/03 Fri 10/31/03
1938 RAPP PIN Mailer 45 days Mon 8/18/03 Fri 10/3/03
1939 Create Test Data 10 days Mon 8/18/03 Fri 8/29/03
1940 Macro Testing 35 days Tue 9/2/03 Fri 10/3/03
1941 RAPP Print 69 days Mon 7/7/03 Fri 10/3/03
1942 Create Test Data 25 days Mon 7/7/03 Fri 8/8/03
1943 Macro Testing 28 days Tue 9/2/03 Fri 10/3/03
1944 PIN Mailer (Retrieve) 36 days Mon 9/15/03 Fri 10/31/03
1945 Create Test Data 5 days Mon 9/15/03 Fri 9/19/03
1946 Macro Test - EPIN (4010) 21 days Mon 9/29/03 Fri 10/24/03
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1947 Macro Test - Print (daily/bulk) 10 days Mon 10/20/03 Fri 10/31/03
1948 Macro Testing - Compute (Extract) 26 days Mon 9/22/03 Fri 10/24/03
1949 Macro Testing - PIN Reg 21 days Mon 9/29/03 Fri 10/24/03
1950 Macro Testing - Client (Edit) 10 days Mon 9/29/03 Fri 10/24/03
1951 Electronic Receipt/Editing Apps 82 days Mon 7/7/03 Fri 9/19/03
1952 Apps/Corrs/Rapps 55 days Mon 7/7/03 Fri 9/19/03
1953 Edits - 1000 39 days Mon 7/7/03 Fri 9/19/03
1954 Create Test Data 15 days Mon 7/7/03 Fri 7/25/03
1955 Macro Testing 24 days Mon 7/28/03 Fri 9/19/03
1956 Edits - 2000 55 days Mon 7/7/03 Fri 9/19/03
1957 Create Test Data 15 days Mon 7/7/03 Fri 7/25/03
1958 Macro Testing 40 days Mon 7/28/03 Fri 9/19/03
1959 Edits - 3000 45 days Mon 7/7/03 Fri 9/19/03
1960 Create Test Data 15 days Mon 7/7/03 Fri 7/25/03
1961 Macro Testing 30 days Mon 7/28/03 Fri 9/19/03
1962 Edits - 4000 45 days Mon 7/7/03 Fri 9/19/03
1963 Create Test Data 15 days Mon 7/7/03 Fri 7/25/03
1964 Macro Testing 30 days Mon 7/28/03 Fri 9/19/03
1965 Edits - 5000 45 days Mon 7/7/03 Fri 9/19/03
1966 Create Test Data 15 days Mon 7/7/03 Fri 7/25/03
1967 Macro Testing 30 days Mon 7/28/03 Fri 9/19/03
1968 Edits - 6000 44 days Mon 7/7/03 Fri 9/19/03
1969 Create Test Data 15 days Mon 7/7/03 Fri 7/25/03
1970 Macro Testing 29 days Mon 7/28/03 Fri 9/19/03
1971 Web/Signature 43 days Mon 8/25/03 Fri 9/19/03
1972 Create Test Data 16 days Mon 8/4/03 Fri 8/22/03
1973 Macro Testing 14 days Mon 8/25/03 Fri 9/19/03
1974 DE Edit Rapp Processing 35 days Mon 8/25/03 Fri 9/19/03
1975 Create Test Data 16 days Mon 8/4/03 Fri 8/22/03
1976 Macro Testing 19 days Mon 8/25/03 Fri 9/19/03
1977 IDC 27 days Mon 9/8/03 Fri 9/19/03
1978 Macro Testing 27 days Mon 9/8/03 Fri 9/19/03
1979 Setup 2035, 2189, 2500, 2501 Tables 4 days Wed 7/23/03 Fri 7/25/03
1980 Compute 116 days Mon 7/14/03 Fri 10/31/03
1981 Apps/Corrs 116 days Mon 7/14/03 Fri 10/17/03
1982 Edits - 1000 76 days Mon 7/14/03 Fri 10/17/03
1983 Create Test Data 25 days Mon 7/14/03 Fri 8/15/03
1984 Macro Testing 45 days Mon 8/25/03 Fri 10/17/03
1985 Edits - 3000 76 days Mon 7/14/03 Fri 10/17/03
1986 Create Test Data 25 days Mon 7/14/03 Fri 8/15/03
1987 Macro Testing 45 days Mon 8/25/03 Fri 10/17/03
1988 Edits - 4000 71 days Mon 7/14/03 Fri 10/17/03
1989 Create Test Data 25 days Mon 7/14/03 Fri 8/15/03
1990 Macro Testing 40 days Mon 8/25/03 Fri 10/17/03
1991 Edits - 5000 76 days Mon 7/14/03 Fri 10/17/03
1992 Create Test Data 25 days Mon 7/14/03 Fri 8/15/03
1993 Macro Testing 45 days Mon 8/25/03 Fri 10/17/03
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1994 Edits - 6000 76 days Mon 7/14/03 Fri 10/17/03
1995 Create Test Data 25 days Mon 7/14/03 Fri 8/15/03
1996 Macro Testing 45 days Mon 8/25/03 Fri 10/17/03
1997 Edits - 7000 116 days Mon 7/14/03 Fri 10/17/03
1998 Create Test Data 25 days Mon 7/14/03 Fri 8/15/03
1999 Macro Testing 85 days Mon 8/25/03 Fri 10/17/03
2000 Edits - 9000/Cmt Line Cnts & Priority 100 days Mon 7/14/03 Fri 10/17/03
2001 Create Test Data 31 days Mon 7/14/03 Fri 8/15/03
2002 Macro Testing 69 days Mon 8/25/03 Fri 10/17/03
2003 Compute SAR Sort Types 57 days Mon 8/11/03 Fri 10/17/03
2004 Create Test Data 16 days Mon 8/11/03 Fri 8/29/03
2005 Macro Testing 27 days Mon 9/22/03 Fri 10/17/03
2006 Compute Formulas 65 days Mon 7/21/03 Fri 10/17/03
2007 Create Test Data 20 days Mon 7/21/03 Fri 8/15/03
2008 Macro Testing 30 days Mon 9/8/03 Fri 10/17/03
2009 Compute DB Build 49 days Mon 8/25/03 Fri 10/17/03
2010 Create Test Data 5 days Mon 8/25/03 Fri 8/29/03
2011 Macro Testing - DB Build 44 days Tue 9/2/03 Fri 10/17/03
2012 Macro Testing - MYAD 44 days Tue 9/2/03 Fri 10/17/03
2013 Compute Extract 36 days Mon 9/8/03 Fri 10/24/03
2014 Create Test Data 7 days Mon 9/8/03 Fri 9/19/03
2015 Macro Testing 26 days Mon 9/22/03 Fri 10/24/03
2016 Compute Verification 60 days Tue 9/2/03 Fri 10/31/03
2017 Create Test Data 5 days Tue 9/2/03 Fri 9/19/03
2018 Macro Testing 54 days Mon 10/6/03 Fri 10/31/03
2019 Apply Corrections 69 days Mon 7/14/03 Fri 10/17/03
2020 Create Test Data 22 days Mon 7/14/03 Fri 8/15/03
2021 Macro Testing 47 days Mon 8/25/03 Fri 10/17/03
2022 Electronic Prep/Transmission 41 days Mon 9/15/03 Fri 10/24/03
2023 Create Test Data 4 days Mon 9/15/03 Fri 9/19/03
2024 Macro Testing - Combine 27 days Mon 9/22/03 Fri 10/24/03
2025 Macro Testing - ISIR DM 21 days Mon 9/29/03 Fri 10/24/03
2026 External Matches 94 days Mon 7/21/03 Fri 10/24/03
2027 Create Test Data 30 days Mon 8/11/03 Fri 9/12/03
2028 Macro Testing 49 days Mon 9/22/03 Fri 10/24/03
2029 - Create Test SAS Programs 18 days Mon 7/21/03 Fri 8/8/03
2030 Imaging 62 days Mon 9/8/03 Fri 9/19/03
2031 Testing 62 days Mon 9/8/03 Fri 9/19/03
2032 SAR Print 69 days Mon 8/25/03 Fri 10/31/03
2033 Create Test Data 16 days Mon 8/25/03 Fri 9/19/03
2034 Macro Testing 50 days Mon 9/22/03 Fri 10/31/03
2035 Sar Acknowledgement Print 68 days Mon 8/25/03 Fri 10/31/03
2036 Create Test Data 16 days Mon 8/25/03 Fri 9/19/03
2037 Macro Testing - SAR 49 days Mon 9/22/03 Fri 10/31/03
2038 SAR Reprint 68 days Mon 8/25/03 Fri 10/31/03
2039 Create Test Data 13 days Mon 8/25/03 Fri 9/19/03
2040 Macro Testing 49 days Mon 9/22/03 Fri 10/31/03
2041 Subsequent App Letters 41 days Mon 8/25/03 Fri 10/31/03
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2042 Create Test Data 13 days Mon 8/25/03 Fri 9/19/03
2043 Macro Testing - SAR 22 days Mon 9/22/03 Fri 10/31/03
2044 Derivatives - FSC/PEPS 21 days Mon 8/18/03 Fri 10/31/03
2045 Create Test Data 7 days Mon 8/18/03 Fri 8/29/03
2046 Macro Testing - FSC 7 days Tue 9/2/03 Fri 9/12/03
2047 Macro Testing - PEPS 13 days Mon 10/20/03 Fri 10/31/03
2048 Derivatives - DOJ 19 days Mon 9/8/03 Fri 9/26/03
2049 Create Test Data 10 days Mon 9/8/03 Fri 9/19/03
2050 Macro Testing 9 days Mon 9/22/03 Fri 9/26/03
2051 Derivatives - Inquiry 45 days Tue 9/2/03 Fri 10/31/03
2052 Create Test Data 23 days Tue 9/2/03 Fri 10/3/03
2053 Macro Testing 15 days Mon 10/13/03 Fri 10/31/03
2054 Derivatives - FSAIC Student Requested Corrections & HC's 24 days Mon 10/13/03 Fri 10/31/03
2055 Macro Testing 24 days Mon 10/13/03 Fri 10/31/03
2056 Derivatives - MIS/OLAP 125 days Mon 8/4/03 Fri 11/7/03
2057 Create Test Data 35 days Mon 8/4/03 Fri 9/19/03
2058 Macro Testing (Group 1) 77 days Mon 9/22/03 Fri 11/7/03
2059 Macro Testing (Group 2) 85 days Mon 9/29/03 Fri 11/7/03
2060 Macro Testing (Group 3) 79 days Mon 10/6/03 Fri 11/14/03
2061 CPS Test System 75 days Mon 9/8/03 Fri 10/31/03
2062 Create Test Data 11 days Mon 9/8/03 Fri 9/19/03
2063 Macro Testing 59 days Mon 10/6/03 Fri 10/31/03
2064 NAS File 31 days Mon 9/8/03 Fri 9/19/03
2065 Create Test Data 31 days Mon 9/8/03 Fri 9/19/03
2066 Derivatives - SDB Cont 15 days Mon 10/13/03 Fri 10/31/03
2067 Macro Testing 15 days Mon 10/13/03 Fri 10/31/03
2068 Derivatives - SDB Rest 25 days Mon 3/15/04 Fri 4/16/04
2069 Create Test Data 5 days Mon 3/15/04 Fri 3/19/04
2070 Macro Testing 20 days Mon 3/22/04 Fri 4/16/04
2071 Test Summary Reports 72 days Mon 10/20/03 Fri 12/12/03
2072 Renewal App 15 days Mon 11/3/03 Fri 12/5/03
2073 DE Edit 45 days Mon 10/20/03 Fri 11/21/03
2074 Compute 35 days Mon 11/3/03 Fri 12/5/03
2075 Derivatives 35 days Mon 11/3/03 Fri 12/5/03
2076 Print 35 days Mon 11/3/03 Fri 12/5/03
2077 MIS/OLAP 57 days Mon 11/10/03 Fri 12/12/03
2078 Macro Peer Reviews 127 days Thu 6/5/03 Tue 12/2/03
2079 RAPP Project Test Plan 7 days Thu 6/5/03 Wed 6/11/03
2080 DE Edit 3000 5 days Mon 7/7/03 Thu 7/10/03
2081 SAR Print 4 days Mon 8/11/03 Thu 8/14/03
2082 SSA Match 3 days Wed 7/16/03 Tue 7/22/03
2083 Electronic Prep/Transmission 5 days Mon 8/18/03 Fri 8/22/03
2084 Compute 5000 Edits 5 days Mon 6/16/03 Fri 6/20/03
2085 High Level Design (TDW) 5 days Mon 6/23/03 Fri 6/27/03
2086 Integration Test Plan - Rapp 5 days Mon 7/14/03 Fri 7/25/03
2087 Integration Test Plan - Application System 5 days Mon 8/11/03 Fri 8/22/03
2088 System Test Plans and Cases 3 days Tue 11/18/03 Thu 11/20/03
2089 Production Readiness Review Agenda 1 day Tue 12/2/03 Tue 12/2/03
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2090 System Test 7 days Mon 11/10/03 Wed 11/26/03
2091 Macro Testing 7 days Mon 11/10/03 Wed 11/26/03
2092 Acceptance Test 66 days Mon 9/22/03 Fri 11/21/03
2093 ED/Acceptance Test 66 days Mon 9/22/03 Fri 11/21/03
2094 Renewal App Print 10 days Mon 10/6/03 Fri 10/17/03
2095 ED Review 10 days Mon 10/6/03 Fri 10/17/03
2096 DE Edit 16 days Mon 9/22/03 Fri 10/10/03
2097 ED Review 16 days Mon 9/22/03 Fri 10/10/03
2098 Compute Apps/Corrs 15 days Mon 10/20/03 Fri 11/7/03
2099 ED Review 15 days Mon 10/20/03 Fri 11/7/03
2100 Compute - Verification 35 days Mon 11/3/03 Fri 11/14/03
2101 ED Review 35 days Mon 11/3/03 Fri 11/14/03
2102 Compute - Formula 10 days Mon 10/20/03 Fri 10/31/03
2103 ED Review 10 days Mon 10/20/03 Fri 10/31/03
2104 External Matches 38 days Mon 10/27/03 Fri 11/7/03
2105 ED Review 38 days Mon 10/27/03 Fri 11/7/03
2106 SAR Print 10 days Mon 11/3/03 Fri 11/14/03
2107 ED Review 10 days Mon 11/3/03 Fri 11/14/03
2108 MIS 10 days Mon 11/10/03 Fri 11/21/03
2109 ED Review 10 days Mon 11/10/03 Fri 11/21/03
2110 Inter-System Test 104 days Mon 7/14/03 Fri 12/12/03
2111 CPS Integration Tests 104 days Mon 7/14/03 Fri 12/12/03
2112 PIN 51 days Mon 10/6/03 Fri 10/31/03
2113 PIN Integration Test Preparation 15 days Mon 10/6/03 Fri 10/24/03
2114 Plan Meeting - define test parameters & expectations 10 days Mon 10/6/03 Tue 10/7/03
2115 Test Plan & Test Cases Development 1 day Wed 10/8/03 Thu 10/16/03
2116 Test Plan & Test Cases to Pearson 1 day Fri 10/17/03 Fri 10/17/03
2117 Pearson Review of Test Plan & Test Cases 3 days Mon 10/20/03 Wed 10/22/03
2118 Update Test Plan & Test Cases 1 day Thu 10/23/03 Thu 10/23/03
2119 Test Plan to ED 1 day Fri 10/24/03 Fri 10/24/03
2120 PIN Integration Test 5 days Mon 10/27/03 Fri 10/31/03
2121 RAPP Pin Generation 2 days Mon 10/27/03 Tue 10/28/03
2122 PIN Registration 2 days Mon 10/27/03 Tue 10/28/03
2123 Compute "01" Transaction 2 days Mon 10/27/03 Tue 10/28/03
2124 DLS Records 3 days Mon 10/27/03 Wed 10/29/03
2125 SAIG Records 3 days Mon 10/27/03 Wed 10/29/03
2126 Pin Mailer 1 day Wed 10/29/03 Wed 10/29/03
2127 Email 3 days Wed 10/29/03 Fri 10/31/03
2128 RAPP/PIN Integration Test Plan 12 days Fri 8/22/03 Tue 9/9/03
2129 Draft 1 day Fri 8/22/03 Fri 8/22/03
2130 Final 1 day Tue 9/9/03 Tue 9/9/03
2131 NSLDS 20 days Mon 11/10/03 Fri 11/14/03
2132 NSLDS Integration Test Preparation 15 days Mon 10/6/03 Fri 10/24/03
2133 Plan Meeting - define test parameters & expectations 3 days Mon 10/6/03 Tue 10/7/03
2134 Test Plan & Test Cases Development 1 day Wed 10/8/03 Thu 10/16/03
2135 Test Plan & Test Cases to Pearson 1 day Fri 10/17/03 Fri 10/17/03
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2136 Pearson Review of Test Plan & Test Cases 1 day Mon 10/20/03 Wed 10/22/03
2137 Update Test Plan & Test Cases 1 day Thu 10/23/03 Thu 10/23/03
2138 Test Plan to ED 1 day Fri 10/24/03 Fri 10/24/03
2139 NSLDS Pre-Screening Integration Test 5 days Mon 11/10/03 Fri 11/14/03
2140 Macro creates pre-screening test file 1 day Mon 11/10/03 Mon 11/10/03
2141 DE Edit/Transmit Pre-Screening recs to NSLDS 1 day Mon 11/10/03 Mon 11/10/03
2142 Receive processed recs from NSLDS 1 day Tue 11/11/03 Tue 11/11/03
2143 Compute 2 days Tue 11/11/03 Wed 11/12/03
2144 Print SARs & mail to ED/NSLDS 3 days Wed 11/12/03 Fri 11/14/03
2145 NSLDS Post-Screening Integration Test 3 days Wed 11/12/03 Fri 11/14/03
2146 Macro creates post-screening test file 1 day Wed 11/12/03 Wed 11/12/03
2147 Receive Post-Screening recs from NSLDS 1 day Wed 11/12/03 Wed 11/12/03
2148 DE Edit 1 day Thu 11/13/03 Thu 11/13/03
2149 Compute 1 day Thu 11/13/03 Thu 11/13/03
2150 Compare NSLDS & other data on SARs and ISIRs 1 day Fri 11/14/03 Fri 11/14/03
2151 Print SARs & mail to ED/NSLDS 1 day Fri 11/14/03 Fri 11/14/03
2152 Eligibility Determination System 63 days Mon 9/22/03 Fri 12/5/03
2153 Integration Test Preparation 47 days Mon 9/22/03 Tue 11/18/03
2154 Plan Meeting - define test parameters & expectations 1 day Mon 9/22/03 Fri 10/17/03
2155 First Draft of Test Plan & Test Cases 27 days Mon 10/20/03 Fri 10/24/03
2156 Pearson Review of First Draft 5 days Mon 10/20/03 Fri 10/24/03
2157 Walkthrough 1 day Mon 10/27/03 Mon 10/27/03
2158 Final Review of Test Plan & Test Cases 15 days Mon 10/27/03 Fri 10/31/03
2159 Test Plan to ED 2 days Mon 11/17/03 Tue 11/18/03
2160 IDC Integration Test 4 days Mon 12/1/03 Thu 12/4/03
2161 Transmit Apps 1 day Mon 12/1/03 Mon 12/1/03
2162 DE Edit/Compute 1 day Tue 12/2/03 Tue 12/2/03
2163 Transmit Corrections 1 day Wed 12/3/03 Wed 12/3/03
2164 DE Edit/Compute 1 day Thu 12/4/03 Thu 12/4/03
2165 FOTW IntegrationTest 2 days Mon 12/1/03 Tue 12/2/03
2166 Enter FOTW records 1 day Mon 12/1/03 Mon 12/1/03
2167 DE Edit/Compute 1 day Tue 12/2/03 Tue 12/2/03
2168 ROTW IntegrationTest 2 days Mon 12/1/03 Tue 12/2/03
2169 Enter ROTW records 1 day Mon 12/1/03 Mon 12/1/03
2170 DE Edit/Compute 1 day Tue 12/2/03 Tue 12/2/03
2171 COTW IntegrationTest 2 days Wed 12/3/03 Thu 12/4/03
2172 Enter COTW records 1 day Wed 12/3/03 Wed 12/3/03
2173 DE Edit/Compute 1 day Thu 12/4/03 Thu 12/4/03
2174 SAIG 1 day Fri 12/5/03 Fri 12/5/03
2175 Send ISIR's to SAIG 1 day Fri 12/5/03 Fri 12/5/03
2176 Pull down records from SAIG 1 day Fri 12/5/03 Fri 12/5/03
2177 ED Review 5 days Mon 12/8/03 Fri 12/12/03
2178 ED Review of the Integration Test 5 days Mon 12/8/03 Fri 12/12/03
2179 Transmission Tests 59 days Mon 9/22/03 Fri 11/21/03
2180 IDC FSC Transmission Test 5 days Mon 9/22/03 Fri 9/26/03
2181 NSLDS 5 days Mon 11/10/03 Fri 11/14/03
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2182 NSLDS Pre-Screening Transmission Test 5 days Mon 11/10/03 Fri 11/14/03
2183 NSLDS Post-Screening Transmission Test 5 days Mon 11/10/03 Fri 11/14/03
2184 DHS 41 days Wed 10/15/03 Fri 11/21/03
2185 DHS Draft File to CPS 1 day Wed 10/15/03 Wed 10/15/03
2186 CPS Draft File to DHS 1 day Wed 10/15/03 Wed 10/15/03
2187 DHS Transmission Test 2 days Mon 11/17/03 Tue 11/18/03
2188 DHS Secondary Transmission Testing 5 days Mon 11/17/03 Fri 11/21/03
2189 DHS Transmission Test - final 5 days Mon 12/8/03 Fri 12/12/03
2190 SSA Transmission Test 5 days Mon 11/17/03 Fri 11/21/03
2191 SS Transmission Test 5 days Mon 11/17/03 Fri 11/21/03
2192 VA Transmission Test 3 days Mon 11/17/03 Fri 11/21/03
2193 FSC/PEPS 36 days Mon 9/29/03 Fri 11/7/03
2194 PEPS File to CPS 1 day Mon 9/29/03 Mon 9/29/03
2195 CPS File to PEPS 1 day Mon 9/29/03 Mon 9/29/03
2196 PEPS Transmission Test 15 days Mon 10/13/03 Fri 10/24/03
2197 COD Transmissions 5 days Mon 12/8/03 Fri 12/12/03
2198 Abbreviated Applicant File Transmission 5 days Mon 12/8/03 Fri 12/12/03
2199 IDC Testing 90 days Mon 7/14/03 Fri 11/14/03
2200 Application Certification Test 8 days Mon 10/27/03 Wed 11/5/03
2201 RAPP 8 days Mon 10/27/03 Wed 11/5/03
2202 Create Test Data 4 days Mon 10/27/03 Thu 10/30/03
2203 Test Data Sent to IDC 1 day Fri 10/31/03 Fri 10/31/03
2204 Submission of Test Output by IDC 1 day Mon 11/3/03 Mon 11/3/03
2205 Application Image Test 1 day Mon 11/3/03 Mon 11/3/03
2206 Macro Review of Test Output 2 days Tue 11/4/03 Wed 11/5/03
2207 Macro System Acceptance 1 day Wed 11/5/03 Wed 11/5/03
2208 Application 8 days Mon 10/27/03 Wed 11/5/03
2209 Create Test Data 4 days Mon 10/27/03 Thu 10/30/03
2210 Test Data Sent to IDC 1 day Fri 10/31/03 Fri 10/31/03
2211 Submission of Test Output by IDC 1 day Mon 11/3/03 Mon 11/3/03
2212 Application Image Test 1 day Mon 11/3/03 Mon 11/3/03
2213 Macro Review of Test Output 2 days Tue 11/4/03 Wed 11/5/03
2214 Macro System Acceptance 1 day Wed 11/5/03 Wed 11/5/03
2215 Correction Certification Test 11 days Thu 11/6/03 Fri 11/14/03
2216 Create Test Data 1 day Thu 11/6/03 Thu 11/6/03
2217 Test Data Sent to IDC 1 day Fri 11/7/03 Fri 11/7/03
2218 Submission of Test Output by IDC 1 day Mon 11/10/03 Mon 11/10/03
2219 Correction Image Test 1 day Mon 11/10/03 Mon 11/10/03
2220 Macro Review of Test Output 7 days Tue 11/11/03 Thu 11/13/03
2221 Macro Acceptance Test 1 day Fri 11/14/03 Fri 11/14/03
2222 SAR examples 88 days Mon 7/21/03 Mon 11/3/03
2223 Elixir Support 3 days Mon 7/21/03 Wed 7/23/03
2224 W/O Variable Data 1 day Mon 7/21/03 Mon 7/21/03
2225 With Variable Data after UT 1 day Tue 9/2/03 Tue 9/2/03
2226 With Variable Data after Subsystem Test 1 day Mon 11/3/03 Mon 11/3/03
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2227 RAPP examples 59 days Mon 7/14/03 Mon 10/6/03
2228 Elixir Support 3 days Mon 7/21/03 Wed 7/23/03
2229 W/O Variable Data 1 day Mon 7/14/03 Mon 7/14/03
2230 With Variable Data after UT 1 day Mon 8/11/03 Tue 8/12/03
2231 With Variable Data after Subsystem Test 1 day Mon 10/6/03 Mon 10/6/03
2232 Other 365 days Mon 4/14/03 Mon 5/3/04
2233 Start-Up 1 day Thu 1/2/03 Thu 1/2/03
2234 Web Interface Support 41 days Mon 8/4/03 Fri 9/5/03
2235 Post Project Reviews - PPR 133 days Mon 7/7/03 Fri 1/9/04
2236 TDW 0 days Mon 7/7/03 Fri 7/11/03
2237 Requirements (RTS/CRAD/FS/HLD) 7 days Mon 7/7/03 Fri 7/11/03
2238 Development (DD/CUT) 24 days Mon 10/20/03 Fri 10/24/03
2239 Testing (Macro/Integration/Performance) 25 days Mon 12/8/03 Fri 12/12/03
2240 Production (Implementation/Dry Run) 5 days Mon 1/5/04 Fri 1/9/04
2241 General (CMM3/Schedule/Other/etc.) 5 days Mon 1/5/04 Fri 1/9/04
2242 Testing Preparation 87 days Mon 6/2/03 Mon 7/14/03
2243 CEDA CICS Definitions for DEV2 Region 10 days Mon 6/30/03 Mon 7/14/03
2244 CEDA CICS Definitions for TST2 Region 5 days Mon 7/14/03 Fri 7/18/03
2245 Send CEDA CICS Definition Request for PRD2 Region 5 days Mon 10/13/03 Fri 10/17/03
2246 Create/Copy/Customize DEV Compile JCL for new cycle 15 days Mon 6/2/03 Fri 6/20/03
2247 Create/Copy/Customize TEST Compile JCL for new cycle 15 days Mon 6/2/03 Fri 6/20/03
2248 Create/Copy/Customize PROD Compile JCL for new cycle 15 days Mon 6/2/03 Fri 6/20/03
2249 Setup Userlib/Loadlib datasets for new cycle 15 days Mon 6/2/03 Fri 6/20/03
2250 Test DEV Compile JCL/Move to CPSIII.SMD.CNTL 15 days Mon 6/2/03 Fri 6/20/03
2251 Test TEST Compile JCL/Move to CPSIII.SMD.CNTL 15 days Mon 6/2/03 Fri 6/20/03
2252 Test PROD Compile JCL/Move to CPSIII.SMD.CNTL 15 days Mon 6/2/03 Fri 6/20/03
2253 DDIO File Setup (Xpediter/Abend Aid) for new cycle 15 days Mon 6/2/03 Fri 6/20/03
2254 CICS-DB2 Compile Plans 15 days Mon 6/2/03 Fri 6/20/03
2255 Create/Copy/Customize Pearson Lpar Compile Members 15 days Mon 6/2/03 Fri 6/20/03
2256 Analyze Panvalet Libraries for sizing 15 days Mon 6/2/03 Fri 6/20/03
2257 Setup MQ Resourses in Test 5 days Mon 8/11/03 Fri 8/15/03
2258 Send Request to CSC for MQResources in Prod 4 days Fri 9/26/03 Wed 10/1/03
2259 Setup MQ Queues in Development 15 days Mon 6/2/03 Fri 6/20/03
2260 OLAP Server Activities 159 days Mon 5/12/03 Fri 12/26/03
2261 Planning 159 days Mon 5/12/03 Fri 12/26/03
2262 Order Hardware - Production Box 1 day Fri 7/18/03 Fri 7/18/03
2263 Order Software - Business Objects 1 day Fri 6/27/03 Fri 6/27/03
2264 Order DB2 Connect 1 day Fri 7/18/03 Fri 7/18/03
2265 Order Sun Solaris O/S 1 day Fri 7/18/03 Fri 7/18/03
2266 Order Web Server (Apache, Tomcat) 1 day Fri 7/18/03 Fri 7/18/03
2267 Install/Configure Test Environment 19 days Mon 8/4/03 Fri 8/29/03
2268 Install/Configure Prod Environment 44 days Tue 9/2/03 Fri 10/31/03
2269 Benchmark and Tune Prod Environment 44 days Tue 9/2/03 Fri 10/31/03
2270 Documentation 44 days Tue 9/2/03 Fri 10/31/03
2271 OLAP/BO Setup Activities 64 days Mon 9/8/03 Fri 12/5/03
2272 Write User Guide Documentation 1 day Fri 9/12/03 Fri 9/12/03
2273 Install Supervisor 2 days Mon 9/8/03 Tue 9/9/03
2274 Setup Users 2 days Mon 9/8/03 Tue 9/9/03
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2275 Setup Business Object Repository (BOR) in DEVL 1 day Mon 9/8/03 Mon 9/8/03
2276 Publish Universes in DEVL 4 days Tue 9/9/03 Tue 9/9/03
2277 Publish Reports in DEVL (Grp 1, 2, 3) 19 days Tue 9/9/03 Fri 10/3/03
2278 Setup BOR in TEST 1 day Thu 9/11/03 Thu 9/11/03
2279 Publish Universes in TEST 1 day Fri 9/12/03 Fri 9/12/03
2280 Publish Reports in TEST (Grp 1, 2, 3) 46 days Fri 9/12/03 Fri 11/14/03
2281 Setup BOR in PROD 1 day Mon 11/24/03 Mon 11/24/03
2282 Publish Universes in PROD 7 days Tue 11/25/03 Fri 12/5/03
2283 Publish Reports in PROD 7 days Tue 11/25/03 Fri 12/5/03
2284 DB2 Activities 75 days Mon 6/2/03 Fri 7/11/03
2285 DB Implementation 29 days Mon 6/2/03 Fri 7/11/03
2286 Data Dictionary 29 days Mon 6/2/03 Fri 7/11/03
2287 OLAP DB Implementation - DEVL 10 days Mon 7/28/03 Fri 8/8/03
2288 OLAP Dimension DB Implementation - DEVL 6 days Mon 7/28/03 Mon 8/4/03
2289 OLAP DB Implementation - TEST 15 days Mon 8/25/03 Mon 9/15/03
2290 OLAP Dimension DB Implementation - TEST 11 days Mon 8/25/03 Tue 9/9/03
2291 Production Readiness 177 days Mon 6/30/03 Fri 1/16/04
2292 Production Readiness for SAR Print Process 69 days Mon 9/8/03 Fri 12/12/03
2293 Forms Identification 1 day Mon 9/8/03 Mon 9/8/03
2294 Forms design and order 1 day Mon 9/22/03 Mon 9/22/03
2295 Rewrite/Revise Production Procedures 38 days Mon 10/20/03 Fri 12/12/03
2296 ED Production Signoff 1 day Mon 12/15/03 Fri 12/19/03
2297 First Live Production 1 day Fri 1/2/04 Fri 1/2/04
2298 Final Tests 9 days Mon 12/8/03 Thu 12/18/03
2299 Dry Run for Application System - Include WEB Beta Test Cases 9 days Mon 12/8/03 Thu 12/18/03
2300 Production Set-up 177 days Mon 6/30/03 Fri 12/19/03
2301 Assign RMDS Form Numbers 5 days Mon 8/11/03 Fri 8/15/03
2302 RACF 5 days Mon 11/3/03 Fri 11/7/03
2303 Set up RACF 5 days Mon 11/3/03 Fri 11/7/03
2304 Ck FED and PEL IDs in Production 5 days Mon 11/3/03 Fri 11/7/03
2305 Production Schedules 29 days Mon 11/10/03 Wed 11/26/03
2306 Production DB2 Database 9 days Mon 8/25/03 Fri 9/5/03
2307 JCL/SMD 18 days Mon 11/3/03 Wed 11/26/03
2308 C7395B70 - Send PIN and Email Extract to Web - JCL 18 days Mon 11/3/03 Wed 11/26/03
2309 C7395B71 - Send Abbreviated Applicant File to COD - JCL 18 days Mon 11/3/03 Wed 11/26/03
2310 C7395B72 - Send NSLDS Demo File to NSLDS - JCL 18 days Mon 11/3/03 Wed 11/26/03
2311 C7395B73 - Send IDC Context DB File to IDC 18 days Mon 11/3/03 Wed 11/26/03
2312 C7395B74 - Send ePIN File to Web 18 days Mon 11/3/03 Wed 11/26/03
2313 C7395YTD 18 days Mon 11/3/03 Wed 11/26/03
2314 C7395D10 - PIN Import File Pick Up for DLS Client Site (W04 5 days Mon 11/3/03 Wed 11/26/03
2315 C7395E34 - PIN Letter Reprint - JCL 18 days Mon 11/3/03 Wed 11/26/03
2316 C7395F73 18 days Mon 11/3/03 Wed 11/26/03
2317 SEND* 18 days Mon 11/3/03 Wed 11/26/03
2318 C7395O73 18 days Mon 11/3/03 Wed 11/26/03
2319 C7395P77 18 days Mon 11/3/03 Wed 11/26/03
2320 C7395P78 18 days Mon 11/3/03 Wed 11/26/03
2321 C7395P79 18 days Mon 11/3/03 Wed 11/26/03
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2322 C7395PRT 18 days Mon 11/3/03 Wed 11/26/03
2323 CPSTG1 18 days Mon 11/3/03 Wed 11/26/03
2324 CPSWAN 18 days Mon 11/3/03 Wed 11/26/03
2325 C7395S35 - CPS Test System - JCL 18 days Mon 11/3/03 Wed 11/26/03
2326 C7395X5L - Email - JCL 5 days Mon 11/3/03 Wed 11/26/03
2327 C7395X52 - Email - JCL 18 days Mon 11/3/03 Wed 11/26/03
2328 C5LCOM01 18 days Mon 11/3/03 Wed 11/26/03
2329 C5LELI01 18 days Mon 11/3/03 Wed 11/26/03
2330 C5LIDC01 18 days Mon 11/3/03 Wed 11/26/03
2331 C5LMTC01 18 days Mon 11/3/03 Wed 11/26/03
2332 C5LSCH01 18 days Mon 11/3/03 Wed 11/26/03
2333 C5LARF01 18 days Mon 11/3/03 Wed 11/26/03
2334 C5LARF02 18 days Mon 11/3/03 Wed 11/26/03
2335 C5LCOM02 18 days Mon 11/3/03 Wed 11/26/03
2336 C5LELI02 18 days Mon 11/3/03 Wed 11/26/03
2337 C5LEML02 18 days Mon 11/3/03 Wed 11/26/03
2338 C5LIDC02 18 days Mon 11/3/03 Wed 11/26/03
2339 C5LMTC02 18 days Mon 11/3/03 Wed 11/26/03
2340 C5LSCH02 18 days Mon 11/3/03 Wed 11/26/03
2341 C5LARF03 18 days Mon 11/3/03 Wed 11/26/03
2342 C5LCOM03 18 days Mon 11/3/03 Wed 11/26/03
2343 C5LELI03 18 days Mon 11/3/03 Wed 11/26/03
2344 C5LSCH04 18 days Mon 11/3/03 Wed 11/26/03
2345 C5LTRN01 18 days Mon 11/3/03 Wed 11/26/03
2346 C5LWEB01 18 days Mon 11/3/03 Wed 11/26/03
2347 C5L01 18 days Mon 11/3/03 Wed 11/26/03
2348 C5LURN02 18 days Mon 11/3/03 Wed 11/26/03
2349 C5LTRN03 18 days Mon 11/3/03 Wed 11/26/03
2350 C5LURN03 18 days Mon 11/3/03 Wed 11/26/03
2351 C5LSTD04 18 days Mon 11/3/03 Wed 11/26/03
2352 C4LTRN00 18 days Mon 11/3/03 Wed 11/26/03
2353 Production Datasets (GDG's, Models, Vsam, Pre-load Files) 10 days Mon 11/3/03 Fri 11/14/03
2354 MSGCLASS Table  request to WAN 1 day Mon 8/4/03 Mon 8/4/03
2355 JCL/Runbooks/On-Call-Docs 166 days Mon 8/18/03 Wed 11/26/03
2356 EDE File Maintenance 10 days Mon 8/18/03 Fri 8/29/03
2357 RAPP 10 days Mon 8/18/03 Fri 8/29/03
2358 RAPP Print 10 days Mon 10/6/03 Fri 10/17/03
2359 RAPP Daily Build 18 days Mon 11/3/03 Wed 11/26/03
2360 CPS Test System 10 days Mon 11/3/03 Fri 11/14/03
2361 Electronic Receipt/Editing 18 days Mon 11/3/03 Wed 11/26/03
2362 Compute 18 days Mon 11/3/03 Wed 11/26/03
2363 Electronic Prep/Transmission 18 days Mon 11/3/03 Wed 11/26/03
2364 Pin Mailers 5 days Mon 11/3/03 Wed 11/26/03
2365 PIN Registration 18 days Mon 11/3/03 Wed 11/26/03
2366 RealTime 18 days Mon 11/3/03 Wed 11/26/03
2367 Inquiry 18 days Mon 11/3/03 Wed 11/26/03
2368 DOJ 18 days Mon 11/3/03 Wed 11/26/03
2369 SDB; Contin Sample 18 days Mon 11/3/03 Wed 11/26/03
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2370 SDB; Rest 10 days Mon 11/3/03 Wed 11/26/03
2371 External Matches 18 days Mon 11/3/03 Wed 11/26/03
2372 OLAP 18 days Mon 11/3/03 Wed 11/26/03
2373 Imaging 18 days Mon 11/3/03 Wed 11/26/03
2374 FSC 18 days Mon 11/3/03 Wed 11/26/03
2375 SAR Print 18 days Mon 11/3/03 Wed 11/26/03
2376 Email 18 days Mon 11/3/03 Wed 11/26/03
2377 Internal 18 days Mon 11/3/03 Wed 11/26/03
2378 Production Baselining 61 days Fri 10/3/03 Wed 12/31/03
2379 Baseline RAPP Programs to Prodbase.Panvalet 1 day Fri 10/3/03 Fri 10/3/03
2380 Baseline RAPP Print Programs to Prodbase.Panvalet 1 day Fri 10/3/03 Fri 10/3/03
2381 Baseline rest of system to Prodbase.Panvalet 3 days Mon 12/29/03 Wed 12/31/03
2382 Production Start Dates 56 days Mon 12/29/03 Fri 1/2/04
2383 PIN Registration 1 day Fri 1/2/04 Fri 1/2/04
2384 Abbreviated Applicant File 1 day Fri 1/2/04 Fri 1/2/04
2385 PEPS/FSC File Tranmissions 1 day Mon 12/29/03 Mon 12/29/03
2386 CPS Application Startup 1 day Fri 1/2/04 Fri 1/2/04
2387 Create SDB Rapp ID Files 5 days Mon 1/12/04 Fri 1/16/04
2388 Create SDB Draw #4 (02-03) 5 days Mon 1/12/04 Fri 1/16/04
2389 FSC File Maintenance 24 days Mon 8/18/03 Fri 9/19/03
2390 Create Inst File - Address Only 4 days Mon 8/18/03 Fri 8/22/03
2391 FSC File Maintenance Schedule 5 days Mon 9/15/03 Fri 9/19/03
2392 PEPS 19 days Mon 12/1/03 Mon 12/29/03
2393 Cutoff for all update to FSC Table 1 day Mon 12/1/03 Mon 12/1/03
2394 Maintenance applied to FSC Table 5 days Mon 12/1/03 Fri 12/5/03
2395 Email FSC File to PEPs 1 day Fri 12/5/03 Fri 12/5/03
2396 PEPs Goes Productional 1 day Mon 12/15/03 Mon 12/15/03
2397 CPS Retrieves PEPs File Daily and Holds 5 days Mon 12/15/03 Fri 12/19/03
2398 CPS Applies the PEPs Held Files to FSC Table 1 day Fri 12/19/03 Fri 12/19/03
2399 Daily Updates start from PEPs to FSC Table 1 day Mon 12/22/03 Mon 12/22/03
2400 Send small FSC Files to other projects 1 day Mon 12/29/03 Mon 12/29/03
2401 Create Renewal App Data for Transmission 99 days Mon 7/21/03 Fri 12/19/03
2402 Create Production RAPP Database Tables 5 days Mon 8/25/03 Fri 8/29/03
2403 Production Dry Run 9 days Tue 9/2/03 Fri 9/12/03
2404 Final RAPP/Web DB Build & Create Bulk PIN File 3 days Mon 10/6/03 Fri 10/10/03
2405 RAPP PIN Requests 1st available for FAA Access/EDE 1 day Mon 10/6/03 Mon 10/6/03
2406 Process RAPP PIN Requests Daily 15 days Mon 10/13/03 Fri 10/31/03
2407 Cutoff for RAPP PIN Requests 1 day Fri 10/31/03 Fri 10/31/03
2408 Production Readiness for Renewal App Print 98 days Mon 7/21/03 Fri 12/19/03
2409 Production Planning with Vendors 75 days Mon 7/21/03 Fri 12/19/03
2410 Forms Identification 5 days Mon 8/4/03 Fri 8/15/03
2411 Forms Design and Order 1 day Tue 8/19/03 Tue 8/19/03
2412 Rewrite & review Production Procedures 10 days Mon 10/6/03 Fri 10/17/03
2413 Blue Dot Print & Mailing Process 1 day Thu 11/6/03 Thu 11/6/03
2414 ED signoff of production 5 days Thu 11/6/03 Thu 11/6/03
2415 Upload Bulk PIN File to PIN Server 25 days Mon 10/6/03 Fri 11/7/03

CPS Application System Project 2004-2005
In Progress 
Fri 3/5/04

 Page 50



ID Task Name Duration Baseline Start Baseline Finish
2416 Prepare School Requested PIN Files for Upload 3 days Mon 11/3/03 Wed 11/5/03
2417 Create Direct Mail Print File 3 days Mon 11/3/03 Wed 11/5/03
2418 Create mini-bulk PIN file for original Apps 3 days Mon 11/3/03 Wed 11/5/03
2419 Upload School Requested and mini-bulk PIN Files to PIN Server 1 day Thu 11/6/03 Thu 11/6/03
2420 CPS Prints and Mail Paper Rapps (Direct Mail) 24 days Thu 11/6/03 Fri 12/19/03
2421 CPS Prints and Mail School Requested & Bulk PINs 24 days Thu 11/6/03 Fri 12/19/03
2422 Epin Distribution 7 days Mon 12/1/03 Tue 12/9/03
2423 CPS/2/11 Update Test Cases for Cert. of User Dev. S/W 28 days Mon 10/20/03 Mon 10/20/03
2424 NAS Production Master File Created - Test System 28 days Mon 10/20/03 Mon 10/20/03
2425 CPS Test System 16 days Mon 11/3/03 Tue 11/25/03
2426 Production Setup 10 days Mon 11/3/03 Fri 11/14/03
2427 Production Startup 1 day Mon 11/24/03 Tue 11/25/03
2428 Reviews/Audits 170 days Wed 5/7/03 Fri 1/9/04
2429 SQA 162 days Mon 5/19/03 Fri 1/9/04
2430 SQA Reviews 10 days Mon 5/19/03 Mon 6/2/03
2431 Preliminary SDPP 3 days Mon 5/19/03 Wed 5/21/03
2432 Detailed SDPP 1 day Mon 6/2/03 Mon 6/2/03
2433 SCM Baseline Audits 102 days Mon 8/25/03 Wed 12/31/03
2434 Requirements Baseline Audit 1 day Mon 8/25/03 Mon 8/25/03
2435 DD Baseline Audit 1 day Wed 9/24/03 Wed 9/24/03
2436 CUT Baseline Audit 1 day Wed 10/8/03 Wed 10/8/03
2437 Production Code Baseline Audit 1 day Wed 12/31/03 Wed 12/31/03
2438 SQA Process Audits 133 days Mon 6/30/03 Fri 1/9/04
2439 Detailed Software Project Planning 42 days Mon 6/30/03 Mon 6/30/03
2440 Software Project Tracking & Oversight 29 days Mon 7/28/03 Fri 8/22/03
2441 High Level Design 1 day Tue 9/2/03 Tue 9/2/03
2442 Detailed Design 1 day Fri 9/12/03 Fri 9/12/03
2443 Implementation 1 day Fri 1/9/04 Fri 1/9/04
2444 Peer Reviews 58 days Wed 7/2/03 Mon 10/6/03
2445 FS Peer Reviews 39 days Wed 7/2/03 Mon 7/14/03
2446 Subsystem "A" PR - CL-004 1 day Wed 7/2/03 Wed 7/2/03
2447 Subsystem "B" PR - CL-058 1 day Mon 7/7/03 Mon 7/7/03
2448 Subsystem "C" PR - CL-060 1 day Wed 7/9/03 Wed 7/9/03
2449 Subsystem "F" PR - CL-061 1 day Thu 7/10/03 Thu 7/10/03
2450 Subsystem "K" PR - CL-031 1 day Fri 7/11/03 Fri 7/11/03
2451 Subsystem "W" PR - CL-025 1 day Mon 7/14/03 Mon 7/14/03
2452 HLD Peer Reviews 40 days Wed 7/16/03 Fri 7/25/03
2453 Subsystem "A" PR - DE Edit 1 day Wed 7/16/03 Wed 7/16/03
2454 Subsystem "B" PR - Compute 1 day Fri 7/18/03 Fri 7/18/03
2455 Subsystem "C" PR - Combine 1 day Mon 7/21/03 Mon 7/21/03
2456 Subsystem "F" PR - Real Time 1 day Mon 7/21/03 Mon 7/21/03
2457 Subsystem "K" PR - External Matches 1 day Wed 7/23/03 Wed 7/23/03
2458 Subsystem "W" PR - Web 1 day Fri 7/25/03 Fri 7/25/03
2459 DD Peer Reviews 43 days Mon 8/4/03 Wed 8/13/03
2460 Subsystem "A" PR - A41 1 day Mon 8/4/03 Mon 8/4/03
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2461 Subsystem "B" PR - B17 1 day Wed 8/6/03 Wed 8/6/03
2462 Subsystem "C" PR - C12 1 day Fri 8/8/03 Fri 8/8/03
2463 Subsystem "F" PR - F59 1 day Fri 8/8/03 Fri 8/8/03
2464 Subsystem "K" PR - K13 1 day Mon 8/11/03 Mon 8/11/03
2465 Subsystem "W" PR - W11 1 day Wed 8/13/03 Wed 8/13/03
2466 Code Peer Reviews 50 days Fri 8/15/03 Mon 10/6/03
2467 Subsystem "A" PR - A41 1 day Fri 8/15/03 Fri 8/15/03
2468 Subsystem "B" PR - B17 1 day Mon 8/25/03 Mon 8/25/03
2469 Subsystem "C" PR - C12 1 day Mon 9/22/03 Mon 9/22/03
2470 Subsystem "F" PR - F59 1 day Mon 9/22/03 Mon 9/22/03
2471 Subsystem "K" PR - K13 1 day Wed 9/24/03 Wed 9/24/03
2472 Subsystem "W" PR - W11 1 day Mon 10/6/03 Mon 10/6/03
2473 Traceability Reviews 70 days Mon 7/7/03 Fri 9/19/03
2474 Requirements 41 days Mon 7/7/03 Fri 8/1/03
2475 High Level Design 45 days Mon 7/14/03 Fri 8/8/03
2476 Detailed Design 45 days Mon 7/28/03 Fri 8/29/03
2477 Code/Unit Test 39 days Mon 8/18/03 Fri 9/19/03
2478 Formal Milestone Reviews 162 days Wed 5/7/03 Fri 12/19/03
2479 Preliminary SDPP 3 days Mon 5/19/03 Wed 5/21/03
2480 Detailed SDPP 1 day Mon 6/2/03 Mon 6/2/03
2481 Functional Speciification (Requirements Walkthrough) 1 day Wed 5/7/03 Wed 5/7/03
2482 Test Readiness Review - RAPP 1 day Fri 7/25/03 Fri 7/25/03
2483 Test Readiness Review - Application System 62 days Fri 8/22/03 Fri 8/22/03
2484 Production Readiness Review - RAPP 1 day Fri 9/12/03 Fri 9/12/03
2485 Production Readiness Review - Rapp Print 1 day Fri 10/24/03 Fri 10/24/03
2486 Production Readiness Review - Application System 1 day Fri 12/19/03 Fri 12/19/03
2487 Technical Reviews 91 days Wed 5/7/03 Mon 6/2/03
2488 Preliminary SDPP 3 days Mon 5/19/03 Wed 5/21/03
2489 Detailed SDPP 1 day Mon 6/2/03 Mon 6/2/03
2490 Functional Specification 91 days Wed 5/7/03 Wed 5/7/03
2491 Dialog Management 34 days Mon 6/9/03 Mon 7/28/03
2492 DE Edit 9 days Mon 6/9/03 Fri 7/11/03
2493 RAPP 19 days Mon 6/30/03 Fri 7/25/03
2494 Compute 27 days Mon 6/23/03 Fri 7/25/03
2495 SAR 33 days Mon 6/30/03 Fri 8/8/03
2496 Hardcopy 29 days Mon 6/30/03 Fri 8/8/03
2497 Documentation 15 days Fri 7/25/03 Fri 7/25/03
2498 DE Edit & Rapp 1 day Fri 7/25/03 Fri 7/25/03
2499 Rest 1 day Wed 8/20/03 Wed 8/20/03
2500 Macro Training 16 days Mon 7/28/03 Mon 7/28/03
2501 DE Edit & RAPP 1 day Fri 7/25/03 Fri 7/25/03
2502 Rest 1 day Wed 8/20/03 Wed 8/20/03
2503 Documentation 238 days Mon 6/2/03 Mon 5/3/04
2504 CPS/1/3 Detailed Specs at the Prgmr Level 61 days Mon 9/22/03 Tue 11/18/03
2505 Compute 43 days Mon 9/22/03 Thu 10/30/03
2506 Flowcharts Finalized 13 days Mon 9/22/03 Fri 10/3/03
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2507 Program Specs Finalized 13 days Mon 9/22/03 Fri 10/10/03
2508 Create Copies/Assembly/Ship 11 days Mon 10/13/03 Tue 10/28/03
2509 Documentation to ED 1 day Wed 10/29/03 Thu 10/30/03
2510 Other Subsystems 31 days Mon 10/13/03 Tue 11/18/03
2511 Flowcharts Finalized 16 days Mon 10/13/03 Fri 10/24/03
2512 Program Specs Finalized 16 days Mon 10/13/03 Fri 10/24/03
2513 Create Copies/Assembly/Ship 14 days Mon 10/27/03 Fri 11/14/03
2514 Documentation to ED 1 day Mon 11/17/03 Tue 11/18/03
2515 CPS/2/36 System Documentation 238 days Mon 6/2/03 Mon 5/3/04
2516 Create Documentation 236 days Mon 6/2/03 Fri 4/30/04
2517 Record Layouts 1 day Mon 6/2/03 Mon 6/2/03
2518 Document Review 109 days Mon 6/2/03 Fri 10/31/03
2519 System Flowcharts 46 days Mon 1/19/04 Mon 3/22/04
2520 Subprogram X-Reference Matrix 46 days Mon 1/19/04 Fri 2/13/04
2521 Logical DB Design Specs 46 days Mon 1/19/04 Mon 3/22/04
2522 Physical DB Design Specs 46 days Mon 1/19/04 Mon 3/22/04
2523 Data Dictionary 46 days Mon 1/19/04 Fri 2/27/04
2524 Report Specs 46 days Mon 1/19/04 Mon 3/22/04
2525 Detailed Design 46 days Mon 1/19/04 Mon 3/22/04
2526 Run Books 46 days Mon 1/19/04 Mon 3/22/04
2527 Assemble 28 days Mon 3/1/04 Fri 4/30/04
2528 Ship 1 day Thu 4/29/04 Thu 4/29/04
2529 Deliver Documentation to ED 3 days Mon 5/3/04 Mon 5/3/04
2530 EDROM 2001-2002 77 days Mon 4/14/03 Wed 7/30/03
2531 Requirements 9 days Mon 4/14/03 Thu 4/24/03
2532 RTS Creation 5 days Mon 4/14/03 Fri 4/18/03
2533 Research RD-3771 changes 5 days Mon 4/14/03 Fri 4/18/03
2534 ED approval of RD-3771 4 days Mon 4/21/03 Thu 4/24/03
2535 High Level Design 3 days Wed 4/16/03 Fri 4/18/03
2536 MF 3 days Wed 4/16/03 Fri 4/18/03
2537 Create 0 days Wed 4/16/03 Thu 4/17/03
2538 Review 1 day Fri 4/18/03 Fri 4/18/03
2539 PC 3 days Wed 4/16/03 Fri 4/18/03
2540 Create 2 days Wed 4/16/03 Thu 4/17/03
2541 Review 1 day Fri 4/18/03 Fri 4/18/03
2542 Baseline 1 day Mon 4/21/03 Mon 4/21/03
2543 Detail design 5 days Tue 4/22/03 Mon 4/28/03
2544 MF 4 days Tue 4/22/03 Fri 4/25/03
2545 Create - H20 - EDROM Creation 0 days Tue 4/22/03 Wed 4/23/03
2546 Review 2 days Thu 4/24/03 Fri 4/25/03
2547 PC 4 days Tue 4/22/03 Fri 4/25/03
2548 Create 3 days Tue 4/22/03 Thu 4/24/03
2549 Review 1 day Fri 4/25/03 Fri 4/25/03
2550 Baseline 1 day Mon 4/28/03 Mon 4/28/03
2551 Development 66 days Tue 4/29/03 Wed 7/30/03
2552 MF Programming/Unit Testing 9 days Tue 4/29/03 Fri 5/9/03

CPS Application System Project 2004-2005
In Progress 
Fri 3/5/04

 Page 53



ID Task Name Duration Baseline Start Baseline Finish
2553 H20 - EDROM Creation Coding 0 days Tue 4/29/03 Mon 5/5/03
2554 Unit Testing 0 days Tue 5/6/03 Thu 5/8/03
2555 Baseline  Programs to Testbase.Panvalet 1 day Fri 5/9/03 Fri 5/9/03
2556 MF Testing 10 days Mon 5/12/03 Fri 5/23/03
2557 Macro Data Creation & MF Test 10 days Mon 5/12/03 Fri 5/23/03
2558 PC Programming/Unit Testing 23 days Tue 4/29/03 Fri 5/30/03
2559 PC Design & Coding 22 days Tue 4/29/03 Thu 5/29/03
2560 Baseline 1 day Fri 5/30/03 Fri 5/30/03
2561 PC Testing 10 days Mon 6/2/03 Fri 6/13/03
2562 Macro PC Test 10 days Mon 6/2/03 Fri 6/13/03
2563 MF build files  15 days Mon 6/9/03 Fri 6/27/03
2564 PC Burn Data - 2 Copies 15 days Mon 6/16/03 Mon 7/7/03
2565 Final Macro Product Test - review CD 13 days Tue 7/8/03 Thu 7/24/03
2566 Final Macro Signoff 1 day Fri 7/25/03 Fri 7/25/03
2567 Burn 2 Additional EDROM Copies for ED 2 days Mon 7/28/03 Tue 7/29/03
2568 Deliver EDROM to ED 2 days Wed 7/30/03 Wed 7/30/03
2569 Documentation 70 days Tue 4/22/03 Tue 7/8/03
2570 Record Layout 2 days Tue 4/22/03 Wed 4/23/03
2571 Field Definitions - user guide 3 days Tue 6/17/03 Thu 6/19/03
2572 Screen Layout 1 day Mon 5/5/03 Mon 5/5/03
2573 User's Guide 31 days Tue 6/17/03 Tue 7/8/03
2574 SSIM 2004-05 250 days Wed 9/24/03 Thu 9/9/04
2575 Task Order Authorized 1 day Wed 9/24/03 Wed 9/24/03
2576 Performance Work Statement 10 days Wed 9/24/03 Mon 10/6/03
2577 Work Breadkdown Structure (High Level Schedule) 10 days Wed 9/24/03 Mon 10/6/03
2578 Risk Mitigation Plan 10 days Wed 9/24/03 Mon 10/6/03
2579 Requirements 5 days Mon 10/6/03 Fri 10/10/03
2580 SSIM Requirements 5 days Mon 3/10/03 Wed 5/7/03
2581 Receive Alias File from NSLDS 1 day Thu 10/9/03 Thu 10/9/03
2582 Change Logs 24 days Mon 10/13/03 Thu 11/13/03
2583 SSIM 24 days Mon 5/12/03 Fri 6/13/03
2584 Issue Draft 2 days Mon 5/12/03 Fri 5/16/03
2585 Draft Review 2 days Mon 5/19/03 Wed 5/21/03
2586 Issue Change Log 1 day Thu 5/22/03 Fri 5/23/03
2587 Baseline 1 day Mon 6/9/03 Fri 6/13/03
2588 ED Review 10 days Tue 5/27/03 Fri 6/6/03
2589 Development 29 days Mon 10/20/03 Fri 11/21/03
2590 HLD 2 days Tue 5/27/03 Fri 6/27/03
2591 High Level Design 2 days Tue 5/27/03 Fri 5/30/03
2592 Program Specs - DD 7 days Mon 6/2/03 Mon 6/30/03
2593 A03 - DE Batch Driver 5 days Mon 6/2/03 Fri 6/13/03
2594 F50 - Real-Time Driver 5 days Mon 6/2/03 Fri 6/13/03
2595 K50 - NSLDS PostScreen Process 5 days Mon 6/2/03 Fri 6/13/03
2596 W11 - CICS Get Status 5 days Mon 6/2/03 Fri 6/13/03
2597 J01 - SSIM Algorithm and Analytical Capture 5 days Mon 10/20/03 Fri 10/24/03
2598 J02 - SSIM Post-Process Batch Driver 5 days Mon 10/20/03 Fri 10/24/03
2599 J03 - SSIM vs CPS Algorithm Performance 5 days Mon 10/20/03 Fri 10/24/03
2600 J04 - SSIM Matches by Criteria (QMF) 5 days Mon 10/20/03 Fri 10/24/03
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2601 J05 - SSIM vs CPS - Discrete Student Matches 5 days Mon 10/20/03 Fri 10/24/03
2602 J11 - SSIM Algorithm and Analytical Capture (prior cycle) 5 days Mon 10/20/03 Fri 10/24/03
2603 Spec Review 2 days Mon 6/16/03 Fri 6/20/03
2604 Baseline Program Specs 1 day Mon 6/30/03 Mon 6/30/03
2605 Code/Unit Test 22 days Mon 6/30/03 Fri 7/25/03
2606 A03 - DE Batch Driver 21 days Mon 6/2/03 Fri 6/13/03
2607 F50 - Real-Time Driver 21 days Mon 6/2/03 Fri 6/13/03
2608 K50 - NSLDS PostScreen Process 21 days Mon 6/2/03 Fri 6/13/03
2609 W11 - CICS Get Status 21 days Mon 6/2/03 Fri 6/13/03
2610 J01 - SSIM Algorithm and Analytical Capture 21 days Wed 10/29/03 Thu 11/20/03
2611 J02 - SSIM Post-Process Batch Driver 20 days Wed 10/29/03 Thu 11/20/03
2612 J03 - SSIM vs CPS Algorithm Performance 20 days Wed 10/29/03 Thu 11/20/03
2613 J04 - SSIM Matches by Criteria (QMF) 21 days Wed 10/29/03 Thu 11/20/03
2614 J05 - SSIM vs CPS - Discrete Student Matches 20 days Wed 10/29/03 Thu 11/20/03
2615 J11 - SSIM Algorithm and Analytical Capture (prior cycle) 20 days Wed 10/29/03 Tue 11/25/03
2616 Baseline  Programs to Testbase.Panvalet 1 day Fri 7/25/03 Fri 7/25/03
2617 TRR 1 day Fri 11/21/03 Fri 11/21/03
2618 Functional Subsystem Test 44 days Mon 10/20/03 Thu 12/18/03
2619 Test Prep 30 days Mon 10/20/03 Fri 11/21/03
2620 Test Documentation Development & Mods 22 days Mon 6/9/03 Tue 7/15/03
2621 Test Documentation to Pearson 1 day Wed 7/16/03 Wed 7/16/03
2622 Pearson Review 2 days Thu 7/17/03 Thu 7/24/03
2623 Internal Walkthroughs 1 day Fri 7/25/03 Fri 7/25/03
2624 Revise Test Documentation 1 day Mon 7/28/03 Mon 7/28/03
2625 Test Documentation to ED 1 day Tue 7/29/03 Tue 7/29/03
2626 ED Review 4 days Wed 7/30/03 Mon 8/11/03
2627 Revise Test Documentation 1 day Tue 8/12/03 Thu 8/14/03
2628 Final Documentation to ED 1 day Fri 8/15/03 Fri 8/15/03
2629 Testing Tasks 23 days Wed 11/12/03 Fri 12/12/03
2630 Create Test Data 7 days Mon 7/7/03 Fri 7/18/03
2631 Macro Test 16 days Mon 7/21/03 Fri 7/25/03
2632 Production Setup 16 days Mon 11/24/03 Wed 12/17/03
2633 JCL/SMD 13 days Mon 11/24/03 Fri 12/12/03
2634 Runbooks/On-Call Docs 13 days Mon 11/24/03 Fri 12/12/03
2635 Production Datasets 13 days Mon 11/24/03 Fri 12/12/03
2636 Final Alias File from NSLDS 1 day Wed 12/17/03 Wed 12/17/03
2637 Production Startup 1 day Fri 1/2/04 Fri 1/2/04
2638 Bi-Monthly Production Meetings with FSA 122 days Thu 3/25/04 Thu 9/9/04
2639 Meeting in DC with FSA 1 day Thu 3/25/04 Thu 3/25/04
2640 Conference Call with FSA 1 day Thu 5/27/04 Thu 5/27/04
2641 Conference Call with FSA 1 day Thu 7/29/04 Thu 7/29/04
2642 Meeting in DC with FSA 1 day Thu 9/9/04 Thu 9/9/04
2643 NSLDS Demographic Data Exchange 45 days Wed 9/24/03 Thu 9/9/04
2644 Requirements 1 day Mon 10/6/03 Fri 10/10/03
2645 NSLDS Demographic Data Exchange 1 day Mon 3/10/03 Wed 5/7/03
2646 Change Logs 13 days Mon 10/13/03 Thu 11/13/03
2647 NSLDS Demographic Data Exchange 13 days Mon 5/12/03 Fri 6/13/03
2648 Issue Draft 1 day Mon 5/12/03 Fri 5/16/03
2649 Draft Review 3 days Mon 5/19/03 Wed 5/21/03
2650 Issue Change Log 3 days Thu 5/22/03 Fri 5/23/03
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2651 Baseline 1 day Mon 6/9/03 Fri 6/13/03
2652 ED Review 9 days Tue 5/27/03 Fri 6/6/03
2653 Development 8 days Mon 10/20/03 Fri 11/21/03
2654 HLD 1 day Tue 5/27/03 Fri 6/27/03
2655 High Level Design 1 day Tue 5/27/03 Fri 5/30/03
2656 Program Specs - DD 4 days Mon 6/2/03 Mon 6/30/03
2657 B52 - Compute Extract 2 days Mon 6/2/03 Fri 6/13/03
2658 Spec Review 1 day Mon 6/16/03 Fri 6/20/03
2659 Baseline Program Specs 1 day Mon 6/30/03 Mon 6/30/03
2660 Code/Unit Test 5 days Mon 6/30/03 Fri 7/25/03
2661 B52 - Compute Extract 4 days Mon 6/2/03 Fri 6/13/03
2662 Baseline  Programs to Testbase.Panvalet 1 day Fri 7/25/03 Fri 7/25/03
2663 Functional Subsystem Test 12 days Mon 10/20/03 Thu 12/18/03
2664 Test Prep 9 days Mon 10/20/03 Fri 11/21/03
2665 Test Documentation Development & Mods 6 days Mon 6/9/03 Tue 7/15/03
2666 Test Documentation to Pearson 1 day Wed 7/16/03 Wed 7/16/03
2667 Pearson Review 1 day Thu 7/17/03 Thu 7/24/03
2668 Revise Test Documentation 1 day Mon 7/28/03 Mon 7/28/03
2669 Testing Tasks 5 days Wed 11/12/03 Fri 12/12/03
2670 Create Test Data 3 days Mon 7/7/03 Fri 7/18/03
2671 Macro Test 2 days Mon 7/21/03 Fri 7/25/03
2672 Production Setup 3 days Mon 11/24/03 Wed 12/17/03
2673 JCL/SMD 3 days Mon 11/24/03 Fri 12/12/03
2674 Runbooks/On-Call Docs 3 days Mon 11/24/03 Fri 12/12/03
2675 Production Datasets 3 days Mon 11/24/03 Fri 12/12/03
2676 NSLDS Demo Transmission Test 5 days Mon 1/12/04 Fri 1/16/04
2677 NSLDS Demo Production Startup 2 days Fri 1/2/04 Mon 1/26/04
2678 Create YTD Demo File from 1/2/4 - 1/23/4 1 day Fri 1/2/04 Fri 1/23/04
2679 Start Daily Production Runs 1 day Mon 1/26/04 Mon 1/26/04
2680 CMM 263 days Fri 4/25/03 Mon 5/3/04
2681 Software Project Planning 25 days Fri 4/25/03 Fri 5/30/03
2682 Software Project Tracking & Oversight 237 days Tue 6/3/03 Mon 5/3/04
2683 Software Configuration Management 236 days Tue 6/3/03 Mon 5/3/04
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